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A. Subproject Description
I. Background
1. Strategic Cities Development Project (SCDP) has been initiated by the Government of Sri
Lanka to respond to some of the current urban problems and the emerging needs of a Middle
Income Country that it aspires to achieve in the medium term whilst addressing the long term
goals of sustainability, inclusion and poverty reduction. The total project cost amounting to
USD 192.08 million is co-financed by the GOSL with USD 45.08 million and the IDA credit
facility of USD 147 million managed by the World Bank (Project ID: P130548). The Galle
City Region Development and Kandy City Region Development are the initial components of
SCDP and additional financing was provided to support the Jaffna City Region Development.
2. The above objective is to be materialized through developing a system of competitive and
strategically linked cities of Sri Lanka to improve urban services and public urban spaces
contributing to improved livability and investment attractiveness. This concept of systemic
urban development underscores triggering strategic or purposive linkages between and among
the selected cities towards achieving the stated development outcomes of the project over and
above the physical outputs and thereby contributing to cause or reinforce positive impacts. In
this connection, the cities are placed within a framework of City Region instead of confining
interventions to administrative boundaries of the local government authorities under whose
jurisdiction the cities are situated.
3. The Galle Strategic Cities Development Project focusses on the priority improvements to
reduce flooding, and upgrade public urban spaces to improve and sustain the City Region.
This component includes improvement of urban services and enhancement of public urban
spaces. Specifically, they will include:




Flood reduction measures, including the rehabilitation of selected canals and
surface drainage infrastructure;
Coastal erosion reduction measures for selected areas;
Urban upgrading, including the enhancement of selected streetscapes and public
spaces, restoration and adaptive reuse of historic and landmark buildings, and
development of an integrated master plan.

4. The drainage system in the Galle municipal area comprises a network of large and small open
canals and marshy land. The drainage network of the city consists of three major canalsMoragoda ela, Moda ela and Kepu ela. The drainage network is managed by the Galle
Municipal Council except Moragoda ela, which is managed by the Provincial Irrigation
Department (PID). These canals are polluted, with wastewater, and solid and liquid waste
coming from city center and residential areas. The Galle drainage system is poorly maintained,
parts of some canals are constructed with concrete but most of the canal sections have
insufficient capacity to transfer storm water. The existing rainfall retention areas are
disappearing rapidly due to land fill and construction of houses and commercial buildings.
5. Under the component of Galle flood mitigation and drainage improvement, the following
activities have been prioritized:







Rehabilitation of Moragoda Canal
Reconstruction of Bridges across Moragoda Canal
Rehabilitation of Moda Ela and Kepu Ela
Rehabilitation of Cross Drains connected to Moragoda Canal
Rehabilitation of Cross drains linked to Moda Ela and Kepu Ela
Conservation of eight water retention areas
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II. Proposed Intervention
6. There are 24 cross drains linked to Moragoda Canal. These cross drains have major role in
flood mitigation and drainage improvement in the Moragoda Canal basin as well as in the
Galle city. Rehabilitation of Cross Drains connected to Moragoda Canal have been segmented
into six separate packages/ sub projects for the convenience of implementation as well as
considering the construction related issues such as traffic congestion during construction, easy
management of construction and to facilitate opportunities for the involvement of local small
scale contractors. Figure 1 shows the Moragoda canal and its 24 cross drains and encircled
into six packages.

Figure 1: Moragoda Canal Cross Drains Packages

III. Rehabilitation of Moragoda Ela Cross Drains - Package A
7. The proposed Rehabilitation of Moragoda Ela cross drains- Package A is an open canal
connected with three cross drains namely Heen Ela, Heen Ela cross drain 1 (Heen Ela CD1)
and Heen Ela cross drain 2 (Heen Ela CD2). The Heen Ela starts from Akmeemana Divisional
Secretariat Division (DSD) and passes through Ethiligoda South, Makuluwa and Milidduwa
Grama Niladari Divisions (GNDs) of Kadawasathara Divisional Secretariat Division
(chainage 0+609 m to end). Part of Heen ela (about 609 m) is located in the Akmeemana DSD
and this drain is fed with storm and waste water flowing from Akmeemana and
Kadawathathara DSDs. There are three bridges across Heen ela and existing dimensions of
the bridges are sufficient for the smooth convey of the canal flow.
8. Heen ela CD 1 and Heen ela CD2 are located in Milidduwa and Makuluwa GNDs. Heen ela
CD 1 starts from a residential area of Makuluwa village, crosses Milidduwa GND and connects
to Heen ela at its chainage 0+890 m. There is only one pipe culvert across the drain and it
should be replaced with a new culvert to overcome the obstacles to the flow of the drain.
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9. Heen ela CD 2 starts from Udahena lane and it is directly connected to Moragoda Canal at
Makuluwa. It is proposed to rehabilitate nearly 375 m drain section of Heen ela CD2 (from
0+249 m to 0+624 m). There are three pipe culverts and seven houses across Heen ela CD2.
Of them, one pipe culvert and seven house accesses are to be replaced under the subproject.
10. All three cross drains are laid generally on flat ground and gradient of the cross drains is very
low. According to the canal cross section survey carried out by the design consultants, the bed
level of Heen ela varies from zero to -1 m from the Mean Sea Level (MSL). The bed level of
the drain at its center is below the mean sea level in most of the areas. In contrast, the bed level
of the other two cross drains is above the MSL with low gradient. Hence, Heen ela experiences
tidal effects and causes backwater for the network system. This tidal effects and water level
of Moragoda canal retard the conveyance of the flood flow of Heen ela. The width of the Heen
ela varies from about 8 m near D. Samson Rajapaksha Road (Chainage 0+609 m), and about
10 m near the connecting point to Moragoda canal (1+109 m). The width and the depth of
canal do not change drastically in the canal section. It is proposed to rehabilitate about 500 m
(from 0+609 m to 1+109 m) of the canal section. Desilting and canal bank strengthening at
several places are the main activities proposed under this subproject. The proposed
rehabilitation activities of cross drains are explained in Annex 1.
11. The design width for the rehabilitation of Moragoda Ela cross drains is shown in Table 1. The
resettlement impacts were identified in places where the design width exceeds the existing
Right of Way (ROW). The design width of the canal of Heen ela is not consistent and varies
as shown in table 1.
Table 1: Design widths of Moragoda Ela cross drains

Canal/Drain
Design width of the Canal of Heen ela
Design width of the Drain of Heen ela CD1
Design width of the Drain of Heen ela CD2
Source: SCDP/Galle Design

Width
11 m – 13 m
1.85 m
1.80 m

IV. Significance of the Sub Project
12. The general objective of the proposed subproject is to initiate a sustainable solution for
preventing damages caused by floods. The impacts of flooding are largely associated with
health issues such as water borne diseases like fever, diarrhea, hepatitis, dengue etc. The
ground water table is comparatively high in this area and the overflows of toilet pits create
severe health and environmental problems.
13. The catchment area of the Heen ela, Heen ela CD1 and Heen ela CD2 is changing rapidly due
to increasing development activities. The marshy and low lying areas, which are unsuitable
for construction purposes have been improved by land filling, thus the catchment loses the
capacity of the water retention areas. As a result of uncontrolled landfill, the infiltration of rain
water is less, the runoff is quick and increased. Hence the existing canal is insufficient for
conveying the flood water even during low rainfall which eventually leads to flooding. There
is no proper maintenance of the canal. Since the canal flows through highly populated and
urbanized areas, the canal gets polluted easily. None decaying pollutants like, plastic bags,
cans, bottles block the free flow of water and limit the conveyance capacity. The vegetation
growth along the canal banks also blocks the smooth flow. Hence, proper maintenance of the
canal, preserving the retention areas, improving the drain banks, and increasing the canal
conveyance capacity are essential for flood mitigation.
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V. Project implementation
14. The main Project Partner Agency (PPA) of Heen ela rehabilitation is the Department of
Agrarian Services and the PPA for Heen ela CD1 and Heen ela CD2 rehabilitation is the Galle
Municipal Council. The Lanka Hydraulic Institute (LHI) is the design consultant of this sub
project. The sub project cost is estimated at LKR 110 million. The executing agency for the
project is the Ministry of Megapolis and Western Development, and the Project Partner
Agency is the Galle Municipal Council (GMC). The project is scheduled to be implemented
over a period of 12 months beginning April 2018.
15. The proposed rehabilitation work of Moragoda Ela cross drains package-A will cause
acquisition 41 private land lots (41.93 perches) owned by 40 private individuals, 2 land lots
belonging to a government school and 10 land lots used for common infrastructure such as
drains and roads and maintained by GMC. About 75 trees and bushes grown in the home
gardens of households affected by land acquisition will be cut down. Another estimated 32
auxiliary structures owned by PAPs will be demolished. This Abbreviated Resettlement
Action Plan (ARAP) is prepared to ensure that land acquisition and compensation processes,
restoration of damaged structures of the project PAPs are carefully planned with adequate
safeguard measures, PAPs are adequately consulted prior to and during land acquisition, and
their rights are secured and they are not impoverished due to land acquisition.
VI. Socio Economic Profile of Subproject Impact Area
16. The project impact area of Moragoda Ela Cross Drains- Package A spreads across Ethiligoda
South, Millidduwa and Makuluwa GNDs. The people living either sides of the cross drains
are exposed to urban type of living with easy access to services provided by the state and the
private sector. The population of Ethiligoda South GND is predominantly Sinhalese and the
Muslims represent the majority in the Millidduwa and Makuluwa GNDs. Table 2 describes
the demographic profile of the GNDs that fall within the project impact area.
Table 2: Demographic profile of the GNDs

GND

Sinhalese
HH

Tamil
HH

Muslim
HH

Others

Female
Populatio
n

Male
Populatio
n

Total

Ethiligoda
732
3
45
-1,607
1,515
3,122
South
Millidduwa
327
11
665
2
2,409
1,979
4,388
Makuluwa
485
4
532
4
2,552
2,231
4,783
Total
1,544
18
1,242
6
6,568
5,725 12,293
Source: Resource Profile 2014, Kadawathsathara Divisional Secretariat Division of Galle

16. As per the district population statistics, this area also represents a higher percentage of female
population than the male population. In Milidduwa, the male population (45%) is much lower
than the other two GNDs.

