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1. INTRODUCTION
The Strategic Cities Development Project (SCDP) of the Ministry of Megapolis and
Western Development is to respond to some of the current urban problems and the emerging
needs of a Middle Income Country that it aspires to achieve in the medium term whilst
addressing the long term goals of sustainability, inclusion and poverty reduction. The total
project cost amounting to USD 192.08 MN is co-financed by the GOSL with USD 45.08 MN and
the IDA credit facility of USD 147 MN managed by the World Bank (Project ID: P130548). The
above mentioned long term objectives are to be realized through developing a system of
competitive and strategically linked cities of Sri Lanka. This concept of systemic urban
development underscores triggering strategic or purposive linkages between and among the
selected cities towards achieving the stated development outcomes of the project over and
above the physical outputs and thereby contributing to cause or reinforce positive impacts. In
this connection the cities are placed within a framework of City Region instead of confining
interventions to administrative boundaries of the local government authorities under whose
jurisdiction the cities are situated.
1.

The project comprises four main components: Component 1, encompassing
interventions in Kandy City Region; Component 2, which focuses on interventions in Galle City
Region; Component Three aims to strengthen institutional capacity at metropolitan and local
level and support project implementation. The fourth component of the project includes
Jaffna city region development in the Northern Sri Lanka.
2.

In each City Region, the project will target two broad categories of strategic
investments:
i. Integrated urban services improvement – with system-wide basic services
improvement thereby enhancing functional aspects of the city; and
ii. Public urban spaces enhancement – with catalytic urban upgrading efforts thereby
enhancing the attractiveness and livability of the city.
3.

1.1 Galle City Region Urban Interventions
The interventions in the Galle City Region support priority improvements to reduce
flooding, and upgrade public urban spaces to improve and sustain the City Region. They
include: (i) flood reduction measures, including the rehabilitation of selected canals and surface
drainage infrastructure; (ii) coastal erosion reduction measures for selected areas; (iii) urban
upgrading, including the enhancement of selected streetscapes and public spaces, restoration
and adaptive reuse of historic and landmark buildings, and development of an integrated
master plan for upgrading of urban facilities. Under the institutional strengthening and capacity
building component of the SCDP, the project will implement and provide capacity building
support for Project Partner Agencies (PPAs) to plan, design and maintain urban infrastructure
and municipal services.
4.
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1.2 Implementation Support: Strengthening the capacity to carry out project activities
This implementation support component includes the following activities (i) provision of
implementation support in the areas of project management, monitoring and evaluation,
procurement, financial management, and environmental and social safeguards; (ii) facilitation
of public awareness and communications; (iii) provision of support with respect to
construction, supervision, and compliance with environmental and social safeguards; (iv)
provision of technical advisory services, operational support, acquisition of vehicles and
equipment and financing operating costs, and (v) support for the national Strategic Cities
Program such as preparatory studies and planning for other strategic cities, and other
implementation and management tools.
5.

2. SUBPROJECT DESCRIPTION
2.1 Scope of the GMC Warehouse
In line with the SCDP’s objective of institutional strengthening and capacity building
programs, the Galle Municipal Council (GMC) is to improve selected urban services and public
urban spaces within the Galle Municipal Council (MC) area. Under the component three of the
SCDP interventions – to strengthen institutional capacity at metropolitan and local level and
support project implementation, it was proposed to construct a Warehouse for GMC in a new
location falling within its own area of jurisdiction. For this purpose, the GMC has selected a
land with an extent of 225 perches (0.5678 ha), owned by the GMC at Thehena, Kahanduwatte,
Kithulampitiya, which is 5 km away from the Galle city (see Annex 1 for land ownership). The
selected land is located in northern boundary of the MC area in Kithulampitiya GND adjoining
the Kahanduwatta junction.
6.

Under the proposed sub-project, it is expected to construct a modern Warehouse with
related equipment and facilities for GMC, comprising suitable warehouse facilities, a high roof
steel structure that will house warehouses, service bays, offices and related mechanical,
plumbing and electrical works (see Annex 2 and 3 for technical details of the warehouse). The
sub project will be implemented by SCDP under the Ministry of Megapolis and Western
Development. Designing and Construction supervision consultancy is undertaken by a
consultant (Mihidu Keerthirathna Associate) hired for the purpose. The GMC will function as
the Project Partner Agency (PPA) during subproject construction period and will be responsible
for the operation & maintenance of the warehouse. The estimated cost for the subproject is
SLRs 152.0 million. The commencement of the subproject’s construction work is scheduled for
April 20, 2019 and a period of nine months is earmarked for its completion.
7.

