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RAP
RDA
SCDP
SLR
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SSR
UDA
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-

Divisional Secretariat
Environmental Assessment
Environmental Management Plan
Galle Municipal Council
Sri Lanka Rupees
Local Resettlement Committee
Provincial Irrigation Department
Project Implementation Unit
Project Management Unit
Project Partner Agency
Resettlement Action Plan
Road Development Authority
Strategic Cities Development Project
Sri Lanka Railway
Social Impact Mitigation Plan
Social Screening Report
Urban Development Authority
World Bank

A. Background
1.
Strategic Cities Development Project has been initiated by the Government of Sri Lanka to
respond to some of the current urban problems and the emerging needs of a Middle-Income Country
that it aspires to achieve in the medium term while addressing the long-term goals of sustainability,
inclusion and poverty reduction. The total project cost amounting to USD 192.08 MN is co-financed
by the GOSL with USD 45.08 MN and the IDA credit facility of USD 147 MN managed by the World
Bank (Project ID: P130548).
2.
The above objective is to be realized by developing a system of competitive and strategically
linked cities of Sri Lanka. This concept of systemic urban development underscores triggering strategic
or purposive linkages between and among the selected cities towards achieving the stated
development outcomes of the project over and above the physical outputs and thereby contributing
to cause or reinforce positive impacts. In this connection, the cities are placed within a framework of
City Region instead of confining interventions to administrative boundaries of the local government
authorities under whose jurisdiction the cities are situated.
3.
The Kandy City Region Urban Interventions under SCDP supports priority improvements to
relieve traffic congestion and upgrade municipal services to enhance livability and to sustain the world
heritage city and its agglomeration areas. This component includes urban services improvements and
public urban spaces enhancements of Kandy City Region. Among the interventions undertaken are: (i)
traffic improvements, such as the rehabilitation of selected by-pass roads, and establishment and
improvement of selected public transport facilities and traffic management measures; (ii)
augmentation and rehabilitation of Kandy municipal water supply system; (iii) rehabilitation of major
drains; (iv) urban upgrading, including the enhancement of selected streetscapes and public spaces,
restoration and adaptive reuse of historic and landmark buildings, and development of an integrated
master plan.
4.
The Jaffna City Region Urban Intervention aims to expand urban services delivery, improve
drainage systems and revival of archaeologically significant sites through key urban interventions. This
includes (i) urban upgrading and restoration of important cultural heritage sites, including
enhancement of public urban spaces, restoration and adaptive reuse of historic and landmark
buildings, (ii) connectivity improvements such as rehabilitation of link roads, public transport and
traffic management measures, and (iii) Drainage and storm water retention ponds improvement to
reduce flooding and increase retention of storm water. Furthermore, the project would support
capacity building for project implementation and technical assistance for selected interventions for
Jaffna city-region development.
5.
The Galle Strategic Cities Development Project focusses on the priority improvements to
reduce flooding, and upgrade public urban spaces to improve and sustain the City Region. This
component includes:
i. Flood reduction measures, including the rehabilitation of selected canals and surface
drainage infrastructure;
ii. Coastal erosion reduction measures for selected areas;
iii. Urban upgrading, including the enhancement of selected streetscapes and public
spaces, restoration and adaptive reuse of historical and landmark buildings, and
development of an integrated master plan.