Rehabilitation of Moragoda Ela Cross Drains - Package A

8

60%

Female, 55%

Female, 53%

Female, 51%

Female, 53%

50%
40%

Male, 47%

Male, 45%

Male, 49%

Male, 47%

30%
20%
10%
0%
Makuluwa

Millidduwa

Ethiligoda South

Total

Figure 2: Gender based Data of Project Impact Area

17. Table 3 presents the livelihood activities of the labor force in the project impact area. A variety
of manual labor work is the source of livelihood for 35.6% of the households. Nearly 30.9%
of the households are permanently employed in the government and private sectors. Selfemployment is also recorded at 15.6%. Since this is a residential and business area, only 1.8%
engages agricultural activities.
Table 3: Livelihood activities

Occupation
Agriculture
Labor work
Government jobs
Semi Government jobs
Private Sector jobs
Fishery
Self-Employment
Industrial
Business

Percentage
Project Impact Area (n=
2,810)
1.8%
35.6%
14.3%
5.7%
10.9%
2.2%
15.6%
3.6%
10.2%

Source: DSD Resource Profile-2014

18. Figure 3 illustrates the income status of the households in the project impact area. The income
levels of 28% of the households are less than LKR 10,000/=. They are also the households
that receive ‘Samurdhi’ subsidies under the government’s poverty alleviation program
targeted for households living below the official poverty line. About 16% of households earn
a monthly income between LKR. 10,000/= - 15,000/= and 18% of the households has a
monthly income between LKR. 15,000/= - 25,000/=. Those who engage in government and
private sector employment are earning a stable income of more than LKR. 25,000 per month.
Nearly 30% of households’ monthly income varies from LKR. 25,000/= to 50,000/=. Families
having several employed members and the remittances from family members employed
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abroad also contribute to the family income. Nearly 8% of households have more than LKR
50,000/= monthly income1.

35%
30%
30%
25%

21%

20%

18%

16%

15%
10%

8%

7%

5%
0%
<5,000/=

5,000/= 10,000/=

10,000/= 15,000/=

15,000/= 25,000/=

25,000/= 50,000/=

>50,000/=

Income Level
Figure 3: Income Categories of Population

19. The educational achievements of the population in the area include 2.1% of population who
had never been to a school and another 18.8% who had studied below Grade 5. About 27.2%
of the population has pursued education from Grade 6 to Grade 10. The population that
completed the General Certificate of Education (Ordinary Level) is 29.3% whereas 19.7% is
qualified with General Certificate of Examination (Advance Level). Only 2.8% has university
degrees.
Table 4: Education level of Population

Percentage
Level of Education
Never been to School

Project Impact Area
(n=12,293)
2.1%

Grade 1 - 5

18.8%

Grade 6 - 10

27.2%

Passed GCE O/L

29.3%

Passed GCE A/L
Graduates

19.7%
2.8%

Source: DSD Resource Profile-2014

1

Source: Resource Profile 204, Divisional Secretariat Division, Kadawathsathara-Galle
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B. Legal and Regulatory Framework
20. The rehabilitation of Moragoda Ela cross drains - Package-A requires acquisition of private
land and demolition of some auxiliary structures of the households. The land acquisition
process will be governed by the Land Acquisition Act No.9 of 1950. The compensation for
acquired properties and loss of other properties will be paid as per the provisions in the Land
Acquisition (Payment of Compensation) Regulations of 2013. The subproject will not cause
any significant economic displacements to the affected persons. Sri Lanka’s National
Involuntary Resettlement Policy (NIRP) of 2001 and the World Bank’s Operational Policy
4.12 on Involuntary Resettlement will guide to ensure that the rights of project affected persons
(PAPs) are not violated and that they are not impoverished in the course of subproject
implementation. This ARAP is prepared in compliance with those policies.
I. Land Acquisition Act No. 9 of 1950
21. The Land Acquisition Act (LAA) of 1950 provides for acquisition of private land and
servitudes for public purposes. It provides the payment of compensation at market rates for
lands, structures and crops.
22. The Land Acquisition Act (LAA) of 1950 (as amended in 1986) gives directives for the
acquisition of land in the public interest and provides benefits to titleholders and nontitleholders.
Table 5: Land Acquisition Process under Land Acquisition Act No. 9 of 1950
No.
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

15.
16.
17.
18.

Activity
Conduct land investigation
Prepare application for acquisition of land for a public purpose to the
secretary of the line ministry with details of land extent, current situation,
boundaries, names and addresses of landowners/claimants, estimated cost
and source of payment (Form GAL 29)
Submit the application to secretary, MOL
Submit the application with his/her recommendation to the Minister, MOL
Authorization for acquisition of land under Section 2 of LAA
Issue of Section 2 Notice to acquiring officer
Exhibit Section 2 Notice in Sinhala, English and Tamil languages in project
area and send copies to claimants
Request District Superintendent of Surveys to prepare Advance Tracing
Survey the land and prepare the Advance Tracing
Issue of Section 5 Notice to proceed with acquisition
Exhibit Section 5 Notice in Sinhala, English and Tamil languages in project
area
Request the Superintendent of Surveys to prepare a ‘preliminary plan’ under
Section 6 of LAA
Survey the land, prepare the preliminary plan and submit to the acquiring
officer and MOL
Issue the notice of land acquisition under Section 7 in Sinhala, English and
Tamil in the Government Gazette, exhibit the Notice in project area and
send copies to MOL and call for submission of claims by interested
parties/claimants
Conduct inquiries under Section 9 to determine the ownership rights of the
land and the compensation payable
Issue the notice of ownership status of the land under Section 10(1)(a)
Request the Chief Valuer to determine the compensation for the property to
be acquired.
Conduct the valuation of the land and other properties
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Responsibility
SCDP
SCDP

Secretary, MM&WD
Secretary, MOL
Minister, MOL
MOL
DS-Kadawathsathara
DS-Kadawathsathara
Superintendent of
Surveys
Minister, MOL
DS-Kadawathsathara
DS-Kadawathsathara
Superintendent of
Surveys
DS-Kadawathsathara

DS-Kadawathsathara
DS-Kadawathsathara
DS-Kadawathsathara
Valuation Department
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No.
19.
20.
21.
22.
23.
24

Activity
Send the valuation report to the acquiring officer
Issue the Section 17 award letter indicating the eligible compensation to
PAPs.
Submit application for issue of Ministerial order in Gazette to take
possession of land
Issue of Ministerial order in Gazette to take possession of land
Take over the possession of the land on behalf of State under Section 38
Vesting the possession of the property with the applicant organization by
way of a certificate under Section 44 which constitutes a legal title for the
land

Responsibility
Valuation Department
DS-Kadawathsathara
Secretary, MM&WD
MOL
DS-Kadawathsathara
DS-Kadawathsathara

23. Land Acquisition Regulations of 2008, issued under Section 63 (2) (f) of LAA 1950 and came
into effect on 17 March 2009 provides for statutory payments of compensation. It provides
compensation beyond ‘market value’ by incorporating compensation for injurious affection
and severance (equivalent to the full cost of damage based on the market value of land
acquired), and disturbances (in terms of Section 3.11, principle based on the ‘value to owner’
of the property affected as per the written claims submitted by the AP) (Gazette notification
No.1596/12 of 7.4.2009), and also provisions for reconstruction cost calculation without
depreciation and valuation for the whole plot of land for determining proportional unit cost
for the affected land parcel, business losses, relocation assistance etc.
II. Land Acquisition (Payment of Compensation) Regulations of 2013
24. The Regulations of 2013 provides for a comprehensive compensation package following land
acquisition. The 2013 Regulations permitted development projects be designated as ‘specified
projects’ by the Ministry of Lands with the ratification of the Parliament of Sri Lanka. SCDP
has been recognized as a “specified project” by Cabinet Paper Ref. No. 15/0773/614/022 dated
24th June 2015. The specified projects qualify to establish Land Acquisition and Resettlement
Committees (LARC) in the divisional secretariat divisions where the persons affected by land
acquisition can make their representations. Affected parties also have the opportunity to appear
before the LARC proceedings and those dissatisfied with LARC decisions on compensation
may appeal to the Super LARC established at the national level.
25. The LARC system provides a mechanism for the parties affected by land acquisition to appeal
for a higher compensation if they were dissatisfied with the statutory compensation paid to
them under the Land Acquisition Act (LAA) of 1950. The LAA of 1950 provides only a
limited appeal process for aggrieved parties through the Land Acquisition Review Board
(LARB) which is hardly accessible to many affected parties (APs) particularly the poor and
vulnerable due to cost and time. Instead, the LARC established at divisional secretariat level
and chaired by the divisional secretary is easily accessible to APs where he/she will be given
an opportunity to make their representations during LARC proceedings. Participation in
LARC proceedings has a minimum cost to the APs and he/she can present their grievances
and needs before the LARC committee. The LARC is constituted by the Divisional Secretary
or Assistant Divisional Secretary of the relevant Divisional Secretary’s Division, the Surveyor
General or his nominee, the Chief Valuer or his nominee and an officer not below the rank of
the Assistant Secretary nominated by the Minister to whom the subject of the respective
Specified Project has been assigned. LARC offers an ex-gratia package of compensation
which among others include compensation for land, encroached state land, paddy land,
buildings and structures, rent controlled premises under the Rent Act, loss of business and
livelihoods, allowances for vulnerable families, loss of wages and employment, ex-gratia
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payments for handing over possession of property before the deadline, payments for relocation
and self-relocation etc.
III. National Involuntary Resettlement Policy 2001
26. The National Involuntary Resettlement Policy (NIRP) 2001 represents a significant milestone
in the development of a systematic approach to addressing resettlement issues in Sri Lanka.
The Policy thus ensures that (i) project affected persons are adequately compensated, relocated
and rehabilitated; (ii) delays in project implementation and cost overruns are reduced; and (iii)
better community relations are restored. It aims at ensuring that people affected by
development projects are treated in a fair and equitable manner, and ensuring that they are not
impoverished in the process. The Policy also enables establishing the framework for project
planning and implementation that would meet international best practices in involuntary
resettlement. The responsibility for reviewing and approving RAPs is vested with the Ministry
of Land and Land Development.
The main principles of NIRP that apply to the present project are as follows:
 Avoid, minimize, and mitigate negative involuntary resettlement impacts by reviewing
alternatives to the project
 Ensure that the affected persons (APs) are fully and promptly compensated and
successfully resettled, their livelihoods are re-established, and their standard of living is
improved
 Assist the APs in dealing with psychological, cultural, social, and other impacts caused by
compulsory land acquisition and resettlement
 Gender equality and equity should be ensured and adhered to throughout.
 Affected persons should be fully involved in the selection of relocation sites, livelihood
compensation and development options at the earliest opportunity.
 Establish an accessible grievance redress mechanism in each development project.
 Resettlement should be planned and implemented with full participation of the provincial
and local authorities.
 Participatory measures should be designed and implemented to assist those economically
and socially affected to be integrated into the host communities.
 Resettlement should be planned as a development activity for the affected persons.
 Vulnerable groups should be identified and given appropriate assistance to improve their
living standards.
 Project Executing Agencies should bear the full costs of compensation and resettlement.
IV. Involuntary Resettlement Policy of the World Bank (OP/BP 4.12)
27. The Involuntary Resettlement Policy (OP 4.12) is the Bank’s key safeguards framework that
guides land acquisition and addressing resettlement impacts of development projects. The
policy guides the PPAs in screening the sub-projects for social impacts in conformity with
applicable national laws and regulations and the Bank’s safeguard policies. In order to
eliminate or reduce the adverse effects of developmental projects, involuntary resettlement
covers situations where a project must compensate people for loss of land, other assets,
livelihoods, or standard of living. The policy advocates;




