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1. Background
The Strategic Cities Development Project (SCDP) was initiated by the Government of Sri
Lanka (GoSL) to respond to some of the current urban problems and the emerging needs of a
Middle-Income Country that it aspires to achieve in the medium term whilst addressing the longterm goals of sustainability, inclusion and poverty reduction. The total project cost amounting to
USD 192.08 million is co-financed by the GoSL with USD 45.08 million and the International
Development Association (IDA) credit facility of USD 147 million managed by the World Bank
(Project ID: P130548). The Galle City Region Development and Kandy City Region Development
are the initial components of SCDP and additional financing was provided to support the Jaffna
City Region Development.
1.

The main thrust of the overall project is to develop a system of competitive and
strategically linked cities in Sri Lanka. This concept of systemic urban development underscores
establishing strategic and purposive linkages between and among the selected cities towards
achieving the stated development outcomes of the project over and above the physical outputs
and, thereby, contributing to advancing its positive impacts. In this connection, the cities are
placed within a framework of the City Region instead of limiting development interventions to
the administrative boundaries of the local government authorities under whose jurisdiction the
cities are situated.
2.

The proposed interventions in Jaffna City Region aim to expand urban service delivery,
improve drainage systems and revival of cultural and archaeologically significant sites through
key urban interventions. This includes (I) road and traffic development including rehabilitation of
two major roads which are playing a crucial role in strengthening the urban-rural linkages and
contributing to develop a comprehensive public transport and traffic management strategy for
Jaffna; (ii) drainage improvement including rehabilitation of drainage structures of Jaffna
municipal area, developing drainage master plan and developing public spaces around ponds; (iii)
urban upgrading and cultural heritage; enhancement of selected streets, parks, community centers
and public spaces, public amenities such as public toilets, restoration of cultural heritage assets,
public safety and adaptive reuse of historic and landmark buildings; and (iv) capacity building and
implementation support; strengthening capacity of the Jaffna Municipal Council(JMC) and
preparation of a master plan for Jaffna town development.
3.
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2. Sub-Project Description
The overall urban component in Jaffna (Urban Upgrading and Cultural Heritage) includes:
(i) restoration and possible adaptive reuse of selected cultural heritage assets such as the Old
Kachcheri; (ii) enhancements to main urban streets within the city core; (iii) city-wide mobility
enhancements (sidewalks and cycling lanes) on selected streets; (iv) rehabilitation of urban
recreational areas, e.g., Fort Park, selected neighbourhood parks and public spaces around ponds;
(v) construction of public conveniences and rehabilitation of community centres; and (vi)
development of an overall urban design scheme for a selected area in the city-core.
4.

The city of Jaffna consists of a series of green spaces which are ideally located for use as
urban recreational parks, but have been neglected their development and rehabilitations due to
several reasons. The post-war rehabilitation and development work mainly focused on basic
infrastructures such as electricity, drinking water, and road sectors. Secondly, rehabilitation and
development activities aimed to increase the infrastructure facilities of education, livelihood, etc.
But there has been no strategic intervention to enhance the public spaces and recreational areas of
the city.
5.

On 4th September 2018, an awareness raising program on urban upgrading subcomponent
of Jaffna city-region development was held for the key stakeholders at the District Secretariat in
Jaffna. This followed two other community consultations specifically on the two Parks which
were held on 13th August 2019 at the Paasayoor GND’s community center and the Samurthi
Bank’s conference room located at Sankiliyan Thoppu GND. The main purpose of the community
consultations was to explain the conceptual design of the parks and to receive their feedback.
However, feedback received from stakeholders and the community during consultation sessions
highlighted the need to rejuvenate and transform the under-utilized parks, small patches of unused,
barren, and overlooked land in JMC area into playful, lush and community friendly spaces for
everyone to use and enjoy. The JMC believes that by taking responsibility for their neglected
urban spaces, they can change peoples’ perceptions and experiences of inner city living.
6.