B. Sub-Project Description
I. Introduction: Flood Mitigation and Drainage Improvement
6
Flood mitigation and drainage improvement of Galle Municipal Council (GMC) area and urban
upgrading are the main project components in the Galle city region urban intervention with capacity
building and technical assistance for project partner agencies. The Galle municipal area drainage
system comprises a network of large and small open canals and marshy land. The drainage network
of the city consists of mainly three streams: Moragoda Ela, Moda Ela and Kepu Ela. The drainage
network is managed by the Galle Municipal Council except for Moragoda Ela, which is managed by
Provincial Irrigation Department. These streams take the excess storm water from cross-drains, which
are fed by outflow from roadside drains, into the sea. Water in these streams is polluted, with
wastewater, and solid and liquid waste coming from the city centre and residential areas. The Galle
drainage system is poorly maintained, partly lined and in most of the sections, have insufficient
capacity to transfer storm water. Further, the rainfall retention areas available are disappearing
rapidly due to land fill and construction of houses and commercial buildings.
7
As a result of existing physical and operational weaknesses of the existing canals and drains,
Galle city is subjected to frequent rain induced floods affecting economic and social wellbeing of those
who live in the city. Based on the requests from the key stakeholders, SCDP has set up the following
priority areas to address the issues related to the drainage system of the municipal area. Accordingly,
the following activities have been designed based on the recommendation of the comprehensive
drainage study conducted by the consultant,
 Rehabilitation of Moragoda Ela
 Reconstruction of Bridges across Moragoda Ela
 Improvement of Moda Ela and Kepu Ela
 Improvement of Cross Drains connected to Moragoda Canal
 Improvement of Cross drains linked to Moda Ela and Kepu Ela
 Preserve the water retention areas within GMC area
Among the proposed interventions; Rehabilitation of Moragoda canal, Rehabilitation of Kepu Ela &
Moda Ela, and Rehabilitation of Cross drains are implemented as separate subprojects by SCDP.
8
There are 12 bridges across the Moragoda canal in the GMC limit. Of these 12 bridges, except
for the rail track bridge and the Maagalle Bridge, rest of the ten bridges restricts the smooth flow of
the canal. Existing bridge constructions, such as the centre piers, are affecting the water conveyance
and, over the years the centre piers of some of these bridges have gathered solid waste which further
obstructs the water flow. Eight out of ten problematic bridges are to be reconstructed while the other
two will be renovated. Reconstruction and renovation of bridges are two vitally important sub project
activites aimed at flood mitigation and drainage improvement. However, reconstruction of bridges
cannot be implemented simultaneously as it may cause heavy vehicle and pedestrian traffic
congestion on the roads. Therefore, in order to reduce construction induced traffic congestion in the
city, reconstruction process has been split into several sub projects. So far, reconstruction of three
bridges (Kanampitya, Samagiwatta and Beligaha) has been completed. Rehabilitation of Kahaduwatta
Bridge has commenced and is expected to be completed by June 2018. Reconstruction of Milidduwa
foot Bridge is also proposed to be implemented and it will not impact on the main traffic circulation
of Galle city limit.

Map 01: Bridges over the Moragoda Canal

II. The existing Conditions of the Facility
9
The key objective of the subproject is to reconstruct Milidduwa Foot Bridge to remove existing
obstacles to the water conveyance of the Moragoda canal and provide a long term sustainable solution
for the frequent flash floods that affect the daily lives of the people in Galle. The bridge links the
Maligaspe GND (Left Bank) and Milidduwa GND (Right Bank) and is located at Moragoda Ela chainage
2+200. The width of existing bridge is 1.5 m and spanning 8.5 m. The access road and the bridge are
owned by GMC but there had not been proper maintenance of it for a long period. Only Pedestrians,
Bikes and Three-wheelers could use this bridge as it is weak and narrow. Conveyance of water through
Moragoda canal is constricted due to the centre piers of the Milidduwa Bridge. These piers continue
to gather solid waste making the canal vulnerable to flash floods affecting both economic and social
wellbeing of the people in Galle.

10
The left side (left bank of canal) of the bridge provide connectivity to a road in Maligaspe GND.
The right side (right bank of canal) of the bridge provides connectivity to Milidduwa . Users who
routinely use the bridge live on the right bank of the canal. The residential dwellings of bridge users
are located within 100m radius of the bridge. A part of Milidduwa GND is located at the periphery of
bridge users’ settlement but they have separate access to other areas and hence do not use this bridge
for their daily transport requirements.
11
There are 10 families who use the Milidduwa Bridge on a daily basis. The 10 families comprise
51 members with 25 males and 26 females. Of them, members of three households are working in
government jobs; five are engaged in business activities; and two household heads are working as
labours. Seven children of these families are enrolled in schools. There are no home-based income
generating activities in this area, and land is primarily used for residential purposes and no agricultural
or other land use in the area.
12
National Water Supply and Drainage Board (NWS&DB) has supplied drinking water for five
families and the water supply line is laid through the existing bridge. The electricity supply and drinking
water supply line for other houses have been provided via opposite side to bridge. There is no
commercial, public or cultural properties located in this area other than the 10 feet width 150m length
GMC road. The Muslim residents use the mosque situated 500m away from the area and Buddhist
community use the Sri Sudharsanarama Temple located 300m away from the area for religious
purposes.
13
The residents own a mini lorry, a car, three-wheelers, ten motorcycles and four other vehicles.
However, they can only drive/ride the three wheelers and motorcycles over this bridge as the
condition of the bridge is weak. The residents have to park their car, mini lorry and other types of
vehicles at surrounding houses of their relations in Milidduwa GND. The anticipated construction
related impacts such as inconveniences causing from dust, noise, vibration, etc., will be mitigated
through the EMP and SIMP prepared for the subproject. The profile of bridge users is given in Table
01.

Table 1: Profile of bridge users

Contact
Number

125/91A, H.K.
Edman Mw.
Milidduwa, Galle.

Sinhalese

0716788916

1

4

5

2

S.K.D.W.Gunaw
ardena

125/91, Narawala
Gedera, Milidduwa,
Galle.