2.2 Objectives of Establishing the Warehouse
The objective of establishing the proposed Warehouse for the GMC is to provide the
Council with modern facilities that would enable them to provide an efficient service to the
communities in the GMC area while sustaining its own vehicle fleet in addition to the vehicles
and other heavy equipment provided under SCDP. Accordingly, it is expected to relocate the
8.
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present warehouse facility which has been haphazardly developed over time and, to develop a
modern warehouse that would facilitate efficiency gains, and increased productivity in day to
day operations with low maintenance cost, a conducive and safe environment, enhancement
of the well-being of the workers, and minimum disturbance to the neighboring household
communities and properties. Once the service delivery is improved through establishing the
warehouse, it will contribute to increase the efficiency of garbage collection and disposal in the
MC area and, the construction and maintenance of roads for which the heavy vehicles and
machinery are used.
2.3 Status of the Existing Warehouse Facility of the GMC
The existing GMC Warehouse is situated in an area with high population density, behind
the GMC, and closer to the beach. Its land area covers approximately 50 perches. The capacity
of the present warehouse is not sufficient for maintaining and parking of the fleet of vehicles,
machineries and equipment belonging to GMC. The distribution of the vehicle fleet in
operation in the GMC is annexed ((see Annex 4), which include altogether 135 vehicles (Lorries,
tractors and tailors) used for garbage collection and, transporting them to the dumping sites
and, heavy vehicles (Backhoes, excavators, loaders and bowsers) used for construction related
work and, other vehicles (cabs, and motor bikes) used for logistic, management and
administration purposes.
9.

The issues listed below, hamper the performance of the existing warehouse, and clearly
demonstrate the timely necessity for establishing a new warehouse service facility for the GMC
with modern facilities to provide efficient services to the communities in the GMC area. SCDP
will support the proposed project. Further, the new facility will ensure the sustainability of the
service provision by GMC warehouse, its equipment and machineries including those provided
by SCDP to enhance GMC’s capacity for improved service provision.
10.

Issues related to the current warehouse facility
a. The warehouse is directly exposed to sea breeze causing corrosion of equipment

and vehicles parked inside the warehouse, and reducing the lifetime of those
vehicles and equipment (Figure 1);

Figure 1: Corroded Vehicles
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b. High operation and maintenance cost of the vehicles used for transportation

c.

d.
e.
f.
g.

(Lorries, tractors, and other equipment) as well as other heavy vehicles used for
construction related work.
Non-availability of servicing facilities for the vehicle fleet at the existing
warehouse and thus, the regular services of such vehicles are required to be
carried out at other private service stations;
Restricted space and facilities for vehicle movements, and parking;
Lack of space for repair and maintenance work inside the existing building of the
warehouse;
Lack of separate facilities inside the existing building, for stores, painting work,
tinkering, welding etc.; and
Lack of a proper administrative building with facilities for the efficient
management of the GMC warehouse.

Figure 2: Existing view of GMC warehouse

Figure 3: Congested and disorganized GMC Warehouse

The objective of the component three of the SCDP is in compliancee with the provision
of the implementation and capacity building support for Galle MC to deliver efficient and
improved urban services and public urban spaces to the community that it serves for (Source:
11.
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RPF, para 11, p. 3). The new warehouse facility will provide a better environment, and modern
machinery and facilities to maintain the vehicle fleet.
2. 4 Screening of the subproject for its social impacts
Social screening was conducted at the initial stage of the subproject designing. Parallel
to the social screening process, an inventory of sub project impact area was prepared followed
by consultations with GMC officers, and the community living around the site selected for
warehouse construction. Frequent discussions and review of technical design were held with
subproject designers, SCDP, and GMC to incorporate the social safeguard inputs to the final
design of the sub project.
12.

Data and Information for the social screening were collected from various sources
including review of documents. They include:
13.

a) Review of official documents available at the GMC,
b) Discussions and interviews conducted with the relevant officials,
c) Consultations with the persons living adjacent to the proposed Warehouse.
Data collection and community consultations were conducted on 22nd, 23rd and 28th
June, 2018. The names and basic details of the persons interviewed/consulted are given in
Annex 1.
14.
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3. SUBPROJECT IMPACTS AND MITIGATION
3.1 Potential impacts of the proposed subproject on land and communities
The subproject will not involve involuntary acquisition of any private land or lead to any
form of physical or economic displacements. The land1 proposed for the construction of the
GMC warehouse belongs to GMC and is situated at Thehenawatta, Kithulampitiya, and free of
encumbrances with no human settlements found within the boundaries of the site. It is a
barren land not used for any productive purposes. Neither there are many economically
valuable trees grown within the proposed site (see Annex 5 for site photographs).
15.

Figure 4: Some Selected Photographs – Proposed site for the GMC Warehouse

There are some unused concrete polls left inside the land, which have been stored by
GMC for their future use. In fact, it was revealed through community consultations that the
proposed GMC land is used by outside youth as a loitering place during evenings of the day as a
boozing point, which may also lead to social disorders in the area. The concrete poll shown in
Figure 4 is the boundary of the proposed site.
16.