A park is an area of natural, semi-natural or planted space set aside for human enjoyment
and recreation or for the protection of wildlife or natural habitats. The neighborhood parks, which
generally range in size up to 30 acres (120,000 sq.m.), serve as a social and recreational focal
point for neighborhoods and are the basic units of a park system. A playground is also considered
a neighborhood park. It is envisaged that upgrading recreational areas and public spaces will
enhance the physical and aesthetic character of Jaffna city, strengthen the public realm, create
opportunities for social interaction and improved quality of life, provide an accessible space for
the people of Jaffna, and renew the ecology and biodiversity of the natural environment. Following
areas within the Jaffna municipality, under two major categories, the Parks and Neighborhood
parks have been included into this sub project.
a. Fort Surrounds
b. Pannai Market area
c. Lagoon Front Park- Stage-1
d. Lagoon Front Park- Stage 2
e. Sankiliyan Park
f. Oddumadam Lagoon Park
g. Neighborhood Parks:
i. Rasavinthoddam
7.
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ii. Russell Square
iii. Gurunagar Beach Road Square
iv. Paasayoor Beach Road Park

Figure 1: Location Map of Public Spaces in Jaffna Municipality Area.

These selected spaces are abandoned barren land or abandoned parks. These parks will be
developed as public spaces with attractive landscaping and greenery, places to sit and relax for
adults and spaces for children to play. They also will contribute to making the city friendlier,
greener and more resilient, and will be instrumental in contributing to better public mental health.
8.

These sites will be enhanced as public parks. Reactivate public spaces for gathering,
community enjoyment, visual amenity, passive and active recreations will be included in the
designs of parks' improvements. The sites are strategically linked as part of a wider system of
connectivity within the municipality.
9.

Designs for these parks have been prepared by the design team of Urban Development
Authority with the supervision of SCDP and several stakeholders, and community consultations
were carried out to get the inputs for these designs. The suggestions raised at the consultation
sessions have been incorporated into the basic designs of the parks’ improvement as much as
possible. The community consultation organized by the Fisheries Cooperative Society of
Paasayoor was attended by 24 community members comprising 20 males and 4 females. The
community consultation in respect of the Sankiliyan Park was conducted with the participation of
the 26 community members who included 20 females and 6 males. Both community consultations
were facilitated by the UDA- Jaffna office. JMC had shared the responsibilities together with
SCDP in organizing the community consultations.
10.

SCDP has planned to rehabilitate and improve three (3) neighborhood parks, namely the
Russell square, Rasavin Thoddam and Beach road square (on Gurunagar) in the first phase. The
initial social screening was carried out, and Social Screening Report (SSR) was prepared and
received clearances from the World Bank. Currently, the tendering process is in progress to select
a construction contractor for that subproject. As the second phase of parks rehabilitation, two (02)
11.
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other parks namely, Paasayoor Beach Road Park and Sankiliyan Park has been selected to be
rehabilitated. The social screening pertaining to the second phase of park rehabilitation revealed
that the interventions will be confined to the defined boundaries of the parks, land of which is
under the purview of Jaffna Municipal Council. The subproject does not involve acquisition of
any private land. Further, the proposed subproject will not cause any form of physical or economic
displacements.
The civil works proposed are mainly related to rearrangement and improvement of existing
park facilities, landscaping, urban furnishings, installing shade structures, planting ornamental and
shade trees, lighting, paving pathways and improving the drainage facilities within the parks. In
addition, basic amenities such as sanitary and cafeteria facilities will be included in the design for
the convenience of the park users.
12.