Avoid or minimize acquisition of private lands unless absolutely required
Minimize involuntary resettlement and loss of land, structures, other assets and incomes
by exploring all viable options
Avoid or minimize displacement from homesteads
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Resettlement of the project affected persons will be planned and developed as an integral
part development interventions
Women will be given equal access to resources and services and provided with
opportunities that would empower them to participate in the development process. Special
assistance to poor women-headed and vulnerable households for restoring their livelihoods
and incomes that may be affected due to resettlement
Consultation and disclosure requirements will be adapted to meet the special needs of the
project
Compensation at replacement cost, paid fully prior to taking possession of any land or
property or both, not in installments, enabling the property losers to reestablish their
shelters/businesses
Alternative housing and shops will be provided to the displaced residents and shops
irrespective of their ownership status if they are found eligible
Where development interventions affect community facilities such as social, religious and
cultural facilities will be restored in the relocation areas in consultation with the relocates
and the host community
Homestead losers, including the poor and vulnerable households squatting on state lands,
will be assisted with physical relocation with the provision of houses, basic facilities like
water supply and sanitation
Absence of legal titles in cases of public land users will not be considered a bar to
assistance, especially for the socio-economically vulnerable groups
Vulnerability, in terms of socio-economic characteristics of the affected
persons/households will be identified and mitigated through targeted capacity building and
income assistance.
Project Executing Agency shall bear the full cost of Compensation and Resettlement

28. The social safeguards of the SCDP development interventions will be managed in accordance
with the Resettlement Policy Framework (RPF) prepared under the project. This ARAP is
prepared in compliance with the RPF and provides an Entitlement Matrix and specific
guidelines to address risks arising from involuntary resettlement. Whereas LAA remains the
main legal procedure for acquiring private land required for the Project, the affected persons
and households will receive eligible compensation and resettlement benefits as per the
Entitlement Matrix given in this ARAP irrespective of their title or occupancy status prior to
losing shelter, business, assets, and incomes due to this subproject.
29. Land acquisition and resettlement impacts will be compensated in accordance with the
entitlement matrix in the Abbreviated Resettlement Plan. As per the policy adopted for this
project, all compensation for loss of land, structures and other assets will be based on full
replacement cost. The EM explains the category and type of loss and the eligible category for
entitlements.
30. Land acquisition process for this sub project including payment of compensation due to PAPs
is scheduled to be completed by 31st March 2018.
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C. Subproject Impact and Mitigation Measures
I. Land Acquisition and Resettlement Impacts
31. As per the preliminary technical design and the survey plans prepared by the Department of
Surveys, 60.46 perches (0.15 ha) of land2 are required to be acquired for the subproject. The
details of survey plans and details of land use are shown below in tables 6 and 7 respectively.
The impacts of land acquisitions are analyzed based on the survey plans mentioned below.
Table 6: Details of survey plan with number and dates

Survey Number: GA/GFG/2016/266-10
Survey Requisition Number: DA/GFG/L&L/08/02/06, 2016.03.09
2016/09
Survey General's Number: GA/GFG/2016/266
Survey Number: GA/GFG/2016/266-3
Survey Requisition Number: DA/GFG/L&L/08/02/06, 2016.03.09
2016/09
Survey General's Number: GA/GFG/2016/266
Survey Number: GA/GFG/2016/266-2
Survey Requisition Number: DA/GFG/L&L/08/02/06, 2016.03.09
2016/09
Survey General's Number: GA/GFG/2016/266
Source: Department of Survey

Heen Ela

Heen Ela CD 1

Heen Ela CD 2

32. The land use pattern of the properties to be acquired is shown in Table 7. Altogether there are
53 land lots to be acquired for the subproject. Of them, forty one (41) land lots are parts of the
land used for residential purposes including home gardens by their respective landowners.
Parts of two other land lots are used for a playground of the Galle/Ethiligoda Sudharshee Maha
Vidyalaya which is a government school. The remaining 10 land lots cover the areas under
public utilities such as roads and drains maintained and owned by GMC. There are no
squatters or encroachers recorded or observed during the census survey. The common
properties such as roads and drains will be restored within the remaining portion of the land
for their usual functions and the cost will be borne by the subproject. Two electricity posts
will be shifted due to rehabilitation works and the construction contractor will take necessary
actions to shift these electricity posts with the support of service provider, Ceylon Electricity
Board (CEB).
Table 7: Land use details
Land use

No. of lots

Extent
(Perches)

41

41.93

2
4

9.8
8.02
0.71
60.46

Residential/ Home
Garden
Playground
Roads
Drains
Total

6
53
Source: Survey Plan

33. Acquisition of 2 land lots from the government school will result in the loss of 9.8 perches
which is about 5% of the total extent of 200 perches of land vested under this school but owned
by the Department of Education. Since this land earmarked for acquisition is a government
2

1 hectare = 395.37 perches
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land, a memorandum of understanding will be signed between the GMC and the Provincial
Department of Education (Southern Province) to obtain the necessary land. The remaining
portion of the school land is adequate to maintain the playground and to continue the school’s
sports activities without any hindrances. The principal of the school positively responded to
the cross-drain rehabilitation work and requested that the school be provided with a protection
fence and a drain wall be constructed at project’s cost. Accordingly, the construction of a
protection fence has been included in the drain rehabilitation work of the subproject. The
construction work of the protection fence will be carried out in consultation and approval of
the school’s administration.
34. The census survey identified 40 claimants/PAPs who claimed ownership to 41 private land
lots. Table 8 describes the extents of private land to be acquired for the subproject. Of the 40
PAPs, 27 (67.5%) will lose less than one perch of their land. Eight PAPs (20.0 %) will lose 12 perches of their land and only 5 PAPs (12.5 %) will lose 2-3 perches of his land.
Table 8: Details of affected private Land Lots

Extent of land to
be acquired
< 1 perch
1-2 perches
2-3 perches
Total

No Lots
28
08
05
41

No.
Ownership
PAPs
27
Titleholders
08
Titleholders
05
Titleholders
40
Source: Census of PAPs-2016

Current use of land
Part of home garden
Part of home garden
Part of home garden

34. Table 9 shows the impact of land acquisition on the landowners/claimants. The amount of land
to be lost to the PAPs is estimated to be less than 10% of their total land assets. The loss of
land for 9 PAPs (22.5%) is less than 5% of their total land assets whereas another 20 PAPs
(50.0 %) will lose between 5% to 8% of their land. The remaining eleven PAPs (27.5%) will
lose between 8% and 10% of their total extent of land. Details of land acquisitions and the
inventory of losses are elaborated in Annex 2.
Table 9: Proportions of land losses

Percentage of losing land
No. PAPs
Less than 3%
1
3% - 5%
8
5% - 8%
20
8% - 10%
11
Total
40
Source: Census of PAPs- 2016

35. All 40 PAPs are titleholders and 33 of them have freehold deeds while the other 7 PAPs had
been granted land ownership by the government through ‘Swarnaboomi’ deeds. The latter
group has the same rights as those of holding freehold deeds to claim compensation for land
and structures affected by the subproject implementation.
36. The census survey also confirmed that there are no full or partial damages to residential
structures and/or commercial business establishments. However, there will be damages to 32
auxiliary structures as shown in Table 10. The damaged structures or facilities can be restored
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within the remaining portion of the land. Annex 2 provides details of the impacts on auxiliary
structures of the individual PAPs.
Table 10: Structures Affected Due to Land Acquisition

Category

Heen Ela

Toilets
Toilet Pits

Heen Ela
CD1

Heen Ela
CD2

01
05

Total

Impact

01

Fully Affected

01

01

07

Fully Affected

02

06

08

Fully Affected

03

04

Fully Affected

House Entrances

07

07

Fully Affected

Gates

02

02

Fully Affected

02

03

Fully Affected

21

32

Boundary walls
Sheds

01

Water taps/lines

01

Total No. of
Structures

07

04

Source: Census of PAPs, 2016 September

37. The affected private land lots described in the advanced tracing as home gardens contain
mixed crops with the characteristics of low country wet zone vegetation. The census survey
identified fruit bearing trees, timber trees and bushes (Bamboo and Banana) grown in the home
gardens. The common perennial crop is coconut and 22 coconut trees belonging to 9 PAPs
will be affected by land acquisition. The impacts on trees and crops are shown in the Inventory
of Losses (Annex 2). There are 75 trees and bushes that will have to be cut down for canal
rehabilitation. The value of non-fruit bearing trees (timber) were estimated based on valuations
prescribed by the State Timber Cooperation which had taken into account the timber type and
the timber volume of trees. The value of coconut trees were calculated based on the rates
prescribed by the Coconut Cultivation Board, which largely reflect the life-time productivity
of the tree. The value of other fruit bearing trees was estimated based on the rates obtained
from the Department of Agriculture. The total value of the trees and bushes to be removed is
estimated at LKR 651,500. The details of the trees and bushes are given in Table 11.
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Table 11: Details of affected trees and value

Type

Tree

Coconut

King Coconut
FruitBearing
Trees

Areca Nut

Number of Trees Affected

Age of
the tree
(Yrs)

H’ Ela

0-3

2

3-10

2

10-20

8

>20
3-10

Jack

4

12,750

51,000

12

16,000

192,000

4

4

15,000

60,000

3

3

10,000

30,000

9

12

4,000

48,000

1

3

6,500

19,500

1

4

2,500

10,000

1

5,000

5,000

1

2

15,000

30,000

3

1

1

15,000

15,000

1

1

1

2,000

2,000

1

2
4

3
2
3

0-1

1

1-5

1

0-5

9

2
5
4

0-1

3

3

6,000

18,000

1-5

4

4

13,000

52,000

Kithul

5-10

4

4

6,000

24,000

1

Attonia

0-5

6

3

9

5,000

45,000

6

Albesia

0-5

1

1

2,000

2,000

1

Ahala

0-5

1

1

2,000

2,000

1

Pihibiya
Bamboo
Bushes

0-5

1

1

2,000

2,000

1

3

8,000

24,000

3

651,500

40

Mahogany

Total

Number
of PAPs

20,000

Amberella

NoFruit
Bearing
Trees

Total

Total Value
(LKR)

10,000

Banana
Bushes
Mango

H’Ela
CD2

2

0-10
10-20

H’Ela
CD1

Unit
Value
(LKR)