Sinhalese

0726246992

3

2

5

3

M.S.M.Nizar

125/79 T,
H.K.Edman Rd,
Milidduwa, Galle

Muslim

0776031809

4

3

7

4

H.P.S.Priyadarsh
ana

125/92, H.K.Edman
Rd, Milidduwa,
Galle

Sinhalese

0913917055

2

2

5

M.Nazeer

125/81K, H.K.
Edman Mw.
Milidduwa, Galle.

Muslim

0772362974

3

6

W.A.P.M.Perera

No. 20, New Lane,
Moris Rd.,
Milidduwa, Galle.

Sinhalese

0718235303
0912244902

7

C.S.S.Cader

No. 71, Mosque Rd.,
Fort, Galle.

Muslim

8

N.K.D.Liyanage

23/4, "Weera
Sevana",
Milidduwa, Galle.

9

K.L.Sumanadasa

10

B.G.L.M.Wickra
masigha

1

1

1

Other

Total

R.D.W.Gunawar
dena

Ethnicity

Motor Cycle

Female

1

Address

Three Wheeler

Name of the
chief occupant

Vehicle owned

Lorry/ Car

No

Male

Number of Family
members

1

1

1

4

1

1

2

5

1

1

2

5

7

1

0771943875
0765800193

3

2

5

2

Sinhalese

0912225571,
0777612598

3

1

4

1

127/1K, H.K. Edman
Mw. Milidduwa,
Galle.

Sinhalese

0750637817

2

2

4

125/81K, H.K.
Edman Mw.
Milidduwa, Galle.

Sinhalese

0717168688

2

3

5

25

26

51

Total

1

1

1

1

1
2

3

10

III. The scope of Proposed Civil Works
14
Proposed civil works include (a) construction of the new bridge (b) reinstating access roads of
the bridge, (c) demolishing of the existing bridge and (d) temporary shifting and reinstating public
utilities (water).

4

Table 2: Basic Details of Milidduwa Foot Bridge reconstruction project
No.
1
2
3
4
5
6
7
8
9
10
11

Description of Proposed Civil Works
Bridge span
15.5m
Width of bridge
2.0m
Maintain the existing bridge as a temporary bridge for residents uses during bridge
construction period.
Construction of temporary access road for residences at the left canal bank
Shifting of common utilities
Water supply line
Precast and drive of Concrete Piles for Foundation Structures
Construction of wing walls to protect and strengthen canal bank and the bridge.
Construction of bridge abutments
Construction of road way
Re location of common utilities
Removing/ Demolishing the structures of the old bridge

15
Reconstruction of Foot Bridge will be implemented by SCDP under the Ministry of Megapolis
and Western Development. Designing of the bridge was done by Road Development Authority (RDA)
and the Galle Municipal Council will function as the Project Partner Agency (PPA) during subproject
construction period. SCDP is responsible for carrying out the supervision activities of subproject
implementation. The estimated cost for the subproject is SLRs 33.0 million. The sub-project has a
timeline of 04 months for completion, effective from 1st September 2018.
Start Date of Construction
End date of Construction

1st September 2018
31st December 2018

C. Subproject impact and mitigation measures
16
In the process of screening to identify and assess impacts, steps are taken to list out (a) the
potentially positive and negative impacts, (b) determine the magnitude, extent and size of impacts,
and (c) ascertain the relative significance of the anticipated impacts.
a. Positive impacts
17.
The positive benefits of the proposed project to the surrounding community are as
follows:
i) Prevention of damages to private property due to floods
ii) Alternative easier access routes to the city
iii) Enhanced pedestrian safety
iv) Healthier environment
v) New livelihood opportunities due to improved access to the area
vi) Improvement to residents’ mode of travel with ability to use their own vehicles
vii) Contribution to flood reduction of Galle drainage system
b. Land acquisition,
18
The existing bridge and the space required for new bridge construction is under GMC and no
land acquisition is involved for this subproject.
c. Impact on livelihood activities
19
No livelihood or income generating activities are either temporarily or permanently affected
during the implementation of the subproject. Surrounding communities will positively benefit upon
project completion.
d. Disturbance to access of residencies
20
During the screening process, the community indicated that if the existing bridge is
demolished, they will not have access to their houses and therefore, require temporary access. This
view was forwarded to subproject designers and accordingly, it has been decided that the new bridge
will be constructed first while the old bridge is maintained as temporary access for subproject workers
and the residents during the construction period. The new bridge will be constructed 25m away from
the old bridge, and the latter will be demolished only after the construction of the new bridge is
completed.
e. Construction related impacts
21
The construction of the bridge will also require the drinking water supply line of five
households to be shifted. After new bridge is completed, new water supply line will be fixed first and
then only the existing water supply line will be removed.
22
During the subproject implementation construction related impacts, such as noise, vibration
and dust may occur affecting surrounding communities and the construction workers. All construction
related impacts will be mitigated through implementation of a Social Impact Mitigation Plan (SIMP)
and Environmental Mitigation Plan (EMP) designed and prepared specifically for the subproject (See
Annex 01).