17.
One resident (Mr K.K.Prasanna Magnas-Chief occupant) and his family members, who
live in the adjoining land for generations uses part of the proposed land as an alternative
access road for their motor car to enter their premises. Despite having an alternate private
access road to their house from the other side, the family had been using the GMC land as their
motorable access for the past 50 years. The GMC has neither taken any action to prevent Mr.
Prasanna and his family using the GMC land. Though there is a boundary fence erected by the
GMC surrounding the land, it does not cover the side of the property belonging to Mr.
Prasanna. Mr. Prasanna’s family has 6 members altogether, comprising 3 males and 3 females.
Of the 6 members, 3 are in the age category of 45-60 years whereas the rest are over and
above 60 years. Mr.Prasanna is a police officer. Another family member is a teacher at a private

1

See Annex 4 – Letter Issued by the Commissioner, Municipal Council, Galle, certifying the land ownership for
the corresponding land identified for warehouse construction.
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school while the third member runs his own business. The mother of Mr. Prasanna is a retired
school teacher.
Mr. Prasanna requested from GMC to use the existing road to access their house in
future too. The request was considered favorably and, GMC has agreed to provide access for
Mr. Prasanna through a new road, proposed to be constructed as an entrance facility for the
management staff of the warehouse. This new access will satisfy the access needs for both Mr.
Prasanna and the warehouse staff.
18.

There are eight other households who live outside the boundary of the proposed site of
the GMC warehouse (refer Annex 3 for details). The PMU together with respective
gramaniladharis conducted individual consultations and awareness raising programs for those
eight households on the design of the warehouse as well as the anticipated impacts during
construction work. All residents including Mr. Prasanna expressed their consent for the
subproject. Except for the loss of access road for Mr. Prasanna who will be provided with an
alternative access road, no other direct impacts on the residents, their land and properties or
livelihoods are anticipated.
19.

However, the use of heavy machinery for site clearing, vertical cutting of the earthen
embankment and leveling the building site areas for construction of the warehouse will
generate noise, vibration and dust causing temporary inconveniences and disturbances to the
day to day lives of the eight households.
20.

There are 14 Kottamba trees, a mango tree and two jak trees within the site selected
for the construction of the warehouse. The technical design team has agreed to preserve those
trees as they would not only provide sun shade but also would enhance the beauty of the site.
21.

3.2 Impact Mitigation Measures
The GMC will adopt the following measures to mitigate/avoid any adverse impacts or
inconveniences on surrounding communities causing from the construction of the warehouse
(refer Annex 2 for the minutes of the stakeholder meeting held on 24th January 2018).
a. Providing vehicle access only for Mr. Prasanna and his family, through the construction
of the outer road, as indicated in the site plan.
b. Constructing a retaining wall along the earth bank on southern boundary of the site to
prevent soil erosion, and to ensure the safety of residents, and to avoid any possible
damages to their houses. The residential dwellings are located 30-40 meters away from
the proposed retaining wall.
22.

Implementing the Environmental Management Plan (EMP) to avoid and mitigate any
construction related impacts on communities such as dust, noise and vibrations. As per the
EMP, the following measures will be adopted.
a) regular watering of the roads and the site itself to control dust,
b) proper management of excavated soil, and building materials,
c) use of low emission machinery,
d) Avoiding burning of waste within the construction site to avoid air pollution.
23.
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Prohibiting any construction work during the period of 10.00 p.m. to 6 a.m. of the
day to avoid disturbances to households.
Ensuring third party insurance cover for the contractor to compensate for any
possible damages to structures or accidents caused to construction workers
Implementing adequate health and safety measures for the benefit of the
construction workers.

Apart from mitigating the construction related impacts, precautions will be taken by the
project to avoid/minimize other potential environmental issues and disturbances to
surrounding communities that may cause during warehouse operations. Prior to the
construction and operations of the warehouse, GMC will comply with the mandatory
requirement of obtaining an Environmental Protection License (EPL) from the Central
Environmental Authority (CEA). The EPL stipulates the conditions under which the operations
of the warehouse should be conducted. The annual renewal of the EPL by CEA will depend on
client’s compliance with the conditions in the EPL. The project has already identified and
assessed the potential risks and issues which are included in the Environmental Screening
Report (ESR) together with a set of mitigation measures (see Table 1). Moreover, the
environmental safeguard team of SCDP will closely monitor the implementation of the EMP,
EPL and ESR both during the construction and operation periods.
24.