3

43
10
22
75
Source: Census of PAPs, 2016 September

2

II. Construction related impacts anticipated and mitigation measures
38. Temporary impacts causing from construction related civil works of the rehabilitation of
Moragoda Ela Cross Drains - (Package A) are anticipated. Such construction related impacts
may include access difficulties, safety of pedestrians, traffic congestion, disturbances to
common utilities, dust and noise. A Social Impact Mitigation Plan (SIMP) prepared by SCDP
(see Annex 06) will be implemented by the contractor. Both SCDP and GMC will closely
monitor the effective and efficient implementation of the SIMP.
III. Socio-economic profile of project affected persons
39. The resettlement census survey enumerated 40 affected households whose land partially fall
within the design width of the drains. The purpose of the resettlement census survey is to
establish an Inventory of Losses for Project Affected Households (PAHs) and to assess their
entitlements for compensation.
40. Table 12 provides a summary of the socio economic profile of the project affected persons.
The total population in the 40 subproject affected households is 171 who comprise a higher
proportion of males. The Sinhala Buddhists represent 94.1% and the rest 5.9% is Muslims.
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41. The age structure of the affected population shows 23.4% between 0-15 years; 64.9% falling
into the age category of 15-60 years and 11.7% over and above 60 years.
42. Illiteracy is almost negligible among the affected population. The educational levels are
comparatively high with more than half the population attaining either GCE Ordinary Level
or Advance Level.
Table 12: Socio economic profile in the project impact area

Criteria

Category

Project Affected Persons
Sex

APs

171

Female

83 (48.5%)

Male

88 (51.5%)

Sinhala/Buddhist

Race/Religion

161 (94.1%)

Muslims/Islam

Age

10 (5.9%)

0-15

40 (23.4%)

15-60

111 (64.9%)

>60

20 (11.7%)

Never been to School

2 (1.2%)

No schooling Yet( Less 5 Years old)

Education

Vulnerable HHs

13 (7.6%)

Below Grade 5

28 (16.4%)

Grade 5-10

45 (26.3%)

GCE O/L

55 (31.2%)

GCE A/L

24 (14.0%)

Diploma

1 (0.6%)

Undergraduate

2 (1.2%)

Graduate

1 (0.6%)

Female Headed HH

3 (7.5%)

Persons with disabilities
Source: Census of PAPs- 2016

1 (0.6%)

43. Almost 28% of the affected households are employed in the public and private sector and
receive a regular monthly income. Another 35% of households is engaged in labor work as
their main income source. The households that are engaged in self- employment and
businesses activities are 27.5%. There are three poor and vulnerable households who are living
below the poverty line and receiving the government’s food subsidy samurdhi. However, two
of them are engaged in casual labor work and the third in self-employment to find their
monthly incomes.
Table 13: Livelihoods of the Project Affected Persons

Occupation

Percentage (n=40)

Labor work

14 (35.0 %)

Government jobs

5 (12.5 %)

Private Sector jobs

6 (15.0 %)

Fishery

2 (5.0 %)

Self-Employment
Foreign Employment
Business

5 (12.5 %)
2 (5.0 %)

6 (15.0 %)
Source: Census of PAPs- 2016
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D. Eligibility, Compensation and other Resettlement Assistance
44. The Entitlement Matrix (EM) in Table 14 provides for compensation and resettlement &
rehabilitation (R & R) benefits for various categories of persons affected by the acquisition
of land for the subproject. The EM is in compliance with the compensation provisions
stipulated in the RPF which incorporates both the policy principles of the World Bank and
the policies and regulatory framework of GOSL. If at any stage of the sub-project, additional
resettlement impacts are identified, the ARAP will be updated by the PIA to make provisions
for mitigating such impacts with compensation and R&R benefits in line with the Entitlement
Matrix and the updated ARAP will be submitted for Bank’s approval prior to its
implementation. The EM is based on applicable Sri Lankan laws, the NIRP and is in
compliance with the World Bank‘s safeguard policies. The Entitlement Matrix offers
compensation for land and structures at replacement cost, ex-gratia payments, reestablishment of community facilities, and mitigation measures for temporary impacts.
45. The Unit of entitlement can be an individual, household, family or a community. The
Entitlement Matrix considers the unit of loss to determine the unit of entitlement. If more
than one person has legal or customary rights to a property or resource recognized under the
law, the compensation amount has to be shared.
46. Any person or household, or community who suffers loss of land, shelter, business incomes,
etc. because of the subproject impact is eligible for receiving compensation and/or R&R
assistance to offset such losses while also enabling restoration of living conditions to a state
better or equal to the pre-project situation. The eligibility is determined on the basis of census
survey of PAPs carried out while preparing the ARAP and approved by the PMU. In case of
titleholders, eligibility is determined through scrutiny of title deeds or other ownership
documents recognized under law.
47. The cut-off date for eligibility for entitlement of titleholders is the Date of Notification under
the Section 2 of LAA (27 April 2017), and for non-titleholders, it is the completion date of
the census survey (8 February 2017).3 Persons who encroach on the area after the cut-offdate are not entitled to claim compensation or any other form of resettlement assistance. Fixed
assets such as built structures or planted trees after this date will not be covered and
compensated. All involuntary land acquisition will be compensated at replacement cost as
per the LAA-1950, LA Regulations of 2008 & 2013 that includes cost of replacing assets
calculated based on market value, transaction costs, interest accrued, transitional and
restoration costs, and any other applicable payments.
48. The auxiliary structures to be demolished such as toilets, toilet pits, house accesses etc. are
essential parts of the daily lives of people. Therefore, it is necessary that these auxiliary
structures are replaced with new structures prior to the demolition of the old/existing
structures. The PAPs will be allowed a period of 4 weeks after the full payment of their due
compensation to re-construct their auxiliary structures in the remaining portion of the land.

3

There are however no non-title holders under this sub-project
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Table 14: Entitlement Matrix

Type of
Definition
Loss/Disturbance
of AP
1. Private Land without Structures
1.1
Partial loss of
Legal title
land due to
holders/
project related
affected
activities
parties
with land
use rights
recognized
under the
law
Sr. No.

2.
2.1

Residential Land and Structures
Permanent and
Owner –
partial loss of
occupants
private land and with title or
auxiliary
other
structures
ownership
documents
recognized
under the
law

Entitlement

Details

Compensation
at
replacement
cost4

1.1.1 Compensation for affected land lot based on market
value as per LAA 1950, injurious value, severance,
disturbances and transaction cost (without
depreciation) as per LAR 2008, and non-statutory and
ex-gratia payments as per LAR 2013
1.1.2 Compensation for trees affected at current market
price and allows AP to retain felt trees.
1.1.3 Applicable interest on compensation amount for
delay in payment of compensation calculated from
the date of taking over possession of land as per LAA
of 1950, LAR 2008 & LAR 2013.
1.1.4 APs who hand over the possession of land before the
date specified by the acquiring officer they shall be
entitled for an ex-gratia payment determined by LARC
as per LAR 2013

Compensation
as per LAA

2.1.1Compensation for the whole plot and structures valued
based on market value, injurious value, severance,
disturbances and transaction cost after acquisition as
per LAA of 1950, LAR 2008 & LAR 2013.
2.1.2 If the APs hand over the possession of auxiliary
structure and land before the date specified by the
acquiring officer they shall be entitled for an ex-gratia
payment determined by LARC as per LAR 2013
2.1.3 Full compensation for the structures / properties
before taking over the physical possession based on
replacement cost (without depreciations) as per LAA
of 1950, LAR 2008 & LAR 2013
2.1.4 Right to salvage material from the demolished
structure.
2.1.5 If there is unexpected damages for the structures due
to subproject activities; will be covered by insurance
policy which is taken by the contractor.(Mandatory
requirement should be fulfilled by the contractor
throughout the contract period)

Poor and
R&R
Vulnerable Assistance
Families
3. Government/ Common Land and Properties

2.1.5 An extra payment shall be paid for vulnerable and poor
families as determined by the LARC as per LAR 2013.

4

Replacement cost means the prevailing cost involved in replacing an assets at the time of acquisition and includes
fair market value, transaction cost, interest accrued, transitional and restoration cost and any other applicable
payments. If any but the depreciation of the assets and structure shall not be taken in to account. Where there are no
active market condition, replacement cost is equivalent to delivered cost of all building materials, labor cost for
construction and any transaction or relocation cost.
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Sr. No.
3.1

Type of
Definition
Loss/Disturbance
of AP
Partial loss of
Departmen
Land
t of
Education

Entitlement
R&R
Assistance

3.2

Partial damages
for roads and by
drains

GMC

R&R
Assistance

3.3

Shifting of
Electricity posts

Ceylon
Electricity
Board

R&R
Assistance
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Details
3.1.1. Negotiate and sign the MOU between GMC and
Department of Education to take the land for drain
rehabilitation works
3.1.2. Construct the protection fence (1.5m height x 100m
length chain-link fence) along the canal for
protection of school playground at subproject’s cost
(Subproject’s BOQ item no. 2.23).
3.2.1. Restore the partially damaged properties on the
remaining portion of the land at subproject’s cost.
3.2.2 Restoration of utilities parallel to subproject
implementation to avoid disturbances to users.
3.3.1. Immediate restoration of the electricity services after
shifting the electricity posts as pre-arranged with
CEB
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E. Consultations
49. During project planning stage, the Ministry of Megapolis and Western Development, SCDP
staff (Both PMU and PIU) and the WB staff have participated in several stakeholder meetings
and consultations since the year 2013.
50.

Stakeholder consultations for the Galle drainage component including cross drains
rehabilitation were carried out with the political authority (Parliament members of Galle
district, cabinet ministers, provincial council members and GMC members), government
officers and community members and PAPs both at individual and group level. A summary
of the public comments and responses are presented in Table 15. Seventy six (76) individuals
participated in individual consultations (see Annex 05) in addition to three main community
consultation meetings (see Annex 06). Community coordinators (representatives of the
community) were nominated during the consultations by participants for coordination and
liaison with the community, SCDP and PPA to assist in resettlement related activities and
subproject implementation.

Table 15: Summary of Community Consultation outcomes on Cross Daring Package -A

No

Discuss Issues

01

Impact on private
structures

02

Impact on public
structure

03

The polluted water is
harmful to human
beings and
environment

Mitigation Measures/ Action Taken

Participants Comments
Danuddhara Hotel Owner (Heen Ela
crossing point of Sadujana Road,
Cha’0+759)
She did not have any objection to the
subproject intervention. She is willing
to support rehabilitation of the cross
drains. However, as per the current
project design and proposed canal
width can slightly damage the
foundation of her three story building
due to new gabion wall. She seeks
remedy to overcome situation.
Deputy Principal of Ethiliyagoda
Sudharshi M.V.
About 160 boys and 260 girls (420
students) are studying in this school
now. There was a 40m length
boundary wall for school playground
on right bank of Heen ela and it was
damaged due by Tsunami in 2004.
Deputy Principal requested to
construct a protection fence at project
cost for the safety of students. The
staff and students are willing to
support the canal maintenance.
The discharge of wastewater and
garbage in to drains disturbs the
drainage system and it creates
unpleasant environment and health
risks in the area.
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Design engineers mentioned that it is
not necessary to replace the existing
gabion wall as it has the sufficient
strength. Only canal cleaning activities
will be carried out in the particular
section.



The construction of boundary wall for
safety of children is included in the
design.
SCDP invited the school administration
for a community consultation meeting
to raise awareness about the project
and get their support and participation
for canal maintenance.