D. Consultations.
23
Consultations were carried out during the subproject planning and the social screening
process. The representatives of Galle Municipal Council and Grama Niladaris of Maligaspe and
Milidduwa participated in the stakeholder meetings. Separate community consultation sessions were
also conducted by SCDP in small groups and at individual level. Individual consultations were
conducted with representatives from the bridge user families and other villagers of Maligaspe and
Milidduwa GND’s. A community consultation meeting was held at Milidduwa temple on 6th November
2017 and 17 community members participated. The list of participants is annexed herewith s Annex
02.
Table 3: View, suggestions and issues discussed curing the consultation session

SN
1

2

3

Matter discussed
Response
Existing bridge’s width is nearly 1.5m and very narrow and Engineers mentioned that
will it be expanded?
bridge width is expanded up to
2.0m and width is enough to
drive their vehicles.
The condition of the bridge has deteriorated due to
absence of any rehabilitation. Community highly
appreciates the development activities
If the old bridge is demolished first residents don’t have Addressed; existing bridge will
access to their houses and there is no alternative access not be demolished until the
except this. Can provide temporary access to houses
construction of the new bridge
is over. The existing bridge will
be maintained as the
temporary access.

E. Public Disclosure and Information Dissemination
24
Disclosure of information and maintenance of transparency is a cardinal principle of the SCDP
governance ideology, the National Involuntary Resettlement Policy, World Bank’s operational policies
and the Resettlement Policy Framework prepared under SCDP. The main significance of the
Information Disclosure Policy is that when the Project Authorities maintain transparency, it builds
mutual trust between the authorities, the PAPs and other Stakeholders. Specifically, informaiton
disclosure and transparency, will enable the project implementation partner to minimize the
escalation of problems that may occur during project implementation and circumvent any delays. It
will also enhance local ownership of the project and reception upon completion.
25
Primary stakeholders of this subproject include residents of Galle, the project implementation
agencies, and the GMC. Other project stakeholders are those who have an interest in the project,
including the provincial and local government authorities, provincial departments and ministries,
registered civil societies and other private and public sectors which have direct or indirect
involvements with the project. As part of information disclosure, a series of stakeholder consultations
will be carried out during the preliminary design, planning, implementation and monitoring stages of
the sub project.
26
Consultations with direct and indirect beneficiaries and stakeholders will be conducted to
ensure the designing and implementation process is inclusive and participatory. Consultations will be
aimed at: sharing information; listening to feedback; engaging citizens in decision making; and
involving stakeholders in the implementation process. They will take place in the form of public
meetings, focus group discussions and sub project specific community consultations. In addition to the
consultations, an awareness campaign will be launched to disseminate the information to the public
through public media and door to door visits. In this regard, a Public Information Booklet (PIB) will be
used as an information dissemination technique to raise awareness of the project and the
opportunities to participate. All construction sites will carry signboards that will disclose information
regarding the project, emergency contact details and grievance handling details. All safeguards
documents will be disclosed locally after obtaining clearance from the Bank and in the SCDP’s web site
(www.scdp.scdp.lk) and the World Bank’s external website.
27
SCDP is taking every step to disclose information to the public. Once, SSR is completed, it will
be a public document containing accurate, updated with reliable information

F. Grievance Redress
28
Though all signs are positive regarding social soundness of the project, the PAPs may raise
questions of temporary impacts. It is extremely important to address such grievances in a timely and
transparent manner to ensure smooth implementation of the sub-project. An institutional mechanism
with step by step procedures has been identified and will be streamlined in due course.
a. Grievance redresses at subproject site level
29
Bank policy requires the borrowers to establish mechanisms to deal with issues related to both
environmental and social safeguards and grievances that might be raised by all affected persons. The
procedure is meant to reduce the incidence of expensive and time-consuming litigation involving minor
issues. The Social Development Officer (SDO) assigned to the subproject will be responsible for
handling the grievances at the field level. A log book will be maintained both at the construction site
and the Grama Niladari offices in Milidduwa east and Maligaspe to record grievances. Aggrieved
parties can also directly communicate their grievances to the SDO. All grievances can be
communicated over the phone, verbally or in written form in person. The SDO will record all the
grievances in a logbook and take immediate action to resolve the issues within his official capacity. If
the SDO is unable to resolve any grievance within a week, the unresolved issues will be forwarded to
the Project Implementation Unit (PIU) / Strategic Cities Development Project.
b. Grievance redresses at PIU level
30
At the PIU level GRC will comprise district engineer of Provincial Irrigation Department (PID),
commissioner of Galle Municipal Council (GMC), two community representatives from Milidduwa and
Maligaspe GNDs, Grama Niladaries of 2 GNDs, APD/SDO (Secretary) and the contract engineer. The
PIU level GRC will regularly meet depending on the number of grievances received from the SDO. It is
responsible for solving grievances within a week upon receipt of a complaint. The PIU GRC is located
on the 2nd floor, SCDP PIU, Galle.
c. Grievance redresses to PMU level
31
If a PAP is not satisfied with GRC’s decision or PIU level GRC is not able to resolve the problem
at their level, the grievance could be submitted to the Project Director (PD). The PD will decide in
consultation with the PPAs/PIU concerned at PMU level. The PMU is located on the 4th floor,
Sethsiripaya, Stage 01, Battaramulla. PD will give his/her decision for grievance within one week of
receiving the grievance.