Table 1: Potential environmental risks and issues and mitigation measures during warehouse operations
Implementation
SN
Key Issue
Proposed Mitigation
Responsibility
1
Waste
water - Construction of a waste water pit to divert waste Sub project designers
Management
water (included in the design)
- Proper maintenance of waste water pit
GMC
2
Haphazard parking of - Parking will be strictly limited to the warehouse GMC
vehicles along the road
premises
sides (Road section
from Kahaduwawatta
to Kithulampitiya
3
Dust emissions
- Erecting of live fence around the boundary of the GMC
warehouse land to prevent dust emissions
(stipulated in EMP)
- Strict enforcement of the conditions laid down in the Supervision
EPL
consultant/Contractor/S
CDP/GMC
4
Noise and Vibration
- Noise emissions will be minimal during warehouse
operations.
- Construction of a retaining wall and boundary wall to Supervision
separate the warehouse site from rest of the area consultant/Contractor/S
(included in the re design)
CDP/GMC
- Erecting a noise barrier at the boundary of -dowarehouse
- As the warehouse building will be constructed in the -domiddle of the land with adequate distance between
the warehouse and the boundary wall, any noise
and vibration impacts will be minimal
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3.3 Public Consultations
Several rounds of consultations were conducted with key stakeholders such as the
representatives of the political authority in Galle, GMC officials, and households living in the
vicinity of the proposed Warehouse (see Annex 6). The outcomes of the consultations are
summarized in Table 2. Details of stakeholder and community consultations appear in Annex 7
and 8.
25.

Overall, all the participants at consultations expressed their support for the subproject
as it would lead to the establishment of a modern warehouse for the GMC and owned by the
government and, which would eventually contribute to the enhancement of the community
services provided by GMC.
26.

Table 2: Consultation outcomes
SN Details / Issues raised and discussed
Response from SCDP
1
What types of activities will be carried - The current warehouse and its activities located in the GMC’s
out in the operations of the
premises will be shifted to the new building. The operations of
warehouse?
the warehouse will include the following;
- Parking of GMC’s vehicles (within the premises only)
- Repairing of GMC’s vehicle and machinery
- Washing and maintenance works of vehicle and machinery
-There will be a vehicle maintenance staff
2
Mr. Prasanna’s family use the Alternate access facilities will be provided for Mr.Prasanna’s
alternative access located via the family during both sub project’s construction period as well as in
GMC’s
land
and
proposed the operational phase
construction will disturb his access
3
Would the operations of the The warehouse has been planned with necessary precautions to
warehouse cause disturbances to minimize the disturbances to the community in its vicinity. A
people in the vicinity.
protection wall will be constructed around the land and the
proposed building will be located right in the center of the land.
4
People are loitering within this land at The protection wall around the entire land area will prevent any
night time. Will the proposed intruders.
subproject help to prevent such GMC will also deploy a full time security service for the
occurrences? Or are there any warehouse.
planned activities to avoid such
misbehaviors of people?
5
What are the mitigation measures to - Warehouse will be constructed in the middle of the land to
prevent dust, noise and vibration) allow reasonable distance between the warehouse and other
during warehouse operations?
adjacent lands - The design for the warehouse includes the
construction of a retaining wall, a boundary wall, a waste water
pit, a dust barrier and a noise barrier.
- GMC will obtain an Environmental Protection License (EPL) from
CEA prior to the commencement of warehouse operations.
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5. GRIEVANCE REDRESS MECHANISM
The subproject will have a two-tier Grievance Redress Mechanism (GRM) as follows.

5.1 Level 1: Grievance redress at subproject site level
A Social Development Officer (SDO) of SCDP based in the Galle PIU will be responsible
for addressing the grievances at the site level. The aggrieved parties can report their grievances
to the SDO either verbally or in writing using a variety of communication methods such as SMS,
email, Viber messages etc. or enter their complaints in a log book that will be maintained at
contractor’s site office. The SDO will receive those grievances. The contact phone number/s of
the SDO will be displayed for public information. The SDO will take immediate action to resolve
the issues raised by the affected parties in consultation with PPA, the contractor and the
relevant SCDP staff. If social development officer is unable to resolve the grievances within one
week, it will be forwarded to the next level, i.e. the Project Implementation Unit (PIU)/Strategic
Cities Development Project (SCDP).
27.

5.2 Grievance redresses at PIU level
The PIU level Grievance Redress Committee (GRC) will comprise representatives from
GMC, Grama Niladari of Kithulampitiya GND, APD/SDO (Secretary) of the SCDP, Contract
Engineer and two respectable citizens from the community one of whom would be a woman.
The PIU level GRC will be convened as soon as it received a grievance from the SDO. The PIU
level GRC is responsible for solving grievances within one-week period. The PIU level grievance
committee is located in the premises of the Galle Municipal Council.
28.
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Social Screening checklist
Probable Involuntary Resettlement Effects
Will the sub-project include any physical construction work?