Explained about SCDP involvement to
raise the capacities of local authority to
maintain the system after rehabilitation.
Identified community coordinators to
develop a participatory community plan
for canal maintenance
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No

Discuss Issues

Participants Comments

04

Implementing
landscaping works on
their private land by
the owners parallel
to rehabilitation
work

05

Garbage dumping
site

06

Darkness of canal
side bring many
social issues

All the land adjacent to drains is
backyards of home gardens and it has
depleted now. After the drains
rehabilitation works, people are willing
to convert their backyards of home
gardens with landscaping
arrangements.
Since outside people bring and dump
their garbage in to drains and area, it
creates many environmental and
health issues. As an alternative
measure residents of this area
suggested to erect a wire mesh to
cover both sides of the bridges to
overcome unexpected garbage
dumping.
Due to darkness in the canal bank
unpleasant activities occur during
night time. Residents in this area
requested if possible to set up a
lighting system and other security
arrangements along the canal to
minimize this situation.
One AP is keeping a domestic bio gas
plant and he uses solid waste as raw
materials. People inquired whether
the project can promote such
opportunities for others as well and it
will be a solution for garbage issue.
One AP did not attend the meeting.
His toilet pit will be completely
damaged due to drain improvement.
He has enough space to rebuild the
damaged structure.
Even though residents pay taxes to
local Authority they did not have a
proper system to collect garbage and
improve sanitary facilities. Proper
garbage collection system was
requested by the residents.
People proposed waste water pits for
each residence and conducting health
awareness programs in coordination
with the Public Health Inspector in the
Galle MOH division.

07

Environmental
friendly programmes

08

No positive consent

09

No proper garbage
collection

11

Discharge of waste
water in to the canal

12

Proper maintenance
and rehabilitation

Residents in project impact area are
willing to organize as community
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Mitigation Measures/ Action Taken



Suggestion to erect a wire mesh is
included in the design.



This suggestion is being discussed with
GMC
Final decision of GMC regarding this
matter is pending.






This matter to be discussed further with
GMC
Final decision of GMC regarding this
matter is pending.

 It was negotiated to compensate and
rebuild the toilet in same land.



Explained that garbage collection
program of GMC will be strengthened by
the equipment and vehicles provided to
GMC by SCDP



Households’ survey about waste water
and sewerage water discharge was
conducted by SCDP with participation of
GMC, UDA and DS officers.
Raise awareness among the community
to manage waste water and sewerage
water discharge and SCDP willing to
support community to address the issue.
Identified the community coordinators
(who are willing to participate with
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No

Discuss Issues

Mitigation Measures/ Action Taken

Participants Comments
groups and support the operation and
maintenance woks too.




13

Dumping debris on
private land

14

Sluice gate to control
high tide effect

15

Installation of silt
trap to remove silt
and solid waste

16

Remove the
bottlenecks of Heen
ela

17

Keeping the canal
width as per the
design requirements

During the previous canal
rehabilitation work, debris was
dumped in to private land and not
removed after the project. Then it
created severe environmental and
health issues. Therefore the
community requested not to dump the
debris in to private land at this time.
Several years ago, a sluice gate was
installed near the Sudharshi school
and it helped to control the back flow
of Heen ela during high tide. Now it
has collapsed and people asked to
restore the sluice gate.
People proposed to construct a silt
trap for Heen ela near D. Samson
Rajapaksha Road (Chai’ 0+609m) to
trap the silt and solid waste flowing
from upper stream.
The bridge near the Danuddhara Hotel
(Cha’0+759) obstructs the Heen ela
and people proposed to rebuild the
bridge. If the bridge is not
reconstructed, they requested at least
to shift the pipelines placed across the
bridge.
All the participants requested to keep
the width of the canal/ drains as per
the design requirement and do not
compromise the specifications in favor
of anyone
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development works voluntarily) from
each section of drain during public
consultation.
Further consultations need to be
conducted to get community
participation for operation and
maintenance.
Community coordinators participated
during census survey and SCDP is willing
to get their participation to plan and
implement the reconstruction activities
of the damaged structures of affected
persons.
Temporary dumping site on government
land at Maligaspe and a permanent
dumping site at Kehelhena 10km away
from site were identified.

This requirement had been taken for
consideration during the subproject
design phase but engineers mentioned
that installation of sluice gate is not an
efficient solution.



A floating trap is already included in the
design



Shifting of pipelines is included in the
design.
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F. Institutional Responsibility for Implementation and Procedures
I. Institutional Responsibility for ARAP Implementation
51. The Executive Agency (EA) of the Project is the Ministry of Megapolis & Western
Development (MoM&WD) which is responsible for overall project coordination. The PMU
under the EA will manage and coordinate project implementation. The Project Implementation
Management Unit (PIU) established in Galle is responsible for the ARAP implementation.
The PIU will undertake required social assessments for the project, providing required
technical assistance and project consultants. Roles and responsibilities of agencies involved in
ARAP preparation and implementation are explained in Table 16.
Table 16: Agencies Responsible for Resettlement Implementation

No.

Stages of Land Acquisition Process
Time Frame
Submission of request application to MOL to acquire the
Completed
land
Completed on 27th
Issue Section 2 of LAA -Intention to acquire land
April 2017
Preparation of advanced tracing (Amended)
15/08/2017

Responsibility

31/08/2017

SCDP, GMC, DS

31/08/2017

MOL, DS

15/09/2017

VD, SCDP, DS

07/10/2017

DS, SCDP

15/11/2017

SD, SCDP, DS

31/12/2017

DS

31/01/2018

GMC, DS, SCDP

31/01/2018

DS

28/02/2018

DS, VD

28/02/2018

VD

07/03/2018

DS

14/03/2018

SCDP

28/03/2018

PAPs

17

Establish GRC
Reserve the land for development intervention (Section
38 A of LAA)
Assessment of land use and preparation of Condition
report
Informing PAPs on the decision to acquire the land
(Section 5 of LAA)
Request Surveyor General to prepare the preliminary
plans (Section 6 of LAA)
Inform PAPs to submit claims (if any) for ownership and
compensation (Section 7 of LAA)
Orientation for PAPs to prepare relevant documents for
ownership inquiries
Holding inquiries on ownership (Section 9 of LAA)
Ownership determination and request for valuation
(Section 10.1.A of LAA)
Preparation of valuation reports
Issuing award letters indicating compensation amount
to PAPs (Section 17 of LAA)
Establishment of LARC
Aggrieved PAPs submit their appeals for higher
compensation through DS/LARC
Award of compensation (Section 17 of LAA)

31/03/2018

LARC

18

Handing over the site to contractor

01/04/2018

SCDP/GMC/DS

19

Section 44-Issue vesting order to the Ministry

DS, GMC, SCDP

20

Monitoring safeguards compliance

21

Restore the damaged structures

30/06/2018
From 28/03/2018
to 30/04/2019
From 01/04/2018
to 01/05/2018

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

SCDP, DS
DS
SD

SCDP
GMC, DS, SCDP, PAPs

Source: SCDP/Land Division
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II. Dissemination of ARAP
52. The ARAP will be disclosed in local languages (Sinhala and Tamil) as required by the
safeguard policies of the WB and the GOSL, and disseminated to the public. The ARAP will
be disclosed at SCDP’s web site (www.scdp.lk/scdp/) as well as World Bank InfoShop after
getting clearances from WB and links will be published on public media.
III. Maintaining Information Profile
53. The PIU/Galle will collect information from PAPs through census survey and during the
community consultations and will develop a data base including maps and photographs. The
data base will be updated by the PIU in periodic intervals and will be used for implementation
and monitoring of the ARAP.
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G. Grievance Redress Mechanism
54. Grievance Redress Mechanisms (GRMs) are institutions, instruments, methods and processes
by which a resolution to a grievance is sought and provided. Grievances are inevitable when
complex projects are implemented, and PAPs or groups should be provided with an
institutionalized GRM for them to submit their grievances and obtain redress. A project
specific GRM has already been established to resolve the issues raised by the PAPs.
I. Field level Grievance Redress
58. Social Development Officer of SCDP is responsible to address the grievances at field level. A
log book will be maintained at supervision consultant’s office which will be located in
Makuluwa GND to record grievances reported either verbally or in writing and social
development officer will receive the grievances and he will take immediate actions to solve
the issues raised by the PAPs. If social development officer is unable to resolve the grievances
within one week, it will be forwarded to the next level, Project Implementation Unit
(PIU)/Strategic Cities Development Project.
II. PIU level GRC
59. The PIU level GRC will comprise the Municipal Commissioner and Municipal Engineer
from the GMC, Assistant Project Director-Social from the SCDP, Engineer of Consultancy
Supervision, Grama Niladaries (Makuluwa and Milidduwa GNDs) and a representative from
the PAPs. The PIU level GRC will meet bi-monthly or more frequently depending on
the number of grievances received from the Field level GRC at PIU, 2nd Floor, Middle
Shopping Complex, Talbert Town, Galle. The PIU level GRC is responsible to solve the
grievances within one week period.
III. GRC at National Level
60. If the PAP is not satisfied with GRC’s decision or PIU level GRC is unable to solve the problem
at their level, the grievance could be submitted to the Project Director (PD). The PD will
take a decision in consultation with the PPAs/PIU concerned at PMU level. PMU is located
in 4th floor, Sethsiripaya, Stage 01, Battaramulla . PD will give his decision for grievance
within one week after receiving the grievance.
IV. Independent Grievance Redress Panel (IGP)
61. If PD’s decision is not acceptable to the PAP or PD is unable to resolve the grievance, PAP
can appeal to the Independent Grievance Panel (IGP) established at national level. The
meetings of the IGP will be held at the Ministry of Megapolis. The IGP comprises
representatives from the Land Ministry, Department of Valuation, a lawyer, a retired senior
government officer, and a representative of a recognized Civil Society Organization and/or a
person representing the PAPs.
62. If the decision given by IGP is not acceptable to the PAP, they can have recourse to legal action
through Samatha Mandala (Mediation Boards) or judiciary. Figure 4 shows the grievances
redress process and the timeframes for grievances redress
.
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Figure 4: Grievances Redress Mechanism of SCDP

63. The contact information of PIU, GMC and PMU is given below
Project Implementation Unit
Mr. M.R.S. Kumara
Mr. K.M.S.D.P. Konara
Social Officer
Assistant Project Director (Social)
Strategic Cities Development Project
Strategic Cities Development Project
nd
2 Floor, Middle Shopping Complex,
2nd Floor, Middle Shopping Complex,
Talbert Town,
Talbert Town,
Galle
Galle
+94 91 2225570
+94 91 2225570
+94 71 8659634
+94 71 6809856
skumara36@gmail.com
kmsdpkonara@gmail.com
Galle Municipal Council
Mr. Ranil Wickramasekara
Municipal Commissioner
Galle Municipal Council
Galle.
+94 77 3983821
ranil_lk@yahoo.com
Project Management Unit
Mr. Pradeep Hettiarachchi
Mr. Anura Dassanayake
Deputy Project Director (social)
Project Director
Strategic Cities Development Project
Strategic Cities Development Project
th
4 Floor, Sethsiripaya -Stage 1,
4th Floor, Sethsiripaya -Stage 1,
Battaramula.
Battaramula.
+94 11 2887320
+94 11 2887320
+94 11 2887321
+94 11 2887321
+94 71 4398678
+94 77 7666924
pradeepscdp@gmail.com
pdscdp14@gmail.com
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H. Monitoring and Reporting
64. The monitoring and reporting system is integral to social safeguards and the project will
establish a monitoring and reporting system for ensuring efficient and effective management
of social safeguards. The APD (Social) and SDO will monitor the implementation of this
ARAP and report on monthly basis to PMU on the progress of resettlement activities. All
information related to land acquisition, socioeconomic information of the PAPs, inventory of
losses of individual PAPs, compensation & entitlements and payments and reconstruction
related activities will be collected and computerized by the PIU. This database will provide a
baseline for monitoring and safeguards management.
65. Following are some of the indicators that would be used for monitoring the processes, outputs,
outcomes and impacts of the ARAP implementation.
Table 17: Monitoring Indicators of ARAP

Monitoring
Level
Processes &
inputs

Outputs

Outcomes

Impacts

Monitoring Area

Indicators

Source of information

Acquisition of land

Completion of LA process by 31/03/2018.