1. Social Impact Screening Checklist:
Probable Involuntary
Resettlement Effects
Will the sub-project include any
physical construction work?
Does the sub-project include
upgrading or rehabilitation of
existing physical facilities?
Is the sub-project likely to cause
any damage to or loss of housing,
other assets, resources?

Yes

No

Not
known

Details

The sub project includes the
construction of New Foot Bridge

√

√

√

Is the site for chosen for this
work free from encumbrances
and is in possession of the
government/Municipality?

√

If the site is privately owned, will
this be purchased or obtained
through voluntary donation?

Yes, the site is the property of GMC

√

If the land parcel has to be
acquired, is the actual plot size
and ownership status known?
Is there adequate space for
material mobilization or
transportation available within
the existing plot/Right of Way for
the civil works?

Not required; all are Government land

Not relevant

√

Are there any non-titled people
who are living/doing business on
the proposed site for civil work?

√

Will there be a loss of/damage to
agricultural lands, standing crops,
trees?

√

Free from vegetation and crops

Will there be a loss of incomes
and livelihoods?

√

No

Will people permanently or
temporarily lose access to
facilities, services, or natural
resources?
Does the urban local body have
its own procedures for land
acquisition?
Are there any previous land
acquisitions under this
subproject?
Are any indigenous people
affected?
Whether the affected
land/structure owners likely to
lose less than ten %of their
land/structure area.
If so, are these
land/structure owners
willing to voluntarily
donate the required land
for this sub-project?

√

Not relevant

√

--

√

--

Not relevant

Is any temporary impact likely?

Construction related temporary impacts
would include dust, noise, and safety of
construction workers. Remedial
mitigating measures are taken as per
the health and safety measures
described in H&E plan, SIMP and EMP

√

2. Estimate of Specific Impacts
Components of the Sub Project

Site
clearing

Earth
work

Construction of
bridges

1

Private land required (Sq.m.)

-

-

0

2

No. of land owners losing more
than 10% of land area

-

-

0

3

Government land required (Sq.m.)

4

Forest land required (Sq.m.)

-

-

0

5

No of houses affected

-

-

0

6

No of shops affected

-

-

0

7

No of other structures affected

-

-

0

8

No of squatters affected-

-

-

0

9

Public utilities affected

-

-

Drinking water line
to be shifted

40 m2

3. Information on Affected Persons
Any estimate of the likely number of households that will be affected by the subproject?
 [√] No. [] Yes. If yes, approximately how many?
: 00
 No. of HHs losing <10% of their productive assets (land/cowshed/shops)
: 00
 No. of HHs losing 10% or more of their productive assets
: 00

4. Decision on Categorization
a) After reviewing the answers above, it is determined that the sub project is:
[ ] Categorized as an ‘A’ project, a full resettlement plan is required
[] Categorized as a ‘B’ project, a short resettlement plan is required
[√] Categorized as a ’C’ project, no RAP, ARAP is required, Only Social Screening Report is
required
b) Are any vulnerable households affected?
: Yes. [] No. [√]
(If yes, please briefly describe their situation with estimated numbers of HHs.)
c) What are the needs and priorities for the social and economic betterment of vulnerable
people who are affected by this project? Not applicable

…………………………………………..
Prepared By
W.K.G. Jayantha
Assistant Project Director (Social)
Strategic Cities Development Project
Date: 26/03/2018

…………………………………………..
Approved by:
Deputy Project Director / Social, SCDP
Date:
…………………………………….
Approved by
Project Director / SCDP

Annex 01: Identified Adverse Social Impacts and Mitigation Measures – Reconstruction of Millidduwa Foot Bridge (Galle)
No