Yes

No

Details

√

Does the sub-project include upgrading or rehabilitation of existing
physical facilities?

√

Is the sub-project likely to cause any damage to or loss of housing,
other assets, resource use?

√

Is the site for chosen for this work free from encumbrances and is in
possession of the government/Municipality?

Not
Known

√

If the site is privately owned, will this be purchased or obtained
through voluntary donation?

NA

If the land parcel has to be acquired, is the actual plot size and
ownership status known?

NA

Is land for material mobilization or transport for the civil work available
within the existing plot/ Right of Way?

√

Are there any non-titled people who living/doing business on the
proposed site for civil work?

√

Will there be loss of /damage to agricultural lands, standing crops,
trees?
Will there be loss of incomes and livelihoods?

Will people permanently or temporarily lose access to facilities,
services, or natural resources?

√
√
One
household
will lose
access and
the project
would
provide him
alternate
access

√

Does the Urban Local Body have its own procedures for land
acquisition?
Are there any previous land acquisitions under this subproject?

√

Any indigenous people affected?

√

NA

Whether the affected land/structure owners likely to lose less than
10% of their land/structure area.

NA

If so, are these land / structure owners willing to voluntarily donate the
required land for this sub-project?

NA

Is any temporary impact likely?

Any
construction
work related
impacts will
be mitigated
through EMP
and Health
and safety
guidelines

√
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Estimates of Specific Impacts
Components of the Sub Project
Private land required (Sq. m.)
No. of land owners losing more than
of land area
Government land required (Sq. m.)
Forest land required (Sq. m.)
No of houses affected
No of shops affected
No of other structures affected
No of squatters affected
Public utilities affected

10%

Site
Clearing

Construction Urban Space

0

0

0

0

5,663sqm
0
0
0
0
0
0

1,587.4sqm
0
0
0
0
0
0

Information on Affected Persons
Any estimate of the likely number of households that will be affected by the sub project?
• [X] No. [ ] Yes. If yes, approximately how many?
• No. of HHs losing <10% of their productive assets:
o (land/cowshed/shops):
None
• No. of HHs losing 10% or more of their productive assets? None

Are any vulnerable households affected?
[X] No.
briefly describe their situation with estimated numbers of HHs.)

[

] Yes. (If yes, please

What are the needs and priorities for social and economic betterment of vulnerable people who
are affected by this project?
No person is rendered vulnerable due to the implementation of the sub-project.

Are any vulnerable households affected?

[X] No.

[

] Yes. (If yes, please

briefly describe their situation with estimated numbers of HHs.)

What are the needs and priorities for social and economic betterment of vulnerable
people who are affected by this project?
No person is rendered vulnerable due to the implementation of the sub-project.
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Decision on Categorization
After reviewing the answers above, it is determined that the sub project is:
[ ] Categorized as an ‘A’ project, a full resettlement plan is required
[ ] Categorized as a ‘B’ project, a short resettlement plan is required
[X] Categorized as an ’C’ project, no RP is required, Only Due Diligence Report is
required

Details of persons Responsible
Prepared By:

Dr W.G.Somaratne
Consultant (Social Safeguards)

Approved by:
Mr. Pradeep Hettiarachchi
Deputy Project Director / Social, SCDP
Date:

Approved By:
Mr. Anura Dassanayake
Project Director / SCDP
Date:
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Annex 1: A Letter issued by the Commissioner, Galle MC on the Ownership of the land
proposed for the Warehouse of the GMC
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Annex 2: Details of the sub-project of GMC
The details of the proposed subproject of GMC warehouse are as follows:
o Facilities included are: construction of a warehouse to handle all mechanical, and
electrical, repairs of all types of vehicle fleet of the GMC, and regular servicing of the
all kind GMC vehicles and operation and management, maintaining records etc.
effectively and efficiently.
o Area, Capacity or Dimensions of proposed structures are specified in the design are:
▪ Warehouse building floor area
–
867.5 Sq.m
▪ Connection building floor area
–
223.1 Sq.m
▪ Service Station building floor area
–
496.8 Sq.m
▪ Total area
–
1587.4 Sq.m
(Please see attachment 01)
o The estimated budget of subproject would be SLRs. 125 Mn.
o Implementation period of the entire construction of the GMC warehouse would be 9
month period starting from January 2019.
o Subproject designing is carried out by a hired design consultant (Mihindu Keerthiratne
Associates)

The overall works along with the warehouse building will comprise, internal road network with
vehicle parking facilities, water storage tanks including water treatment & water supply &
distribution, industrial waste & septic tank and soakage pit for domestic waste, rain water
harvesting and drainage system, retaining structures and boundary fencing, security huts, CCTV
camera system, lighting and electrical power supply & distribution network including
transformer requirements, firefighting requirements.
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Annex 3: Proposed Location and Design of the GMC Warehouse Building Complex
The Site identified for the proposed Warehouse and related Activities is located in
Kahaduwatta, a suburb on the northern boundary of the Galle Municipal Council Area