Table 1: Basic information of Proposed Subproject
Extent of the
No Name of the Park
GN Division
DS Division
Park (ha)
Sankiliyan Thoappu
1 Sankiliyan
1.2905
Nallur
GN division (J/109)
Paasayoor Beach
2
0.803
Paasayoor West J/65
Jaffna
Road

Local
Authority
JMC
JMC

2.1 Rehabilitation of Parks under SCDP
13.
There are two park areas that have been identified to develop as the recreational areas in
the Jaffna Municipal area by SCDP. The land area identified for the Paasayoor beach park is
currently an open wasteland. The land identified for the Sankiliyan Park was previously used as a
common park but currently, it is no longer in use. However, the land of Sankiliyan Park is clearly
demarcated and kept under the purview of the JMC. The potential for improving these locations
as the parks were chosen by SCDP in consultation with the UDA and JMC.

2.1.1 Sankiliyan Park
Location and present Status:
14.
The Sankiliyan Park is located at Sankiliyan Thoappu GN division (J/109) located within
the Jaffna Municipal Council area and the Nallur DS division. It is approximately 2km away from
the east section of Jaffna Nallur Temple which is one of the main historical and cultural landmarks
of the Jaffna Peninsula. Since many years, the Sankiliyan Park has been abandoned without any
proper maintenance. The land which the Sankiliyan Park is located belongs to JMC but DS-Nallur
has given his consent and authorization for park rehabilitation as the lead administrator of the
division (Please see Annex 1).
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Figure 2: Location Map of Sankiliyan Park

The northern boundary of the park is bounded by the house access pathways and private
lands. The eastern side of the park is bounded by a house access pathway and St. James church.
The southern side of the park boundary links to the Municipal council road and it leads to
Chemmani village in Nallur DSD. The western side of the park is bounded to the Jaffna- Point
Pedro road (AB20) under the purview of RDA. As per the survey plan prepared (Plan No.
Ya/NLL/2016/93-01) by the Department of Survey in March 2016, the extent of the land identified
under Sankiliyan Park is 1.2905ha (12,905m2). Survey Map of the Park is annexed as Annex 2.
The Jaffna Zone Education Office, Northern Provincial Education Department, J/ Ceylon Church
of Tamil Mixed School are located at the vicinity of the parks
15.

Figure 3: Current View of Park

Figure 4: Location of road and the Park

The location is famous as a landmark due to the erection of a statue of an ancient King
called Sankiliyan. It was built in 1974 at Muuirai junction in Nallur and declared open by then
Jaffna Mayor Alfred Duraiappah, later on 2011, the statue was removed and a new statue was built
at the same place. This is the only location that can be used as the park for the residents of the
area.
16.
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Figure 5: The Statue of King Sankiliyan located in front of the Park

As per the tree survey undertaken by the environment team- Jaffna PIU, revealed that there
are 115 trees belongs to 11 tree species in the Sankiliyan Park. The main tree species are the
Casuarina/ Whistling Pine(Casuarina equisetifolia) and Ashoka ( (Saraca asoca). A few numbers
of Mahogani and Neem trees are located inside the Park. A summary of the results of the tree
survey is presented in Table 2. There are no permanent built structures within the boundaries of
the land. The electricity posts are erected along the roadside boundaries of the land. There is no
economic or social activities conducted within the earmarked site. The park boundaries are wire
fenced and closed for public. Occasionally, as the park will be allowed for public gatherings.
17.

Table 2: Summary results of Tree Survey in Sankiliyan Park

SN
1
2
3
4
5
6
7
8
9
10
11

Name of Trees
(Common/Sinhala/Tamil& Scientific names)
Mahogany/Mahogani/Malaivermbu (Swietenia macrophylla)
Neem /Kohemba/Vermbu (Azadirachta indica)
Indian butter tree /Mi-gaha / Iluppai (Madhuca longifolia)
Mango/Amba/Maa (Mangifera indica)
Whistling Pine/Casuarina/Savukku (Casuarina equisetifolia)
Ashoka / Ashoka (Asoca indica / Saraca asoca)
Bo tree/Bodhi/Arasu (Ficus religiosa)
Rain Tree/ Mara/Vaahai (Albizia saman)
Royal Palm tree (Roystonea regia)
Temple tree/Araliya/Alari (Plumeria megaphylla)
Cannon ball tree/Nagalingapushpa gaha/Nahalinga Maram (Couroupita guianensis)
Grand Total