Consultations

Public consultations completed by
31/03/2018.
Number of individual consultations
conducted by 31/03/2018.

Progress report from
Land Division of SCDP
Meeting minutes and list
of participants
Reports from APs & list
of participants

Payment of
compensation
Grievance redress
Compensation at
replacement cost
Functional GRM

APs received compensation by
31/03/2018.
Establishment of GRC by 31/08/2017
Number of PAPs reciving compensation
from LARC and Super LARC
Number grievances reported and
resolved.

Restoration of
damaged structures

Restoration of damaged auxiliary
structures.

Canal Rehabilitation
works
Improving the
Home Gardens

Completion of Canal rehabilitation works

Maintenance works
of Canals
Flood reduction

Effective strategies adopted for canal
maintenance
Reduced flooding in the Galle city area
due to improvements to the Moragoda Ela
cross drains by 2019.

Progress report of Land
Division of SCDP
GRC Records
Progress report of Land
division
Report of GRC

Contractor’s report

Improving of home gardens and planting
trees by PAPs using their compensation
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I. Resettlement Budget
66. The department of valuation is responsible for the valuation of structures and land and
determining the statutory compensation. Compensation for all structural damages is based on
the rates provided by the Building Department whereas the land values are calculated on the
current market values. The estimation of the value of coconut trees is based on the rates
provided by the Coconut Cultivation Board. The rates provided by the Timber Corporation are
used to estimate the value of the timber trees. The valuation of other crops is done with the
guidance received from the Department of Agriculture.
67. The total compensation for acquired land, structural damages and lost trees is LKR 18.258
million which is equivalent to US $ 0.1217 million (at an exchange rate of 1US $= 150 LKR).
Table 188: Estimated Budget for Land Acquisition and Resettlement

Consultation and
Information
Dissemination

Compensation for Compensation
structures for Lands

Item

No.

Unit

LKR/unit

Residential Lands- Home
gardens

41.93

Perch

350,000

Compensation for Trees

As per Table 11

Total LKR

Total US$

14,675,500

97,837

651,500

4,343

Toilet

1

No’s

50,000

50,000

333

Toilet Pits

7

No’s

40,000

280,000

1,867

Boundary Wall

8

No’s

150,000

1,200,000

8,000

Shed

4

No’s

15,000

60,000

400

House Access

7

No’s

10,000

70,000

467

Gate

2

No’s

75,000

150,000

1,000

Water Tap/ Line

3

No’s

5,000

15,000

100

Conducting
consultations

4

No’s

25,000

100,000

667

Progress Monitoring of
ARAP and
Documentation

12

2500

30,000

200

Onetime grant for Vulnerable
families

3

PAPs

15,000

45,000

300

Document preparation charges to
PAPs in LA process

40

PAPs

10,000

400,000

2,667

17,727,000

118,180

88,635

591

443,175

2,955

18,258,810

121,725

Sub Total
Administration Cost 0.5%

Lump sum

Contingency 2.5%
Grand Total
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Annexes
Annex1: Proposed Rehabilitation Activities of Cross Drains

No.

Description of Proposed Civil
Works

Heen ela
1
Total Length
2
Length proposed to rehabilitate
3
4
5
6

Width of the Canal
Proposed bed level
De-silting
Construction of Gabion Walls

Heen ela CD1
1
Total length of Drain
2
Length proposed to rehabilitate
3
Width of the Drain
4
Height of the Drain
5
De-silting and deepening
6
Concrete lining
7
Construction of Culvert
Heen ela CD2
1
Total length of the Drain
2
Length proposed to rehabilitate
3
Width of the Drain
4
Height of the Drain
5
Desilting
6
Deepening
7
Concrete lining
8
Construction of Culvert
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Quantity

1,149 m
500 m (from 0+609 m to 1+109
m)
8 m – 10 m
-1.0 m
540 m
120 m

296 m
296 m
1.25 m
0.7 - 0.8 m
296 m
296 m
01 No (@ 0+200m -Sadujana
Road, GMC Road)
774 m
375 m (0+249 m - 0+624 m)
1.20 m
1.0 m
525 m (0+249 m - 0+774 m)
375 m
375 m
01 No (@ 0+374 m- GMC Road)
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Annex 2: Inventory of Losses

2.1

5.4%

1

Deed

Residential

17

1.2

7.1%

6

Permit Residential

15

1.2

8.0%

1

2

Permit Residential

35

2.8

8.0%

1

3

8

U.G.Shantha
N.V.Jayantha/
N.V.Hinnimahaththay
a
K.G.Thilaka Shanthi
A.W.Nimali
Chandrika
Ananda Jayawardana
Malwenna
E.D.Hemawathi

9

3
4
5

Deed

Residential

20.5

1.2

5.9% 1

Deed

Residential

19

1.2

6.3%

Deed

Residential

10

0.9

9.0%

Deed

Residential

9.5

0.7

7.4% 1

B.L.Chandrika

Permit Residential

11

0.9

8.2%

10

B.N. Nandani

Permit Residential

20

0.9

4.5% 1

11

R.R.Sayakkara

Deed

Residential

35

2.3

6.6%

12

U.K.Thilakarathna

Permit Residential

15

1.1

7.3%

13

Rev.P.Paghgnananda

Deed

Residential

40

2.65

6.6%

14

Chamara Viduranga

Permit Residential

19

1.7

8.9%

15

W.D Sapumali/ Anura
Samarawikrama

Deed

11

0.9

8.2%

6
7

Residential
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4

2

Bamboo

1

1

Banana

4

Bushes

Ahela
Pihibiya

3

Albesia

1

Amberella

4

Jack

Arecanut

Attonia

39

Mahogany

Residential

2

King coconut

Coconut

Water Tap

House Access

Boundary Wall

Gate

Toilet Pit

Toilet

Deed

Mango

P.R.T.Malawaraarach
chi
Sunil Champika

Kithul

1

Name of Affected
Person

Shed

S
N

Inventory of Losses (IOL), Moragoda Ela Cross Drains- Package A
Loss of auxiliary
Loss of land due to acquisition
Loss of crops & trees due to LA
structures due to LA
Perennials
Fruits
Timber
Land E
ntitleme
Total Affecte
nt (By
Land of d land
Present
Deed/Pe
PAP extent
%
Land Use
rmit)
(Perche (Perche
s)
s)

1

1

1

2

1

1

1
4

1
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1

16

K.A.Nimal

Deed

Residential

8

0.4

5.0%

17

K.P.Susil Kumara

Deed

Residential

12

1

8.3%

18

P.H.Gunasena

Deed

Residential

9

0.6

6.7%

19

S.W.Gunesekara

Deed

Residential

12

0.6

5.0%

2

20

Wimala Weerappuli/
Jayanthi Kacunawela

Deed

Residential

13

1.1

8.5%

3

21

H.S Weerathunga

Deed

Residential

11

0.4

3.6%

22

H.B.Rani

Deed

Residential

10

0.5

5.0%

23

K.G.Wilat

Deed

Residential

9

0.5

5.6%

1

24

U.K.G.Chandani

Deed

Residential

13

0.8

6.2%

1

25

Deed

Residential

11

0.6

5.5%

Deed

Residential

24

1.8

7.5%

27

Wilman Podagoda
C.Weerasigha/
M.K.Sudath
M.P.Wanasingha

Deed

Residential

16

0.6

3.8%

28

K.G.Sarath

Deed

Residential

12

0.68

5.7%

29

T.Wanasinha

Deed

Residential

11

1

9.1%

30

M.Ariyadasa

Deed

Residential

8

0.4

5.0%

31

E.D.Hema

Permit Residential

10

0.6

6.0%

32

U.K.Premasiri

Deed

Residential

10

0.9

9.0%

33

U.K.Tharanga

Deed

Residential

13

0.9

6.9%

34

H.P.Sriyani

Deed

Residential

11

1

35

H.A.Chandima

Deed

Residential

9.5

0.9

9.5%

36

M.I.M.Irshad

Deed

Residential

9

0.46

5.1%

37

Chinthaka Manamperi

Deed

Residential

10

0.24

2.4%

38

W.H.Lional

Deed

Residential

15

0.8

5.3%

39

J.D.Jayaweera

Deed

Residential

10

0.5

5.0%

1

1

1

40

A.M.N.Dharmalatha

Deed

Residential 29.05

2.9

10.0%

1

1

2

1

621.55

41.93

22

3

26

Total

1
1
1

1

1

1

1

1

1
1

1

2

2

1

1
1
1

1
1

1

1
2

9.1% 1

2

1

1
1
1
1

4

1

7

2

8

7

3

1

Source: Census survey
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1

34

4

1
15

4

3

1

1

7

8

1

1

1

4

3

Annex 3: Cabinet Approval for SCDP as ‘Specified Project’
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Annex 4: Persons Participated in Individual Consultations
SN

Name

1
2

K.G.Lalitha
A.G.EmiNona

3

S.V.A.K.Pushpalatha

4
5
6
7

U.K.Thilakarathna
Rev.P.Pangnagnananda
B.L.Chandrika
M.V.Jayantha

8

U.K.Premasiri

9
10
11

U.G.Shantha
K.G.T.Gamage
E.D.Hema

12

J.P.Ariyadasa

13
14
15
16
17
18
19

G.Dharmalatha
T.H.R.Kumara
Muththettuwatta
S.Nanayakkara
K.P.S.Kumara
Chinthaka Devapriya
M.Ariyadasa

