GOVERNMENT OF SRI LANKA (GOSL)
MINISTRY OF MEGAPOLIS AND WESTERN DEVELOPMENT (MMWD)
STRATEGIC CITIES DEVELOPMENT PROJECT (SCDP)
ANURADHAPURA INTEGRATED URBAN DEVELOPMENT PROJECT (AIUDP)

REQUEST FOR EXPRESSIONS OF INTEREST (REOI)
FOR
CONSULTANCY SERVICES FOR PROJECT EXPERT MANAGEMENT SUPPORT
OF ANURADHAPURA INTEGRATED URBAN DEVELOPMENT PROJECT
Package No.: SCDP/AFD/CS/05

1. The GOSL has received a financing from the French Development Agency (AFD) and intends to use
part of the funds thereof for payments under the Anuradhapura Integrated Urban Development Project
(AIUDP) as part of the Strategic Cities Development Project (SCDP), Ministry of Megapolis and
Western Development (MMWD). The Project Management Unit (PMU) of the SCDP, a dedicated
project management team under the MMWD, is the Implementing Agency for the AIUDP (AFD
Credit facility Agreement CLK 1009 01R signed on 1st December 2016); it is composed of a PMU
team based in Colombo and of a Project Implementing Unit (PIU) team based in Anuradhapura.
2. The Project Area corresponds to the territory of Anuradhapura Municipal Council (AMC), located in
the North-Central region of Sri Lanka, 210 km from Colombo, the capital city. Anuradhapura, part of
Sri Lanka’s “Cultural Triangle”, has a particular importance due to its former capital status, the high
significance of its archaeological remains and its weight in the Buddhist pilgrimages on the island.
3. Despite pressures related to recent urban growth, the territory still reflects the 1949 urban plan which
proposed a division between (1) the sacred city – classified as a UNESCO World Heritage site since
1982, concentrating the principal archaeological remains and religious monuments, (2) a green central
corridor and (3) a modern city designed in the grid-iron pattern, which concentrates Anuradhapura’s
business, shopping, administrative and residential functions.
4. The prime objective of the AIUDP is to promote a balanced mode of co-development between the
sacred and modern parts of Anuradhapura, with the objective of preserving its cultural and natural
heritage, key to the site’s attractiveness. The specific objectives of the AIUDP are to: (i) Improve
storm water management; (ii) Address urban mobility issues in both the town centre and sacred city;
and (iii) Strengthen urban and heritage management practices in Anuradhapura. Once delivered, the
assets financed under AIUDP will be managed and maintained by multiple Project Partner Agencies
(PPA), including Anuradhapura Municipal Council (AMC), North Central Province (NCP) Irrigation
Department (NCPID), Sri Lanka Transport Board (SLTB), Road Development Authority (RDA),
Department of Archeology (DOA) etc.
5. The Project includes a dedicated Project Expert Management Support (PEMS) component, reflecting a
strong focus to support the PMU/PIU on the field until closure of the Project. The mission of the
Consultant shall consist of project management support targeting the PMU/PIU for the whole
remaining duration of the project (target date for project completion: 31st December 2021). The
objective is to provide human resources with suitable expertise to assist SCDP/AIUDP team as
required in order to successfully deliver the project.
6. The scope of work of the experts is expected to cover the two following main aspects:

I.

Support to SCDP during the project implementation phase and in view of preparing the O&M
phase:
a. Support to Project Expert Management activities such as: procurement, contract
management and administration, financial disbursement, technical reporting etc.;
b. Support to SCDP in monitoring the construction works physical progress, aiming at
ensuring full quality of the works and compliance with AFD/GOSL standards during the
implementation of social and environmental safeguards. Expertise to be mobilized include
but is not limited to: Drainage, Mobility, Business Modality, Archeology, etc. as and
when necessary;
c. Support to SCDP during the Handover of the infrastructure to SCDP and/or to the PPAs,
during the Commissioning and until the snag list is cleared. The assistance could run until
the defect liability period of the more critical assets is completed (typically one year after
Handover, this will be confirmed in the TOR);
d. Support to SCDP in preparing the O&M phase (O&M activities will be under the
responsibility of the PPAs): aiming at having all the needed and relevant O&M contracts
in place on the Handover date. A strong coordination with PPAs is expected on this task.