Sub Total
7
7
1
1
48
43
1
1
3
1
2
115

Source: ESR of Sankiliyan Park and Paasayoor Park

Scope of the Proposed Civil Works:
18.
The Sankiliyan Park will be developed as a green space with turf and concrete block paving
along the edge of the land portion to bind the green space, which can be also used as a bicycle
pathway too. The existing trees will be sustained as part of the park design to give scenic beauty
and shade to the location. Some native tree species like shade trees and ornamental plants have
been included in the landscaping model of the park. Design of the park improvement has been
9
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mainly focused on to create a suburban recreational setting considering future development needs
of the city. Therefore, the design consists of the construction of a children’s play area, drawing
public art/ sculptures, signage, providing of public sanitary facilities for park’s users, introducing
solid waste management system, managing storm water, and demolishing of existing abandon
hard landscaping structures. The existing statue of the King Sankiliyan will remain intact and will
be a part of the park’s landscaping. The design drawings of the park are provided in Annex 3. The
park improvement work includes the following activities;
-

Turfing
Providing location specific facilities like cycle stand(s), urban furnishings,
shade structures, toilet block, waste receptacles, etc.
Providing children’s recreational area and furnished with playground
equipment
Placing public arts and sculptures
Inclusion of existing trees into proposed landscaping design
Replanting shade and ornamental trees (using native tree species)
Construction of bi-cycle pathway between the park’s boundary and the public
road
Providing lighting
Paving internal pathways of the park
Fixing signage and interpretive boards
Construction of drains and other structures to manage storm water
Removal of existing abundant hard landscaping structures

2.1.2 Paasayoor Beach Road Park
Location and present Status:
19.
Paasayoor Beach Road Park is located along the Jaffna beach road which is linked with
Jaffna-Pannai-Kayts road and Jaffna-Ponnalai-Point Pedro Road (AB21). The area identified for
park improvement is located as three different lots in the Paasayoor West J/65 GN division of
Jaffna Divisional Secretariat. As per the survey plan prepared (Plan No. Ya/NLL/2016/93-01) by
the Department of Survey in December 2017 , the extent of the land identified under Paasayoor
beach road Park (all three lots) is 0.803ha (8,030m2). Survey Map of the Park is in Annex 4. This
land is a vacant land bounded by Beach Road to the south, Jaffna lagoon to north, home gardens
to the west and the east. The land belongs to JMC.
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Park- Section 1

Park- Section 2
Park- Section 3

Jaffna Lagoon
Figure 6: Location Map of Paasayoor Beach Park

At present, this park remains an open wasteland. The sections in between the land lots
identified for the rehabilitation has been occupied by the private parties. There are some local trees
and bushes which belong to beach eco-system in section 2 &3 but section 1 of the park is a bare
land. The encroached land portions by the private residents have been excluded from the park's
design. The fishermen have kept their fishing gears on the open land lots adjoining the park. The
land utilized by the fishermen is also excluded from the park’s design. Since the identified three
(3) land lots are abandoned, the surrounding communities use to dump their kitchen waste into
these lands despite garbage collection arrangements conducted by JMC . During and after
rehabilitation of the Park, JMC will ensure to prevent any garbage disposal and to maintain its
aesthetic atmosphere. No other economic or social activities are conducted on these land portions.
20.