20

H.M.Hiksy

21

H.P.Sriyani

22

M.A.Pahiriya

23

Fathima Rafika

24

J.D.Jayaweera

25

P.K.Rosalin

26

K.G.Pradeepa

27

W.H.Lional

28

J.K.Indrani

29
30
31

R.W.Gunasekera
M.K.M. Nimal
H.M. Chandrasena

32

A.Samarawickrama

33

J.M.Sunil

34

R.K.G.Dias

35

K.H.Premawathi

36
37
38
39
40

L.B.C.Kusum Lal
U.H.J.Nilkamal
K.K.W.Dias
K.G.Wimalasena
T.R.B.Mallawarachchi

41

P.N.Padmalatha

42

V.N.Nimal Chanaka

Address
33/18,Balagewatta,Milidduwa,Galle
33/19,Welegewatta,Millidduwa,Galle
19/1B,Sadujana
Mawatha,Kanampitiya,Galle
19/1,Sadujana Mawatha,Kanampitiya
Sadujana Mawatha,Galle
4/39,Welegewatta,Milidduwa,Galle
228/19, Welegewatta,Galle
19/2,Sadujana Mawatha,
Kanampitiya,Galle
8/33B,Welegewatta,Millidduwa,Galle
16/33,Welegewatta,Milidduwa,Galle
20/33,Welegewatta,Milidduwa, Galle
19,Sadujana
Mawatha,Kanampitiya,Galle
31,2 Lane, Makuluwa,Galle
54/3 Sri,Makuluwa,New Road,Galle
Kanampitiya,Makuluwa,Galle
142/4-C,Kanampitiya Road,Galle
120/18,New Lane 2,Galle
14/05,Kanampitiya,Galle
142/7,Kanampitiya Road,Galle
7/31B,Second Lane,New Road,
Makuluwa,Galle
54/3A,New Lane,Makuluwa,Galle
17/16,Second Lane,New
Road,Makuluwa
17/7,New Road,Makuluwa,Galle
116,Wijaya Dispensary, Kanampitiya
Road,Galle
54/A,First Lane,New Lroad,Makuluwa
120/16,Wedagedarawatta,Kanampitiya
Road,Galle
1/58, First Lane, Makuluwa,Galle
10/120,Wedagedarawatta,Kanampitiya
Road, Galle
3/67, Sadujana Rd., Athiligoda, Galle.
No 51/11, School Lane
51/8A, Sadujana Mw., Kanampitiya ,
Galle

Milidduwa
Milidduwa

Contact
Number
767783527
713518625

Milidduwa

772023793

Milidduwa
Milidduwa
Milidduwa
Milidduwa

779803202
912244208

Milidduwa

776132382

Milidduwa
Milidduwa
Milidduwa

917923629
770277133
724637632

Milidduwa

912248274

Makuluwa
Makuluwa
Makuluwa
Makuluwa
Makuluwa
Makuluwa
Makuluwa

912247854
777499249
714833927
778960429
774201207
778960429
757888426

Makuluwa

775312528

Makuluwa

777964104

Makuluwa

778869896

Makuluwa

776827923

GND

717260671

Makuluwa
Makuluwa

770315048

Makuluwa

774347936

Makuluwa

775642963

Makuluwa

778496752

Millidduwa
Millidduwa
Millidduwa

711558588

Millidduwa

775148442

779409765

Millidduwa
No.77, Sadujana Mawatha, Milidduwa,
Galle
1/19, Sadujana Mawatha, Kanampitiya,
Galle
6/51, Sadujana Rd., Athiligoda, Galle
8/51, Sadujana Rd., Athiligoda, Galle.
No.71, Sadujana Rd., Athiligoda, Galle.
School Lane
77/1, Sadujana rd., Milidduwa, Galle.
No.63/3, Sadujana Mawatha,
Aththiligoda, Galle.
No63/5, Sadujana rd., Athiligoda, Galle.
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Millidduwa

912247574

Millidduwa

779803202

Millidduwa
Millidduwa
Millidduwa
Millidduwa
Millidduwa

772205598
712584875
914944089

Millidduwa

711000825

Millidduwa

726254886

711915077
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43
44

K.K.Kithsiri Dias
P.N.Jayasiri

57/2, Sadujana Rd., Athiligoda, Galle.
No.63, Sadujana rd., Athiligoda, Galle.

Millidduwa
Millidduwa

45

N.C.Ranasinghe

57/1-A, Sadujana Rd., Milidduwa, Galle.

Millidduwa

46

K.G.Sarath

3/57, Sadujana Rd., Galle

Millidduwa

47
48
49

S.Gunasekera
A.Wijesinghe
K.H. Cyril

Millidduwa
Makuluwa
Makuluwa

50

M.H.M. Fausil

Makuluwa

775337824

51
52
53
54
55
56

M.A.Jayarathna
N.H.W.S.Nanayakkara
Chinthaka Devapriya
G.A.K.C.Dilanka
R.K.A.Premawathi
K.V.S.P.Kumara

Makuluwa
Makuluwa
Makuluwa
Makuluwa
Makuluwa
Makuluwa

778310500
778960429
778960429
773295117
779015425
777188319

57

M.Premasiri

Makuluwa

757222074

58

W.W.Chandrawathi

Makuluwa

710623171

59

Muththettuwatta
P.L.Somapala

61

A.A.D. Jayalath

10/30, Aththiligoda

62

W.K.A. Piyadasa

No. 82, Sadujana Mawatha,
Aththiligoda, Galle

63

P.K.U.De Silva

No. 30, Aththiligoda, Galle.

64

R.M.G.A.Rasika

12/30 A, Heliya Rd., Aththiligoda, Galle.

65

R.M.A.G.Rathnayake

13/30 A, Heliya Rd., Aththiligoda, Galle.

66

K.L.A. Manjula

12/30, Heliya Rd., Aththiligoda, Galle

67

K.A.Ariyapala

10/30A, Heliya Rd., Aththiligoda, Galle

68

L.L.D.L.Liyanage

10/30 B, Heliya Rd., Aththiligoda, Galle

69

K.R.Weerathunga

84, Sadujana Mw., Aththiligoda, Galle

70

S.A.M.A.V.Senanayake

No. 1/84, Sadujana Mw., Milidduwa,
Galle

71

P.V.R.Manel

14/30, Heliya Rd., Aththiligoda, Galle.

Makuluwa
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South
Ethiligoda
South

714833927

60

3/62, Sadujana Rd., Athiligoda, Galle.
No.58, Makuluwa, Aluth rd., Galle.
59/3 - A, New Lane, Galle
57/37 - D, Makuluwa, 01st Lane,
Makuluwa, Galle.
9/5, New Lane-2, Makuluwa,Galle.
142/14,
14/5, Kanampitiya Rd., Galle.
144/8 A, Kanampitiya, Galle.
142/8, Kanampitiya Rd., Galle.
142/4, Kanampitiya Rd., Galle
142/05, Kanampitiya Rd., Makuluwa,
Galle.
142/3, Kanampitiya Rd., Makuluwa,
Galle.
Kanampitiya Rd., Galle.
28, D. Samson Rajapaksha Mawatha,
Galle.

775234548
729238992
777900783,
912241209
724105571,
912241015
776021702
781722085
915713103

72

P.N.Padmalatha

Milidduwa

711000825

73

P.N.Gnanalatha

Milidduwa

716254886

74

C.Weerasinghe

No.63/3, Sadujana Mw., Aththiligoda,
Galle
No.63/5, Sadujana Mw., Aththiligoda,
Galle
No.61, Sadujana Mw., Milidduwa, Galle

Milidduwa

75

K.G.Sarath

3/57, Sadujana Mw. Galle.

779602609
724105571,
912241000

76

V.N. Premasiri

77

P.N.Jayasiri

14/34, Danwathawela, Kanampitiya,
Galle.
No.63, Sadujana Mw. Aththiligoda,
Galle.
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Milidduwa

912222070
724991934
770720255
912246267
773199127
773030247
779171426
772636561
912222790
717060323
779349276

Milidduwa
Milidduwa

729238992
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Annex 5: Attendance at public meetings
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Annex 06: Social Impact Mitigation Plan - Proposed for Moragoda Ela Cross Drains Rehabilitation- Package A- Galle
No
01

Adverse Social
Impacts

Mitigation Measures

Location/ Place

Disturb Access-Temporary Impact
Households/Businesse
s/institutions will have
difficulties in accesses  Provide sign boards for pedestrians to inform
nature and duration of construction works and
during civil works
contact numbers for concerns/ complaints.










@ D.Samson
Rajapaksha Road,
Sadujana Road and
Kanampitiya Road
crossing points of the
drains
Seven
houses
in Heen
Provide walkways and metal sheets where
ela CD2
required to maintain access for people
Canal section near
Special care to be taken wherever the community
Ethiligoda
sensitive areas (specified in the EMP)
Sudharshee College
Consult business and institutions regarding Surrounding area of
operating hours and factoring this into work
Sites
schedules
Propose alternative access roads during
-Doconstruction period.
@ D.Samson
Rajapaksha Road,
Sadujana Road and
Do not damage or block the existing access road
Kanampitiya Road
for residential areas during construction
crossing points of the
drains
Contractor to use small excavating equipment
as much as possible to avoid unexpected
damages.
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Implementing
Responsibility
Cost

Time Frame

Contractor’s
cost

Contractor/
GMC/RDA/
PMU

During
Construction

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

No

Adverse Social
Impacts

Mitigation Measures

Location/ Place

Implementing
Responsibility
Cost

Time Frame



02

In case of complete loss of motorable access
leading to loss of business, financial
compensation @ SLR 1000/ per day per business
When needed
owner from day 1 until ease of access has been
restored by the contractor.
Pedestrians’ Safety Issues- Temporary Impact
Safety of pedestrians ,  Contactor to comply with the provisions in Health Whole length of drain
vehicles and workers
section &
and Safety regulations under the Factory
during Drains
Ordinance with regards to provisions of health and contractor’s vehicle
Rehabilitation works
yard
safety measures, amenities at work places.
using heavy
 Alarm warning to the pedestrian, vehicle and
-Doequipment’s &
workers using sign boards, fence, band tape, etc.
machineries
 Ensure appropriate safety equipment, tools and
-Doprotective clothing are provided to workers and
that safe working methods are applied.