Adverse Social Impacts

01

Disturb activities/access-Temporary Impact
Residents and pedestrians  Provide sign boards to inform nature and duration of
have difficulties to access
construction works and contact numbers for concerns/
during construction.
complaints.
 Maintain existing foot bridge for access of residents
of the area until to complete the new bridge
constructions.
 Provide temporary access to residents and pedestrians
in both ends of the bridge during the construction
period.
Pedestrians Safety Issues- Temporary Impact
Safety issues to the
 Contactor must comply with the provisions in Health
residents and pedestrians
and Safety regulations under the Factory Ordinance
during construction using
with regards to provisions of health and safety
heavy equipment’s &
measures, amenities at work places.
machinery
 Alarm warning to the pedestrian, vehicle and workers
using sign boards, fence, band tape, etc.…
 Ensure appropriate safety equipment, tools and
protective clothing are provided to workers and that
safe working methods are applied.
 A safety inspection checklist should be prepared to take
into consideration what the workers are supposed to be
wearing and monitored during specific construction
activities.
 Ensure prevention of risks from electrocution by
regular inspection and maintenance of all electric
power-driven machines used on the construction site.
They must be kept away from permanent/ temporary
pedestrian walkways.
 Ensure basic emergency aid service is in place in the
work site as well in labor camps

02

Mitigation Measures

Implementing
Cost

Responsibility

Time Frame

Contractor’s
cost

Contractor/ GMC/
PMU

During
Construction

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Sites & contractor’s
vehicle yard

N/A

Contractor/ GMC/
PMU

During
Construction

-Do-

Contractor’s
Cost

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

N/A

GMC/ RDA/
PMU

During
construction/
Periodic
monitoring

Sites and contractor’s
Vehicle yard

N/A

Contractor/ GMC/
PMU

During
Construction

-Do-

-Do-

-Do-

-Do-

Location/ Place

15

Site

Site

No

Adverse Social Impacts

Mitigation Measures


03

Implementing
Cost

Responsibility

Time Frame

N/A

-Do-

-Do-

Before starting
construction

Contractor’s
Cost

Contractor/ GMC/
PMU

During
Construction

Ensure training of basic health and safety be provided
to the work force before the commencement of
construction where the emphasis on all of the above
critical factors are emphasized

Traffic Congestion- Temporary Impacts
Traffic congestion would
be aggravated due to
construction work

04

Location/ Place



Signboards will be displayed to aware the public on
traffic management of the area.

Site

Shifting of Common and Private Utilities- Permanent Impact
 If work involves replacement/ relocation of common
utility services, prepare an inventory of common utility
services anticipated to be shifted, with the assistance of
respective service provider agencies.

Construction area

N/A

Contractor/ GMC/
SLT/ NWS&DB/
CEB/ PMU

Prior to
Construction

 For utility services identified to be relocated, prepare
relocation plans in consultation with service providers.

-Do-

N/A

-Do-

-Do-

 Liaise with NWS&DB, CEB and SLT, and obtain
existing utility layout plans and proposed relocation
layouts.

-Do-

N/A

-Do-

-Do-

 Contractor’s site staff and machine operators must be
made aware of the above layouts to avoid accidental
damages to utility lines, during construction.

-Do-

N/A

Contractor/ PMU

During
Construction

When needed

Contractor
Cost

Contractor/ GMC/
SLT/ NWS&DB/
CEB/ PMU

-Do-

Construction area

Insurance
Coverage

Contractor/ PMU

-Do-

 With the assistance of contractor staff, arrange with
relevant service providers, a system to get immediate
corrective action in case of any accidental damage to
utility services.
 Ensure payment of compensation for unexpected
structural damages resulting from construction activities,
through Third Party Insurance Coverage.

No
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Adverse Social Impacts

Mitigation Measures

Location/ Place

Implementing
Cost

Responsibility

Time Frame

 Any public or private buildings/structures damaged due
to construction activities (including vibration), shall be
repaired/ rehabilitated to its original state.