II.

Support will be provided to SCDP during the procurement and performance of contracts
related to the construction of cultural facilities. Similarly, the Consultant will also support
SCDP (in close coordination with the relevant PPAs) in preparing the O&M Phase of these
specific assets. Expertise to be mobilized may include but is not limited to Cultural
programming (Museography, Scenography, etc.); Cultural Facilities Management.

7. The PEMS team will work for the PMU/PIU and under its sole authority. As per January 2019, the
PMU/PIU is made of 13 staff (including 3 support staff), half of them based in Colombo and another
half based in Anuradhapura. 11 additional staff will (with possible variations) join the team between
2019 and 2021. The PMU/PIU is headed by an Additional Project Director based in Anuradhapura,
with a Project Director at SCDP level heading AIUDP and other projects implemented under the same
programme.
8. The structure of the PEMS team will tentatively cover (final RFP will confirm in details):
a. A Team Leader (high-level consultant), who should manage the implementation of the
Technical Assistance services in close coordination with the Additional Project Director of the
PMU/PIU;
b. A reduced number of Key-Experts who will be full or part-time, to be incorporated in the team
of the PMU/PIU, who should be mobilized in particular in Anuradhapura. Most of them are
expected to be local consultants;
c. A pool of International and Local Non-Key Experts that the Consultant (through the Team
Leader) will be responsible to mobilise upon request from the PMU/PIU to perform punctual
activities.
9. The duration of supply of services is expected to be over a period of around thirty-six (36) months.
10. The GOSL/SCDP hereby invites reputed Consulting/manpower supply firms – single entities, joint
ventures or consortiums – with successful and high standard of achievements and proven experiences
in the region to show their interest in delivering the Services described above. At this stage of the
tender, in case of Consortium, it will be strictly limited to a maximum of one (1) local firm and a
maximum of one (1) international firm. In the final proposals, the shortlisted consortiums must clearly
indicate their all partnerships.
11. Eligibility criteria to AFD’s financing are specified in sub-clause 1.3 of the “Procurement Guidelines for
AFD-Financed Contracts in Foreign Countries”, available online on AFD’s website www.afd.fr.
Interested consultants must provide information evidencing that they are qualified and experienced to
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perform those Services with documentary proof. In order to confirm their eligibility for AFD’s
financing, Consortiums should notably submit in their expression of interest a duly signed Statement of
Integrity (appended to this letter). For that purpose, documented evidence of recent and similar services
shall be submitted. If the consultant is a Joint Venture (JV), the Expression of Interest shall include a
copy of the JV Agreement entered into by all members. Alternatively, a letter of intent to execute a JV
Agreement in the event of a successful proposal shall be signed by all members and submitted with the
Expression of Interest, together with a copy of the proposed Agreement.
12. The EOI should clearly demonstrate the relevant experience of the firm. Determination of the
similarity of experiences will be based on the size of contracts for services of similar nature :
- Management of time-bound, complex consultancy services in general;
- Project Management Support in general.
In addition:
- References in the field of integrated urban development projects will give additional value;
- References of similar services for donor-funded projects will also give additional value.
- Excellent English speaking and local language proficiency will be positively assessed.
13. The Consultant is further expected to provide comparable references of their past experiences in the
following key fields:
- Technical quality control of project implementation (procurement, financing, contract
management, communication, administrative, reporting);
- Support during commissioning and handover of comparable projects;
- Environmental and social safeguards support; and
- Engineering and economics/business modelling support in the perspective of heritage, new cultural
facility projects (architecture, museography, and scenography).
14. The Consultant will also be expected to demonstrate prior relevant experience in Sri Lanka and a
strong capacity to mobilize local representatives/partners. Specific skills in the field of innovative
urban integrated projects would be an advantage. It is also recommended that:
- The Consultant demonstrates in-depth experience of the Sri Lankan background and excellent
knowledge of the Sri Lankan stakeholders and procedures (legal in particular) as it is for SCDP a
core quality for the success of the PEMS;
- Experts available to carry out the assignment all along the Project as the main workload will be
performed locally;
- Highly qualified experts to be mobilized on demand at the request of PMU/PIU on specialised
topics.
15. In conclusion, information required as part of the EOI include: Name of the firm, Country of origin,
Year of incorporation, Relevant experience in programmes of similar nature and complexity (for the
last 10 years – since January 2008) addressing requirements described above in terms of the scope of
work, key technical fields, and regional localization(see article 11-13), Financial resources, Annual
Turnover (Last Five years), Registration details of the firms, ISO 9001 certification or equivalent.
EOI recommended structure is the following:
- General introduction about the leading firm and its potential partners;
- Justification of consortium or JV in those both cases: complementary capacities and key technical
fields of the consortium;
- List of relevant experiences and brief description of similar projects/assignments addressing
requirements described above in terms of the scope of work (including in Sri Lanka or similar
countries);
- For each member of the consortium: financial resources, annual turnover (last five years),
registration details of the firms, ISO 9001 certification or equivalent.
- Audited financial statements for last five years.
3