Figure 7: View of Park-Section 1

Figure 8: View of Park-Section2

Figure 9: View of Park section 3
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Scope of the Proposed Civil Works:
21.
Paasayoor beach Road Park will be developed as a green space. Considering the
surrounding community’s needs, a children’s playground is also included in the design while the
land space between the park and the beach road will be converted into jogging track. Design
drawings of the park are given in annex 5. The park’s design includes the following components;
o Turfing
o Providing location specific facilities such as urban furnishings, shade
structures, waste receptacles, etc.
o Providing children’s recreational area and furnished with playground
equipment
o Inclusion of existing trees into proposed landscaping design
o Replanting shade and ornamental trees (using native tree species)
o Construction of a Jogging track between the park’s boundary and the
beach road
o Providing lighting
o Paving internal pathways of the park
o Rehabilitation of existing drains
o Construction of a Bus Halt
The main Project Partner Agency (PPA) of this subproject is the Jaffna Municipal Council
(JMC) and the subproject was designed by UDA in consultation with the JMC. The community
and the stakeholders have actively participated and given their inputs to the design during the
initial phase. The executing agency for the project is the Ministry of Urban Development, Water
Supply and Housing Facilities (MUDWS&HF), and the implementing agency of the subproject is
the Strategic Cities Development Project. The project is scheduled to be implemented over a
period of 06 months starting from March 2020. The two parks development activities will be
implemented as separate subprojects as per the following schedule.
22.

Subproject
Sankiliyan Park
Paasayoor Beach Road
Park

Start Date of
Construction
March 2020
March 2020

End date of
Construction
August 2020
August 2020

12

Cost Estimate
(SLRs. Million)
183.0
56.0

SSR- Two Neighborhood Parks-Jaffna

3. Project Justification
Importance of the Proposed Activity
The JMC, the authority responsible for operation and maintenance of public spaces, has
identified these locations for developing as parks as they would provide a venue for people to
spend their free time in recreational activities, and improve the visibility of the city by converting
underutilized black spots of the city into attractive parks and securing open spaces from
encroachment. To ensure the sustainability of the improved facilities, operation and maintenance
plans for each individual park will be jointly developed by SCDP, UDA and JMC prior to their
handing over to the assets owners. A MoU will be signed between JMC and SCDP prior to the
handing over of the renovated parks in which the responsibility of JMC to implement the
operational management plan will be specified. Also, partnerships with private sector / corporate
social responsibility initiatives would be explored offering private organizations to maintain the
parks and in return allowing private sector to promote their products as per agreed
standards/regulations stipulated by the JMC.
23.

.
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4. Socio Economic Profile of subproject influenced area
The user population of the public parks cannot be defined based on administrative
divisions (Grama Niladari Divisions) as they are open for general public. However, the
socioeconomic characteristics of the community who are living in the Grama Niladari divisions
where the Parks are located are described in the following sections.
24.

Sankiliyan Park is located in the Sankiliyan Thoappu GN division (J/109) of Nallur
divisional secretary division (DSD) within Jaffna Municipal Council limits. The GND consists of
2 villages (parts of JMC Ward 11 &12). This GND has a relatively high population among the 40
GNDs of the Nallur DSD. There are 1,244 families comprising a population of 3, 493. The female
population (53.1 %) is higher than that of the male population (46.9 %). Out of the total GND
population, 89.3% is Hindus, 10.6 % is Christians (10.6%) and a small proportion of Buddhists
(0.05%) and Islamic (0.02%) population. About 62.5% of the population (2,138) comprises the
workforce between the age ranges of 15-60 years. There are 244 women headed households and
251 Samurdhi beneficiary families together with another 173 who benefit from government social
welfare assistance programs. About 1,071 persons are employed in private sector, small industries
and construction industries. There are only 286 government employees in the GND. (Source:
District Statistical Hand Book-2015)
25.

There are historically and archaeologically important places like Manthiri Manai,
Sankiliyan Arch, Nallur Kandaswamy Kovil, Jamuna aeri Pond, St. James Church etc. located
within 1 km radius from the Sankiliyan Park. The Jaffna Zone Education Office, Northern
Provincial Education Department, J/ Ceylon Church of Tamil Mixed School are located at the
eastern direction of the Sankiliyan Park adjoining to the backside of the St. James Church.
26.