`
STRATEGIC CITIES DEVELOPMENT PROJECT

Page 19 of 28

Social Screening Report

Construction of Proposed GMC Warehouse in Galle

Project Location
The Site identified for establishing the proposed Galle MC Warehouse and other related
activities will be located in Kahaduwatta, Thehena, and a suburb of the northern boundary of
the Galle Municipal Council Area. Further, the two wings which contain the main function of
the project, warehouse and the service station is interconnected with the administration block,
allowing operating staff to quickly help the customers. This radial arrangements of the blocks
make the function more efficient in the motor mechanic warehouse and the service station.
The continues glass, framed with slender steel columns, and beams allows maximum day lights
to penetrate allowing minimizing the usage of artificial lighting and opening out to the
landscape and beyond connecting with the greenery out door.
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Annex 4: Details of Vehicle Fleet belonging to GMC

SN

Description

Vehicle
Number

SN

Description

Vehicle
Number

1

Tractor - Massy Ferguson

37 - 0875

41

JEEP

KA -1233

2

Tractor - Massy Ferguson

37 - 3832

42

Mitsubishi Car

KE - 3495

3

Tractor - Massy Ferguson

37 - 4866

43

Gully Bowser - Hino

LA - 4669

4

Tractor - Massy Ferguson

37 - 6248

44

Tipper – Tata

LC - 8201

5

Tractor - Massy Ferguson

37 - 7854

45

Compactor - Ashok Leyland

LE - 2620

6

Trailer

44 - 8853

46

Fire Vehicle - Mitsubishi

LF - 7468

7

Trailer

45 - 4180

47

Fire Vehicle - Volvo

LF - 7476

8

Trailer

45 - 7717

48

Dump truck - Foton

LL - 6447

9

Trailer

46 - 2910

49

Crew Cab - Foton

LL - 7569

10

Trailer

46 - 3194

50

TATA LPK 1615 Tipper

LM - 7608

11

Fire Vehicle - Mitsubishi

48 - 3729

51

MITSUBISHI Tipper

LM - 9566

12

Tractor - massy Ferguson

49 - 8387

52

MITSUBISHI Tipper

LM - 9570

13

Tractor - Massy Ferguson

49 - 9023

53

Compactor - Mitsubishi

LN - 2147

14

Tractor - Massy Ferguson

49 - 9025

54

Compactor - Mitsubishi

LN - 2156

15

Tractor - Massy Ferguson

49 - 9711

55

Compactor - Mitsubishi

LN - 2162

16

Tractor – Tafe

49 - 9747

56

Compactor - Isuzu

LN - 2219

17

Crew Cab Isuzu

50 - 6418

57

Dump truck - Isuzu

LN - 2220

18

Toyota Van

52 - 0562

58

Gully Bowser -Isuzu

LN - 2678

19

Cab Toyota

58 - 4220

59

Gully Bowser - Isuzu

LN - 2679

20

Hand Tractor

73 - 3825

60

Water Bowser - Mitsubishi

LN - 2894

21

Gully Bowser - BMC Turbo

227 - 5606

61

Ambulance - Mitsubishi

LW - 0218

22

Cab Mitsubishi

250 - 6093

62

Ambulance - Toyota

LW - 0307

23

Crew Cab Isuzu

252 - 9402

63

Ambulance

LW - 0349

24

Tractor - Massy Ferguson

270 - 2683

64

Ashok Leyland bus

NA - 0122

25

Motor Bike

BBW - 5386

65

Crew Cab Mitsubishi

PA - 7850

26

Motor Bike

BBW - 5387

66

Cab Toyota

PB - 5979

27

Motor Bike

BCI - 7799

67

Cab MITSUBISHI

PH - 8430

28

Motor Bike

BGI - 5921

68

Cab MITSUBISHI

PH - 8432

29

JCB Machine

GH - 9136

69

Crew Cab Isuzu

PI - 1979

30

Tractor - Massy Ferguson

GI - 5289

70

Crew Cab Isuzu

PI - 1981

31

Tipper – Nissan

GN - 9864

71

Mini truck - Tata

PY - 8931

32

Tipper – Nissan

GN - 9930

72

Mini truck - Tata

PY - 8934

33

Nissan Car

GX - 7203

73

Three Wheel - Bajaj

QC - 6957

34

Fire Vehicle - Mitsubishi

HP - 1392

74

Three Wheel - Bajaj

QR - 4812

35

Fire Vehicle - Tata

HR - 4671

75

Three Wheel - Bajaj

QR - 4816

36

Tractor - Tafe

HT - 0212

76

Three Wheel - Bajaj

QR - 4817

37

Trailer

HW - 9837

77

Tractor - Same

RA - 2512

38

Trailer

HW - 9842

78

Tractor - EICHER

RA - 5923

39

Ambulance - Toyota

JF - 2594

79

Tractor - EICHER

RA - 5924

40

Tractor - Massy Ferguson

JX - 7648

80

Tractor - EICHER

RA - 5925
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cont...
SN
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120