EOI submitted by the consultants will be evaluated based on the above criteria and only shortlisted
consultants will be notified.
16. The GOSL/SCDP will also take into account for the evaluation of the applications the following items:
- The relevant specialization domain of each consortium member related to this current EOI;
- The number of references: this number should not exceed 10 for the entire offer, and the
references must have been done (or still ongoing) within the last ten years;
- The answer to this EOI must not exceed 50 pages for each Consortium (in character 10).
17. At this stage, CVs of experts are not expected and should not be provided in order to avoid other
experts that the shortlisted bidders may propose in the final bid. In the final RFP to be shared with the
shortlisted consortiums, it shall be noted that the involvement of local experts both as Key Experts and
Non-Key Experts in the offer will be one of the criteria of evaluation of final proposals. Permanent staff
shall be available to carry out the assignment throughout the duration of the PEMS.
18. EOIs should be submitted in 03 hard copies (and doubled by electronic versions) to the office of the
Project Director, Strategic Cities Development Project, Ministry of Megapolis and Western
Development, 4thFloor, Sethsiripaya Stage I, Battaramulla, Sri Lanka not later than 1500 hours on
25.3.2019. Submission should be in English language only. The envelope containing the EOI must
clearly be marked as: “Invitation for EOI for Consultancy Services for Project Management Support
for Anuradhapura Integrated Urban Development Project". Late Submissions would be rejected. Only
written requests for clarification no later than five (5) calendar days before the deadline for submission
of the expressions of interest will be accepted.
19. Among the submitted applications, the GOSL/SCDP will shortlist a maximum of six consultants, to
whom the Request for Proposals to carry out the Services shall be sent. The GOSL/SCDP reserves the
right to accept or reject any/all Expressions of Interest and cancel the notification without assigning
any reason. Only shortlisted firms will be issued Request for Proposal (RFP) Documents, including
Terms of Reference (TOR) for the assignment, and be invited to submit a detailed proposal. The
tentative scheduled period for transmission of RFP is May 2019.
20. For any clarifications / information regarding the details of the project and this procurement, you may
contact the nodal officer – Urban Planning/ Design Specialist (AIUDP), Strategic Cities Development
Project, email:modscdp@gmail.com).
21. After reception of requests for clarifications, answers
http://afd.dgmarket.com/ and will be public and for all.