The Paasayoor Beach Road Park is located in Paasayoor West J/65GND and bounded to
the Paasayoor East J/64. The community of the 2 GNDs is living neighboring to the Park. It is
located within the Jaffna Municipal Council limits and bounded by Jaffna Lagoon and the beach
road. The Beach Road Park which is proposed under SCDP to be rehabilitated and Jaffna Fort are
located very close to this Park. There are 714 families with a population of 2, 364 in the 2 GNDs.
The female population (53.3%) is higher than the male population (46.7%). Christians are the
major religious group of the population (96.5%) with few Hindus and Islamic. About 38.0% of
the population (899) represents those below the age of 14 years and those over and above 60 years.
There are 53 women headed households and 427 Samurdhi beneficiary families together with 110
beneficiaries of social welfare assistance. About 1,203 persons are currently employed and their
main employment is fishing (727). There are only 18 persons who are engaged in government
employment. (Source: District Statistical Hand Book-2015)
27.

Road Development Authority’s Engineers office and RDA’s Northern Province offices are
located in the vicinity of the park. The Christ Church, St. Anthony Church, Holy Cross Health
Center, and St. Anthony Roman Catholic Girls’ School are located within 500 m radius from the
site.
28.
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5. Subproject Impacts and mitigations
This sub-project will involve physical work (but less major construction works), and they
will be confined to the park boundaries. The civil works will involve soil excavation for creating
a base for turfing and concrete block paving, random rubble masonry works, landscaping, planting
trees, etc. All these civil works can be completed within a short period of time. The site specific
impacts and the proposed mitigation measures are included in the Social Impact Mitigation Plan
in Annex 05.
29.

Sankiliyan Park
30.
There is a statue of King Sankiliyan erected in 2011 at the boundary of the park and it will

not be affected by the proposed civil works, and the statue will be sustained as part of the park.
The civil works do not require the temporary shifting of this statue. The proposed landscaping
activities will give the aesthetic value to the location. There are 114 trees within the park premises
and all the trees will be preserved and included to the park’s design and no removal of trees is
required. The existing dilapidated hard landscaping structures will be removed and will not have
any adverse impacts on any party or activity. The electricity posts located at the edge of the site
will not cause any obstacles to civil works.
Paasayoor Beach Road Park

Paasayoor beach Road Park is located as three separate sections along the beach and the road.
There are private residents occupied in between the sections of the park and some sections of the
land strip are occupied by the fishermen’s activities. To avoid the impact of land acquisitions and
the disturbances to the public, only vacant land sections were identified for rehabilitation as the
park. There are sufficient spaces for people to access the beach during subproject’s civil works.
Therefore, no disturbances to fishery activities or other public activities are anticipated. Within
park section 2&3, there are 2 Neem (Azadirachta indica) trees, 2 Portia (Thespesia populne) trees
and one Banyan (Ficus benghalensis) tree, all of which will be preserved as a part of the
landscaping of the park and there are no existing trees or bushes on park section 1. It is currently
used as an open waste dumping site by the surrounding community.

5.1 Construction Related Impacts and Mitigation Measures:
31.

Construction related impacts will include:
a. Public health risks and discomfort due to a reduction in air quality, Noise and
Vibration generated during soil excavation, cutting of concrete paving blocks and
concrete mixing.
b. Increased land contamination with construction material, construction debris and
used materials
c. Some construction related impacts will be felt by the road users and surrounding
community, but the construction contractor will take measures to cover the
construction sites of of both (Sankiliyan Park and Paasayoor Beach Park will be
during the construction period to minimize any adverse impacts.
d. Possible traffic congestion due to parking of contractor’s vehicles and
transportation of construction materials