Description
Tractor - EICHER
Tractor – Tafe
Tractor – Tafe
Tractor – Tafe
Tractor – Tafe
Tractor – Tafe
Tractor - Millet
Tractor - Millet
Tractor - STANDARD
Tractor – Tafe
Tractor – Tafe
Tractor – Tafe
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Compactor Trailer
Trailer
Trailer
Water Bowser - Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Trailer
Hand Tractor
Hand Tractor
Motor Bike
Motor Bike

Vehicle Number
RB - 1188
RB - 2571
RB - 2577
RB - 2580
RB - 3150
RC - 9983
RD - 2875
RD - 2876
RD - 7383
RF - 0710
RF - 0712
RF - 0722
RV - 1286
RV - 4535
RV - 4536
RV - 4576
RV - 5647
RV - 7247
RV - 7249
RV - 7251
RV - 7700
RX - 1596
RX - 1855
RX - 1856
RX - 2040
RX - 2303
RX - 2304
RX - 2305
RX - 6748
RX - 6749
RX - 6851
RX - 6855
RX - 6857
RY - 1326
RY - 1329
RY - 1330
SN- 9387
SN- 9389
WC - 9690
XL - 3647

SN
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135

Description
Fire Vehicle - Isuzu
Compactor - Mitsubishi
Compactor - Mitsubishi
Compactor - Isuzu
Compactor - Isuzu
Compactor - Mitsubishi
Bacho Loader - Foton
Wheel Excavator - Dooson
Excavator Kobelco SK - 75 SR-3
Skid Steer Loader
Vibrating Roller -SAKAI SW 502-1
Skidsteer (Caterpillar) - 216B
Excavator Machine - Kobelco SK - 35
Wheel Dumper - THWAITES
Road Roller

Vehicle Number
ZA - 1102
ZA - 4292
ZA - 4293
ZA - 4294
ZA - 4295
ZA - 4298
ZA - 4962
ZA - 8092
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Annex 5: Photographs of the Location identified for the GMC Warehouse

Site of Soil Bank – Which will be removed to mitigate the damage of potential collapsing of the soil
embankment

Unproductive land

Access to GMC land
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Annex 6: List of persons consulted
Date: April 18, 2018 Venue- GMC conference Room
Time - From 10.00 am to 1.00 pm

Participants
Name

Designation

Institute

1
2

W.P. Gunarathna
D.G. Manawadu

GMC
GMC

3

T.N. Ponnamperuma

GMC

0712299636

thushari61@yahoo.com

4

N. Karawita

GMC

0718473825

nkarawita@gmail.com

5
4
5

Nalika Dilhani
D.C.D. Liyanage
K.M.S.D.P. Konara

Commissioner
Municipal Engineer
Municipal Engineer
(Mechanical )
Technical Officer
(Mechanical)
Technical Officer (Civil)
Deputy Project Director
APD (Social)

Contract
Number
0774135620
0777303573

GMC
SCDP
SCDP

0716552445
0777778028
0716809856

dahamscdp@gmail.com
konarascdp@gmail.com

6

Pubudu Kalinga

APD (Env.)

SCDP

0777005541

pubuduscdp@gmail.com

7
8

L.A.N.S.P. Jayawardena
S. D. Abeysekera

CE
DEO

SCDP
SCDP

0770480000
0776649658

jayscdp@gmail.lk

No

E- mail
dgmanawadueng@gmail.com

Participants at Community Consultations – April 18, 2018
Date: April 18, 2018 Venue- Mr.Prasanna’ House
Time - From 2.00 pm to 4.30 pm

Participants
SN
1
2
3
4
5
6

Name
Mr.D.A. Liayanage
Mr.K. Jayantha
Mrs.M. Wickramasinghe
Mr.Prasanna Magnas
Mr.K.K. Upali Amarathunga
Mrs. Udari Magnas