Project Director,
Strategic Cities Development Project,
Ministry of Megapolis and Western Development,
4th Floor, Sethsiripaya Stage I,
Battaramulla,
Sri Lanka
21.02.2019
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Appendix to the Request for Expressions of Interest
(to be submitted with the application, signed and unaltered)
Statement of Integrity, Eligibility and Social and Environmental Responsibility
Reference name of the bid or proposal: ____________________________________ (The "Contract")
To: ______________________________________________(The "Contracting Authority")

1. We recognise and accept that Agence Française de Développement ("AFD") only finances projects of
the Contracting Authority subject to its own conditions which are set out in the Financing Agreement
which benefits directly or indirectly to the Contracting Authority. As a matter of consequence, no legal
relationship exists between AFD and our company, our joint venture or our suppliers, contractors,
subcontractors, consultants or subconsultants. The Contracting Authority retains exclusive
responsibility for the preparation and implementation of the procurement process and performance of
the contract. The Contracting Authority means the Purchaser, the Employer, the Client, as the case
may be, for the procurement of goods, works, plants, consulting services or non-consulting services.
2. We hereby certify that neither we nor any other member of our joint venture or any of our suppliers,
contractors, subcontractors, consultants or subconsultants are in any of the following situations:
2.1) Being bankrupt, wound up or ceasing our activities, having our activities administered by the
courts, having entered into receivership, reorganisation or being in any analogous situation arising
from any similar procedure;
2.2) Having been:
a. convicted within the past five years by a court decision, which has the force of res judicata
in the country where the Contract is implemented, of fraud, corruption or of any other offense
committed during a procurement process or performance of a contract (in the event of such
conviction, you may attach to this Statement of Integrity supporting information showing that
this conviction is not relevant in the context of this Contract);
b. subject to an administrative sanction within the past five years by the European Union or by
the competent authorities of the country where we are constituted, for fraud, corruption or for
any other offense committed during a procurement process or performance of a contract (in the
event of such sanction, you may attach to this Statement of Integrity supporting information
showing that this sanction is not relevant in the context of this Contract);
c. convicted within the past five years by a court decision, which has the force of res judicata,
of fraud, corruption or of any other offense committed during the procurement process or
performance of an AFD-financed contract;
2.3) Being listed for financial sanctions by the United Nations, the European Union and/or France
for the purposes of fight-against-terrorist financing or threat to international peace and security;
2.4) Having been subject within the past five years to a contract termination fully settled against us
for significant or persistent failure to comply with our contractual obligations during contract
performance, unless this termination was challenged and dispute resolution is still pending or has
not confirmed a full settlement against us;
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2.5) Not having fulfilled our fiscal obligations regarding payments of taxes in accordance with the
legal provisions of either the country where we are constituted or the Contracting Authority's
country;
2.6) Being subject to an exclusion decision of the World Bank and being listed on the website
http://www.worldbank.org/debarr (in the event of such exclusion, you may attach to this
Statement of Integrity supporting information showing that this exclusion is not relevant in the
context of this Contract);
2.7) Having created false documents or committed misrepresentation in documentation requested
by the Contracting Authority as part of the procurement process of this Contract.
3. We hereby certify that neither we, nor any of the members of our joint venture or any of our suppliers,
contractors, subcontractors, consultants or subconsultants are in any of the following situations of
conflict of interest:
3.1) Being an affiliate controlled by the Contracting Authority or a shareholder controlling the
Contracting Authority, unless the stemming conflict of interest has been brought to the attention of
AFD and resolved to its satisfaction;
3.2) Having a business or family relationship with a Contracting Authority's staff involved in the
procurement process or the supervision of the resulting Contract, unless the stemming conflict of
interest has been brought to the attention of AFD and resolved to its satisfaction;
3.3) Being controlled by or controlling another bidder or consultant, or being under common
control with another bidder or consultant, or receiving from or granting subsidies directly or
indirectly to another bidder or consultant, having the same legal representative as another bidder or
consultant, maintaining direct or indirect contacts with another bidder or consultant which allows
us to have or give access to information contained in the respective applications, bids or proposals,
influencing them or influencing decisions of the Contracting Authority;
3.4) Being engaged in a consulting services activity, which, by its nature, may be in conflict with
the assignments that we would carry out for the Contracting Authority;
3.5) In the case of procurement of goods, works or plants:
i.