37.
The scope of civil works of parks is comparatively low, and thus it does not require a large
workforce. The estimated workforce is less than 20 persons per site at a time. The contractor can
find the required labor force and associated goods and services locally. The contractor should give
priority to recruit his labor teams locally as stipulated in the contract agreement.
15
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All construction-related impacts will be mitigated through the implementation of the
Environmental Management Plan (EMP) and the two separate Social Impact Mitigation Plans
(SIMP) prepared for the two parks. The SIMPs are given in Annexure 6. A Traffic management
plan will be prepared by the contractor with facilitation from SCDP, Traffic police and JMC. And
the plan will be approved by the JMC’s traffic committee. Apart from mitigation measures, the
contractor is obliged to get adequate insurance to cover the unexpected damages and losses that
could cause to the workers as well as the public.
38.
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6. Consultations
Several consultations were conducted with key stakeholders such as the JMC, government
agencies (District Secretary, CEA, RDA, NWS&DB, CEB, Divisional Secretary- Jaffna &
Nallur), the park users (villagers in Sankiliyan Thoppu and Paasayoor), communities living in the
vicinity of the parks, and fishermen of Paasayoor. The purpose of the consultation was to assess
the extent to which the proposed activity is important and relevant to them and to elicit their
concerns and suggestions that could be addressed by the project. List of participants for
consultations are annexed to this report (Annex 7). Table 2 presents the number of participants
consulted and disaggregated by gender.
39.

Table 3: Summary of Community Consultation Participants

SN
1
2

Participants

Location
Sankiliyan Park
Paasayoor Beach
Road Park

Males
06
04

Females
20
20

Total
26
24

Some of the major issues and concerns which were discussed are included in the following
table. The UDA design team members together with SCDP team presented their design to the
participants.
40.

Table 4: Outcomes of community consultations

Issues/Concerns raised

Response from the Project

Sankiliyan Park
The play items included in this design for entertainment of
the children are inadequate. Items like hanging bridge and
other general play equipment like Ferris wheel, swing and
slides need to be incorporated.
The level of the interlock paving at the entrance need to be
higher than the level of the road to prevent access of
vehicles into the park through the main entrance accidently
or purposefully.
The existing hard landscaping structures should be
demolished as they are in dilapidated conditions

UDA design team has revised the
design to include the children play
items requested
It has been included in the design

Demolishing of dilapidated hard
landscaping structures and
construction of landscaping structure
to match with the new design has
been proposed by the design team
Paasayoor Beach Road Park
An access path (15 feet width) needs to be included at the
Revised design of the park includes
rd
end of 3 section of the proposed park for vehicles to access 15 feet width beach access as
the landing site.
requested by the community
The land space next to MGR statue is allocated for the
Incorporated to the design
development of children play area several years ago by the
people of that area but not implemented due to financial
constraints. Therefore, that space should be developed as a
children play area with installation of few basic play items.
Security measures like fencing are also needed.
Lighting facility need to be included along the break water of Incorporated to the design
the landing site as people always willing to walk over the
break water and it will further enhance the beauty of the
area.
17
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Issues/Concerns raised
A small bus halt will be useful if established opposite the
Holy Cross hospital (site 01 of the proposed park) to serve
the patients and visitors to the hospital.
The walkway and bicycle lane proposed should continue
between the site 2 and the site 3 of the proposed park even
these two sections are not a continuous space.

Response from the Project
Incorporated to the design

Walk way and the bicycle lane cannot
be continued in between 3 sections
of the park since it required land
acquisition. Therefore this request
cannot be accommodated

The meeting was organized by the fisheries society of the
fishermen who are the current users of landing site. The
information of this meeting was shared through several
means including through the church of the area. Participants
mentioned that “all interested people have attended the
meeting and all fishermen will provide their fullest
corporation to implement this park”.

41.
Apart from the above key concerns raised by the participants of the consultations, SCDP,
JMC, and UDA emphasized the need for the construction contractor to find suitable dumping
yards to dispose the construction debris with required approvals. Further, it was emphasized that
JMC should inform the relevant communities to hand over their wastes to the garbage collecting
vehicles of the JMC and not to dump the waste to the open lands in the area.

18
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7. Public Disclosure and Information Dissemination
Community consultations and household visits around the proposed locations, and
interviews with the stakeholders were used for disclosing the information about the subproject.
Moreover, the SSR will be disclosed in the project website after receiving clearance from the
World Bank.
41.