Address
No.126, Kithulampitiya Road, Kahaduwawatta, Galle
No. 130/2, 130/3, Kithulampitiya Road, Kahaduwawatta, Galle
No. 7/4, Nawapatumaga, Madawala Mawatha, Galle
No. 130/1, Kithulampitiya Road, Kahaduwawatta, Galle
No. 124, Kithulampitiya Road, Kahaduwawatta, Galle
No. 130/1A, Kithulampitiya Road, Kahaduwawatta, Galle
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Annex 7: Minutes of the stakeholder consultations
Venues: GMC, Conference Hall,
Date: 24 January 2018
Participants:
a. SCDP
Name
Mrs.Gangadari Ranawaka
Mr.Pubudu Kalinga
Mr.K.M.S.D.P.Konara
Mr.L.A.N.S.P.Jayawaedena
Mr.M.R.S.Kumara
Mr.L.H.S.Anranga
Mr.Indika Premathilaka
b. Galle Municipal Council
Name
Mrs.Wasana P. Gunarathna
Eng P.A.T.N.Ponnamperuma
Mrs.Nalika Dilhani
Mrs.Kasuni Desilva

Designation
Deputy Project Director (Environment)
Assistant Project Director (Environment)
Assistant Project Director (Social)
Civil Engineer
Senior Social Officer
Senior Technical Officer
Quantity Surveyor

Designation
Commissioner
Mechanical Engineer,
Technical Officer
Technical Officer

Contact Number
077-5090190
071-8498354
071-6809856
077-0480000
0718659634
071-8117005
071-8149509

Contact Number
0774135620
0712299636
0718234774

Objectives:

01. To plan community consultations and to raise awareness of the resident community on the
development activities associated with the proposed GMC Warehouse site

02. To identify any potential social issues perceived by the resident community who live adjacent to
the proposed site in Thehenawatta, Kithulampitiya and to discuss possible solutions to mitigate
such issues.
Subjects Discussed at the Meeting
Item
Description
The objective of the community consultation was explained by the Engineer
01
and APD – Social of the SCDP. The Mechanical Engineer of the GMC explained
the technical aspects of the construction work
The residents of the vicinity of the site were informed of the features and
modalities of the construction of the GMC warehouse and specifically on
02
precautionary measures proposed to mitigate adverse impacts, during the
construction period.
Contractor has agreed to provide access and abstain from discontinuing the
03
present access for Mr. Prasanna. Also, Contractor agreed to closely monitor
the possible impacts during removal of soil from the earth bank
It was agreed to monitor the project implementation closely and apply proper
04
environmental protection mechanisms through the contractor in order to
minimize the environmental related adverse impacts which may affect the

Responsibility

Consultant,
GMC
Consultant,
GMC
Consultant,
GMC
`
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community, who are residing in adjoining lands.

Recorded by: Senior Social Officer
(M.R.S.Kumara)

Recommended by: Civil Engineer
(L.A.N.S.P.Jayawardena)
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Annex 8: Summary outcomes of community consultations
Public consulted
Mr. D. A. Liyanage
Former Manager – Hotel
Cooperation
126, Kithulampitiya Rd,
Kahaduwatte, Galle.

Date
04/06/2018

Details / Issues raised
Response from SCDP
- Should control the irregular • - Operational staff and the
parking after construction of the
security service will operate
Warehouse.
within the warehouse premises
- Questioned about the nature
and they will manage all
of warehouse operations
functions associated with the
warehouse. The operations of
the warehouse will include the
following;
- Parking of GMC’s vehicles (within
the premises only)
- Repairing of GMC’s vehicle and
machinery
- Washing and maintenance works
of vehicle and machinery
-There will be a vehicle
maintenance staff

Mr. K. Jayantha
Businessman
130/2, Kithulampitiya Rd,
Kahaduwatte, Galle.
Mrs. M. Wickramasinghe
Housewife
7/4,
Nawapatumaga,
Madawala Mw, Galle.

04/06/2018

Request to allow to use the
alternative access for Mr.
Prasanna in both construction
and operational periods
Questioned
about
the
disturbances that could occur
during warehouse operation.

Mr. Prasanna Magnus
IP – Special Task Force
130/2, Kithulampitiya Rd,
Galle.

04/06/2018

Mr.
K.
K.
Upali
Amarathunga
Civil Engineer
124, Kithulampitiya Rd,
Kahaduwatte, Galle.

04/06/2018

04/06/2018

There is permanent access road
to his property and he uses the
access via GMC land as
alternative access since many
years. He asked whether he can
use this alternative access after
construction work is over.
There
are
no
recent
developments in the land
proposed
for
the
GMC
warehouse. People are loitering
at night. Mr. Amarathunga is
requested suitable intervention
to stop all unnecessary loitering
during the construction and
operations of the warehouse.

The project will provide this facility
to Mr. Prasanna

Explained that warehouse has
been planned with necessary
precautions to minimize the
disturbances
to
adjoining
community (e.g:- construction of
protection wall around the land
and proposed building will be
located right in the center of the
land)
- The access to Mr.Prsanna’s
house is allowed and it has been
Included to sub project’s design

The total land area owned by GMC
will be fenced and protected. Full
time security service will be
deployed and it will be helpful to
avoid such occurrences.
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