-Do-

Contractor
Cost

Contractor/ PMU

During
Construction

Camps/Yards

N/A

Contractor/ GMC/
PMU

During
construction

Camps/Yards

N/A

-Do-

-Do-

-Do-

-Do-

Location of Construction Camps, Labour Camps, Stock Yards and Managing the
Risk of Adverse Impacts on Communities from Project Induced Labour Influx Temporary Impact
If construction camps,  Care shall be taken not to disturb sensitive areas and to
labour camps, stock
avoid highly residential areas when selecting sites to
yards, vehicle refuelling
locate construction camps, labour camps, stock yards,
areas etc. are located near
vehicle refuelling areas etc.
sensitive areas such as  Locations selected for such temporary facilities shall be
conservation
zones,
approved by the authorized persons of subproject places of scenic beauty or
Supervision Consultant/ Employer.
recreational value, or any
water bodies, such areas  Any accumulation of water due to blocking of or damages
to existing drainage lines due to construction work shall
may
be
adversely
be prevented by regular cleaning of such drainage lines/
affected. The risks of
removal of construction debris to approved dumping
adverse
impacts
on
yards/ rectification of any unintended damages.
communities
from
temporary
project
induced labour influx,  Maintain the sound waste management system within the
camps and the site, preventing disposal of garbage/ waste
E.g. communal diseases.
water / sewerage water to open spaces/ waterways
 Make the Contractors aware of advantages in giving
priority to selecting labour from project influenced areas
to minimize the need for erecting labour camps and
minimize labour influx.
 Frequent supervision of labourers’ activities, labour
welfare needs, and action to ensure hygienic conditions
in the work sites/ camps
 Avoid illegal lodging arrangements by workers of
contractors

Site

Contractor
Cost

Site/Camps/Yards

Contractor
Cost

-Do-

-Do-

NA

NA

-Do-

-Do-

NA

NA

Contractor/
GMC/ MOH/
PMU

-Do-

NA

NA

Contractor/ PMU

-Do-

No

Adverse Social Impacts

Location/ Place

Implementing
Cost

Responsibility

Time Frame

NA

NA

-Do-

-Do-

NA

NA

-Do-

-Do-

 Produce working agreements to ensure appropriate
contracts for workers

NA

NA

-Do-

-Do-

 Introduce a code of conduct for labourers to ensure a
good working environment

NA

NA

-Do-

-Do-

 Establish a system of sanctions for non-compliance
applicable to both contractor and workers

NA

NA

-Do-

-Do-

 Keep close cooperation with law enforcement agencies
to deal with potential crime and illicit behavior of
workers

NA

NA

-Do-

-Do-

NA

NA

-Do-

-Do-

Camps/ Yards/ Sites

N/A

-Do-

-Do-

 Conduct awareness program to labour force on hygiene
and dangers of STD and HIV/AIDS.

NA

Contractor’s
Cost

-Do-

-Do-

 Prepare an inventory (including names/ National ID
numbers/ addresses etc.) of the entire labour force
employed by the contractor, and share with Employers
PIU. This inventory shall be regularly updated.

NA

Contractor’s
Cost

-Do-

-Do-

Sites

Contractor’s
Cost

Contractor/
Consultant/
GMC/PMU

During
construction

-Do-

-Do-

-Do-

-Do-

Mitigation Measures
 Avoid social conflicts or tension and prevalence genderbased violence.
 Avoid ad-hoc labour recruitments

 Prevent conflicts between workforce and host
communities
 Keep a complaints/ grievances box and establish a
labour GRM to report their grievances
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Dust, Noise and Vibration- Temporary Impact
Dust, Noise and
 Follow guidelines stipulated in the Environmental
Vibration during
Management Plan (EMP)
construction and night
work will cause
 Disallow worker exposure to noise level greater than
inconveniences/
85 dBA for the duration of more than eight hours per
disturbances to the
day without hearing protection. The use of hearing
residents
protection shall be enforced actively
Parking of Contractor’s vehicles along the Road- Temporary Impact

No

Adverse Social Impacts

Mitigation Measures

Location/ Place

Implementing
Cost

Responsibility

Time Frame

Site

-Do-

Contractor/ GMC/
PMU

-Do-

-Do-

Contractor//
GMC/ PMU

-Do-

N/A

-Do-

Contractor/ GMC/
PMU

-Do-

N/A

-Do-

Contractor/ GMC/
PMU

-Do-

Site

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Parking of vehicles along 
the road
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Contractor shall rent out suitable places for parking of
vehicles used for rehabilitation works which may lead
to inconvenience to business activities and pedestrians’
accesses.
 Avoid parking of contractor’s vehicles in sensitive
areas.
Social Mobility Issues- Temporary Impact
Social Mobility issues
 Safeguard Officer (Social) appointed by the consultant
(community integration
need to liaise with stakeholders and build up the
sensitivities)
community integration.
 Contractors Safeguard Officer (Social) will prepare the
safeguard plan in consultation with the Safeguard Officer
(Social) and submit to Employers Project Management
Unit (PMU) (as described in the Preliminary and
General section of the BOQ, )
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Occupational Health and Safety- Temporary Impact
Occupational hazards
 Develop and implement site-specific Health and Safety
which can arise from
(H&S) plan which will include measures such as:
working in subproject
(a) excluding the public from the defined construction
area;
(b) ensuring all workers are provided with and use
personal protective equipment (PPE);
(c) provision of H&S training for all site personnel;
(d) documented procedures to be followed for all
construction activities; and
(e) documentation of work-related accidents
(f) Arrange for Safety officers support to implement the
safety-related activities.
 Provide Health & Safety training to all new workers to
ensure that they are appraised of the basic rules of work
at the site, personal protective protection, and preventing
injuries to fellow workers

Site

No

Mitigation Measures

Location/ Place

Implementing
Cost

Responsibility

Time Frame

 Ensure that a first-aid station is provided within easy
access to all and that trained first-aid workers are made
available to attend to first-aid needs.