A safety inspection checklist should be prepared
taking into consideration what the workers should
be wearing and monitored during specific
construction activities.
Ensure prevention of risks from electrocution by
regular inspection and maintenance of all electric
power driven machines used on the construction
site. They must be kept away from permanent/
temporary pedestrian walkways.
A temporary fence will be erected on cross road
stretch near to bridge to avoid contact of public
and workers with deep water bodies.
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Contractor
cost

-Do-

-Do-

N/A

Contractor/
GMC/
RDA/PMU

During
Construction

Contractor’s
Cost

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

N/A

GMC/ PMU

During
construction/
Periodic
monitoring

Entire drain section
& contractor’s
vehicle yard

N/A

Contractor/
GMC/PMU

During
Construction

Drain section near to
school and bridges

Contractor’s
Cost

-Do-

-Do-
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No

Adverse Social
Impacts

Mitigation Measures


Ensure basic emergency aid service is in place in
the work site as well in labor camps

Location/ Place
Sites, contractor’s
Vehicle yard & Labor
camps

Implementing
Responsibility
Cost

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

Before starting
construction

-Do-

-Do-

After
construction

Contractor’s
Cost

Contractor/
GMC/ PMU

During
Construction

-Do-

-Do-

-Do-



03

Ensure training of basic health and safety be
provided to the work force prior to
N/A
commencement of construction where emphasis
on all the above critical factors are emphasized
 Clear work camp sites after use and reinstate with
Labor camps
vegetation
Traffic Congestion- Temporary Impacts

Traffic
congestion 
would be aggravated
due
to
drains
rehabilitation works

Sadujana
Road
Culvert @ 0+200m of
Phase out the construction of existing culverts to Heen Ela CD1 and
Culvert of GMC road
minimize traffic congestion.
(@ 0+374 m Heen Ela
CD2

 Special traffic management plan and deploying
additional traffic police would be put in place.
04

-Do-

Shifting of Common and Private Utilities- Permeant Impact
Shifting of Common
and Private Utility
Services

 The relocation of common utility services
anticipated, prepare inventory of utilities at
proposed sites with assistance of service providers

Site

N/A

 Prepare relocation plans with service providers for
utilities to be shifted.

-Do-

N/A

Rehabilitation of Moragoda Ela Cross Drains - Package A
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GMC/PMU/
RDA/
NWS&DB/C
EB/
SLT/LAs/
GMC/PMU/
RDA/
NWS&DB/C

Project
Planning
Stage
Designing
stage

No

Adverse Social
Impacts

Mitigation Measures

 Liaise with NWS&DB, CEB, and SLT to obtain
utility plans & shifting arrangement, machine
operator awareness about utilities and plan
rehabilitation routes and facility sites to avoid
existing utilities wherever possible.
 Arrange for service providers to attend to the site
immediately to deal with any accidental damage to
utilities.
 Ensure the compensation for unexpected structural
damages due construction activities by Third Party
Insurance Coverage

 If any public or private structures are damaged
(including by vibration), replace the structures or
compensate owners.
05

Siting of Construction Camps, Labor Camps, Stock Yards and
Managing the Risk of Adverse Impacts on Communities from
Temporary Project Induced Labor Influx - Temporary Impact
If construction camps,  Care will be taken not to disturb the sensitive
labor camps, stock
areas and avoid highly residential area when
yards, vehicle
selecting sites to locate construction camps, labor
refueling areas etc. are
camps, stock yards, vehicle refueling areas etc.
located near sensitive
and their layout of such place should be approved
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Location/ Place

Implementing
Responsibility
Cost
EB/
SLT/LAs

Time Frame

-Do-

N/A

GMC/PMU/
RDA/
NWS&DB/C
EB/
SLT/LAs/
Contractor

When needed

Contractor
cost

-Do-

-Do-

Entire drains Section

Project Cost

Contractor/
GMC /
RDA/PMU

Before start
the
construction

-Do-

Insurance
Coverage

Contractor/
GMC/PMU/I
nsurance
Agency

During
construction

Camps/Yards

N/A

Contractor/
GMC/ PMU

During
construction
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-Do-

No

Adverse Social
Mitigation Measures
Impacts
areas such as wetlands,
by subproject supervision consultant
conservation zones
and places of scenic
 Accumulation of water due to blocking
beauty or recreational
drainage by drains due to construction activities
value, or any
should be mitigated by removal of soil and
waterbody, those areas
debris to the dumping yards to avoid flooding.
may be adversely
affected. The risks of
 Maintain the sound waste management system
adverse impacts on
within the camps and the site and do not allow to
communities from
dispose the garbage, waste water as well as
temporary project
sewerage water to open places/land
induced labor influx
 Make the Contractors aware of advantages in
E.g. communicable
giving priority to selecting labor from project
diseases.
influenced areas/local communities so as to
minimize need for erecting labor camps and
minimize labor influx.

Location/ Place

Implementing
Responsibility
Cost

Time Frame

Contractor
Cost

-Do-

-Do-

-Do-

Contractor/
GMC/ PMU/
MOH/LAs

-Do-

N/A

N/A

Contractor/
GMC/PMU

-Do-

 Introduce Worker Code of Conduct as part of
employment and sanctions/penalties for noncompliance

N/A

Contractor
Cost

-Do-

-Do-

 Strengthen law enforcement activities around
worker camps and work sites

-Do-

-Do-

-Do-

-Do-

 Establish a grievance redress mechanism for
workers and host communities

-Do-

-Do-

-Do-

-Do-

Camps/ Yards/ Sites

N/A

GMC/ PMU/
MOH

-Do-

 Frequent supervision of labors’ activities, labor
welfare activities, basic needs provided for labors,
hygienic condition of the camps/ sites
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No

Adverse Social
Impacts

Implementing
Responsibility
Cost

Mitigation Measures

Location/ Place

 Avoid illegal lodging arrangements by workers of
contractors

Camps/ Yards/ Sites
and project impact
area

N/A

Contractor/
SCDP/GMC

-Do-

-Do-

N/A

-Do-

-Do-

Camps/Yards

Contractor’s
Cost

Contractor/
GMC/ PMU/
MOH

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Sites

Contractor’s
Cost

Contractor/
GMC/ PMU

During
construction

 Avoid social conflicts or tension and prevalence
gender-based violence.
 Conduct awareness program to laborers on
hygienic status including STD and HIV/AIDS.

Time Frame

 Conduct cultural sensitization programs for

workers regarding engagement with local
communities
 Receive timely feedback from local/host
communities
 Contractor should adopt formal recruitment
procedures to avoid ad-hoc recruitment of laborers
 Mandatory and continuous awareness raising

for workers to refrain from unacceptable
conduct of behavior
 Prepare an inventory (including names/ National

06

ID numbers/ addresses etc.) of entire labor force
employed by contractor, and share with
Employers PIU. This inventory shall be regularly
updated.
Dust, Noise and Vibration- Temporary Impact
Dust, Noise and
Vibration during
construction and night  Follow guidelines stipulated in the Environmental
Management Plan (EMP)
work will cause
inconveniences/
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No

07

08

09

Adverse Social
Impacts
disturbances to the
residents

Mitigation Measures

 Disallow worker exposure to noise level greater
than 85 dBA for duration of more than 8 hours per
day without hearing protection. The use of hearing
protection shall be enforced actively
Parking of Contractor’s vehicles along the Road- Temporary Impact
Parking of vehicles
 Contractor shall rent out suitable places for
along the road
parking of vehicles used for rehabilitation works
especially in
which may lead to inconvenience to communities
residential areas.

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

Contractor/
GMC/ PMU

-Do-

N/A

-Do-

Contractor/
GMC/ PMU

-Do-

-Do-

-Do-

-Do-

-Do-

Ensure that quality first-aid is provided at all times.
Equipped first-aid stations shall be easily
accessible throughout the site

-Do-

-Do-

-Do-

-Do-

Provide medical insurance coverage for workers

-Do-

-Do-

-Do-

-Do-

Occupational Health and Safety- Temporary Impact
Occupational hazards  Develop and implement site-specific Health and
which can arise from
Safety (H&S) plan which will include measures
working in subproject
such as: (a) excluding public from the site; (b)
ensuring all workers are provided with and use
personal protective equipment (PPE); (c) H&S
Training for all site personnel; (d) documented
procedures to be followed for all site activities; and
(e) documentation of work- related accidents;



Implementing
Responsibility
Cost

-Do-

Social Mobility Issues- Temporary Impact
Social Mobility issues
 Social Safeguard Officer appointed by the
(community
contractor need to liaise with stakeholders and
integration
build up the community integration.
sensitivities)



Location/ Place

Rehabilitation of Moragoda Ela Cross Drains - Package A

48

No

Adverse Social
Impacts

Mitigation Measures


Implementing
Responsibility
Cost

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Provide H&S training to all new workers to ensure
that they are apprised of the basic site rules of work
at the site, personal protection, and preventing
injuring to fellow workers

-Do-

-Do-

-Do-

-Do-



Ensure moving equipment is outfitted with audible
back-up alarms

-Do-

-Do-

-Do-

-Do-



Mark and provide sign boards for hazardous areas
such as energized electrical devices and lines,
service rooms housing high voltage equipment, and
areas for storage and disposal. Signage shall be in
accordance with international standards and be well
known to , and easily understood by workers,
visitors, and the general public as appropriate

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-





10

Secure all installations from unauthorized intrusion
and accident risks
Provide suppliers of potable water and clean eating
place where workers are not exposed to hazardous
or noxious substances

Location/ Place

Lack awareness & Gender Base Issues of Workers - Temporary Impact
Absence of enough

sanitary facility for
women workers, child
labor, Wage imparity,

Provide water and sanitation facilities for
employees/laborers as per IFC 2009 standards (1
toilet/15 persons) and separate facilities for men
and women.
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No

11

Adverse Social
Impacts
entitlement on leave, 
Lack awareness of
workers, Encouraging
Local community for
works.

Mitigation Measures

Equal participation of women for the work shall be
encouraged and ensure wage parity during the
implementation of sub projects according to the
policy in Sri Lankan Government sector
recruitment, women are given equal pay for work
of equal value. (This will be included in the
contractual agreements)
 Prevent employing the children under 16 years of
age and young persons in the age group of 16 and
18 years; Equal opportunities should be given to
both males and females in work assignments and
depending on the type of work, underground works
can be carried out regardless of gender.
 Train employees in the storage and handling of
materials which can potentially cause soil
contamination & Precaution should be followed
during construction
 Contractor is expected to select the labor force by
lottery for the local community as much as possible
if the skilled people are available. Prior to
recruiting the labor, the Contractor should inform
the people in the surrounding area at least 5 days
before the selection takes place by announcing
through a public announcement system and by
displaying posters in public places of the target
villages (Any person within than 3 km of the work
site).
 Entitlement on Leave for workers according the
Shop and Office Employees (Regulation of
Employment and Remuneration) Act
Handling complains from community - Temporary Impact
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Location/ Place

Implementing
Responsibility
Cost

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

N/A

Contractor/
PMU

-Do-

50

No

Adverse Social
Impacts
Pedestrians, vehicles, 
residential
&
commercial
community
and 
workers
of
construction site make 
complains regarding
inconveniences due to
construction works.

Mitigation Measures

Location/ Place

Conducting GRC meetings twice a month or when
needed with community representatives from site
impact area
Keep complaint registry at site office as well as
LRC office
Recruit social safeguard officer by construction
contractor to monitor the subproject construction
works and deploy SDO for field level grievances
handling
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Implementing
Responsibility
Cost

Time Frame

Contractor
Cost

Contractor/
GMC/ PMU

-Do-

-Do-

-Do-

-Do-

-Do-

SCDP/GMC/
Construction
Contractor

-Do-