Having prepared or having been associated with a consultant who prepared
specifications, drawings, calculations and other documentation to be used in the
procurement process of this Contract;

ii.

Having been recruited (or being proposed to be recruited) ourselves or any of our
affiliates, to carry out works supervision or inspection for this Contract;

4. If we are a state-owned entity, and to compete in a procurement process, we certify that we have legal
and financial autonomy and that we operate under commercial laws and regulations.
5. We undertake to bring to the attention of the Contracting Authority, which will inform AFD, any
change in situation with regard to points 2 to 4 here above.
6. In the context of the procurement process and performance of the corresponding contract:
6.1) We have not and we will not engage in any dishonest conduct (act or omission) deliberately
indented to deceive others, to intentionally conceal items, to violate or vitiate someone's consent,
to make them circumvent legal or regulatory requirements and/or to violate their internal rules in
order to obtain illegitimate profit;
6.2) We have not and we will not engage in any dishonest conduct (act or omission) contrary to
our legal or regulatory obligations or our internal rules in order to obtain illegitimate profit;
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6.3) We have not promised, offered or given and we will not promise, offer or give, directly or
indirectly to (i) any Person who holds a legislative, executive, administrative or judicial mandate
within the State of the Contracting Authority regardless of whether that Person was nominated or
elected, regardless of the permanent or temporary, paid or unpaid nature of the position and
regardless of the hierarchical level the Person occupies, (ii) any other Person who performs a
public function, including for a State institution or a State-owned company, or who provides a
public service, or (iii) any other person defined as a Public Officer by the national laws of the
Contracting Authority’s country, an undue advantage of any kind, for himself or for another
Person or entity, for such Public Officer to act or refrain from acting in his official capacity;
6.4) We have not promised, offered or given and we will not promise, offer or give, directly or
indirectly to any Person who occupies an executive position in a private sector entity or works for
such an entity, regardless of the nature of his/her capacity, any undue advantage of any kind, for
himself or another Person or entity for such Person to perform or refrain from performing any act
in breach of its legal, contractual or professional obligations;
6.5) We have not and we will not engage in any practice likely to influence the contract award
process to the detriment of the Contracting Authority and, in particular, in any anti-competitive
practice having for object or for effect to prevent, restrict or distort competition, namely by
limiting access to the market or the free exercise of competition by other undertakings;
6.6) Neither we nor any of the members of our joint venture or any of our suppliers, contractors,
subcontractors, consultants or subconsultants shall acquire or supply any equipment nor operate in
any sectors under an embargo of the United Nations, the European Union or France;
6.7) We commit ourselves to comply with and ensure that all of our suppliers, contractors,
subcontractors, consultants or subconsultants comply with international environmental and labour
standards, consistent with laws and regulations applicable in the country of implementation of the
Contract, including the fundamental conventions of the International Labour Organisation (ILO)
and international environmental treaties. Moreover, we shall implement environmental and social
risks mitigation measures when specified in the environmental and social commitment plan
(ESCP) provided by the Contracting Authority.
7. We, as well as members of our joint venture and our suppliers, contractors, subcontractors, consultants
or subconsultants authorise AFD to inspect accounts, records and other documents relating to the
procurement process and performance of the contract and to have them audited by auditors appointed
by AFD.

Name: ________________________________

In the capacity of: _________________________

Duly empowered to sign in the name and on behalf of1: ____________________________________
Signature : _____________________________ Date :

1

In case of joint venture, insert the name of the joint venture. The person who will sign the application, bid or proposal on behalf of the applicant,
bidder or consultant shall attach a power of attorney from the applicant, bidder or consultant.
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