-Do-

-Do-

-Do-

-Do-

 Provide medical insurance coverage for all contractors
workers/ staff

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

 Ensure moving machinery & equipment are outfitted
with audible back-up alarms to avoid accidents.

-Do-

-Do-

-Do-

-Do-

 Provide sign boards to mark, hazardous areas such as
energized electrical devices and lines, service rooms
housing high voltage equipment, and areas for storage
and disposal of hazardous substances.

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Adverse Social Impacts

 Ensure that all construction areas are barricaded to
prevent unauthorized persons entry and thereby reduce
the risk of accidents.
 Provide a source of safe drinking water and clean eating
place for workers, at a location not exposed to hazardous
or noxious substances.
 Provide visitors with necessary safety gear if visitors to
the site are allowed access to areas where hazardous
conditions or substances may be present.
 Ensure that visitor/s do not enter hazard areas unescorted
by relevant authorized parties in attendance.
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 Such signage shall be guided by the international
standards and be well known and easily understood by
workers, visitors, and the general public
Lack awareness & Gender Base Issues of Workers - Temporary Impact
The absence of adequate
sanitary facilities for
women workers, child
labor, Wage imparity,



Provide water and sanitation facilities for
employees/laborers as per IFC 2009 standards (1
toilet/15 persons) and separate facilities for men and
women.

No

Adverse Social Impacts
entitlement on leave,
Lack of awareness of
workers, Encouraging
Local community for
works.
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Mitigation Measures

Location/ Place

Implementing
Cost

Responsibility

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

N/A

Contractor/ PMU

-Do-

Contractor
Cost

Contractor/ GMC/
PMU

-Do-

-Do-

-Do-

-Do-



Equal participation of women for the work shall be
encouraged and ensure wage parity during the
implementation of sub projects according to the policy
in Sri Lankan Government sector recruitment; women
are given equal pay for work of equal value. (This will
be included in the contractual agreements)
 Prevent employing the children under 16 years of age
and employing the young persons with ages between 16
and 18 in the dangerous jobs such as mining, excavation,
operating heavy vehicles & machinery, electric works,
blasting & explosive works. Prevent female workers
employing for underground works.
 Train employees in the storage and handling of
materials which can potentially cause soil
contamination & Precaution should be followed during
construction
 Entitlement on Leave for workers according to the
Shop and Office Employees (Regulation of
Employment and Remuneration) Act
Handling complains from the community - Temporary Impact
Pedestrians,
vehicles,  Conducting GRC meetings once in a month or when
residential & commercial
needed with community representatives from project
community, fishermen,
impact area
fishmongers, vendors and
workers of construction
site
make
complain
regarding inconveniences  Keep a complaint registry at the site office
due
to
construction
works.

Annex 02: List of participants for community consultation

Community consultation - Rehabilitation of Milidduwa Foot Bridge
Venue:- Milidduwa Sudarshanarama Temple
Date:- 2017/11/06
Time:- 3.00 pm
SN

Name

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

K.L.D. Nilangika
C.P. Weerawickrama
Shiromi de Silva
A.C.F. Zahara
N.S. Nisaya
F. Fasna
B.J.I.M. Wickramasinghe
M.S.P. Ameena
Siththi Saleema
Fathima Nusthiya
Siththi Maraliya
Siththi Shakeela
Assema Mohomod
M.A. Siththi Sareena
M.S.T. Naseema
A.P. Priyani Renuka
M.B.S. Sareena
M.R.S. Kumara
W.L.P. Indika Premathilaka
P.K. Samaranayake
K.M.S.D.P. Konara

Gender
Female Male
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
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GN Division/
Designation
101, Milidduwa
101, Milidduwa
101, Milidduwa
101, Milidduwa
101, Milidduwa
101, Milidduwa
101 B, Milidduwa
101 B, Milidduwa
101, Milidduwa
101, Milidduwa
101, Milidduwa
101 B, Milidduwa
101 B, Milidduwa
101, Milidduwa
101 B, Milidduwa
101, Milidduwa
101, Milidduwa
Social Officer -SCDP
QS- SCDP
Civil Engineer- SCDP
APD (Social)- SCDP

Contact
Number
075 0637817
091 22 25571
071 8235303
078 9598226
0778583198
091 3900807
071 7168688
076 3020591

077 5104275
075 4539033
077 95 15563
077 2362974
071 1732471
071 9323379