Both the draft and the final design of the proposed parks were presented to the stakeholders
and the communities through a multimedia presentation at a stakeholder meeting conducted at the
District Secretariat as well as at consultations conducted with community members living in the
vicinity of the proposed park locations.
42.
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8. Grievance Redress
People may have grievances/complaints to report causing from project impacts,
specifically during civil works. It is important to address such grievances in a timely and
transparent manner which will also ensure smooth implementation of the sub-project. A two-tier
grievance redress mechanism will be implemented to address any grievances/complaints reported
by affected parties.
43.

Grievance redresses at subproject site level
The Social Development Officer (SDO) of SCDP/PIU in Jaffna will be responsible for
addressing the grievances at the field level. Public will be informed in advance about
inconveniences and temporary disturbances that are likely to cause during civil works. Affected
persons can lodge their grievances verbally or in writing via telephone, SMS, letters etc. to the
SDO. The contact phone number of the SDO will be displayed at subproject’s sites. Grievance
record books will also be maintained at the office of the Grama Niladari. A log book will also be
maintained at contractor’s site office and together with a complaint box. The SDO (SCDP) and
the contractor’s engineer will work together to resolve the grievances recorded at field level. SDO
will make frequent visits (at least two times per week) to the subproject’s sites and will monitor
the contractor’s progress as well as the status of grievances reported. If social officer is unable to
resolve the grievances within one week, it will be forwarded to the GRC at PIU level.
44.

Grievance Redress at PIU level
45.
The PIU level GRC comprises representatives from JMC, GNs in-charge of the subproject
locations, APD/SDO (Secretary), Contractor’s engineer and two respectable citizens from
community, one of whom will be a woman. The PIU level GRC will meet bi-monthly or more
frequently depending on the number of grievances received from the site level. The PIU
level GRC is responsible for solving grievances within one week of receiving the complaints. The
PIU level grievance committee is located at the Municipal Council, Jaffna. Any grievances
reported by the contractor workers or any complaints against contractor staff, they will be resolved
at the GRC with the participation of the responsible representatives of the construction contractor.
Table 5: Contact Persons of the Subproject

Project Implementation Unit
Mr. Elayathamby Thevarasa
Mr. Siva Mayuran
Senior Social Officer
Deputy Project Director
PIU, Strategic Cities Development Project
PIU, Strategic Cities Development Project
A16, District Secretariat Office, Jaffna.
A16, District Secretariat Office, Jaffna.
+94212216383/
+94212216383
Jaffna Municipal Council
Urban Development Authority
Mr. R.T. Jayaseelan
The Provincial Director
Municipal Commissioner
Urban Development Authority
Jaffna Municipal council
No 211, Kachcheri Nallur Road
Kandy road
+94212223269
udajaffna@gmail.com
Jaffna. +94212228888
Project Management Unit
Mr. Pradeep Hettiarachchi
Mr. K.A.D. Chandradasa
Deputy Project Director (Social)
Project Director
Strategic Cities Development Project
Strategic Cities Development Project
4th Floor, Sethsiripaya -Stage 1, Battaramulla.
4th Floor, Sethsiripaya -Stage 1, Battaramulla.
+94 11 2887320/ +94 11 2887321
+94 11 2887320-23/ +94 11 2887140
+94 71 4398678
+94 71 1357579
pradeepscdp@gmail.com
pdscdp14@gmail.com
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9. Social Screening checklist
Probable Involuntary Resettlement Effects

Yes

Will the sub-project include any physical construction work?

√

Does the sub-project include upgrading or rehabilitation of
existing physical facilities?

√

Not
Know
n

Details

As stated in
scope of
civil works
-do√

Is the sub-project likely to cause any damage to or loss of
housing, other assets, resource use?
Is the site chosen for this work free from encumbrances and is in
possession of the government/Municipality?

No

√

If the site is privately owned, will this be purchased or obtained
through voluntary donation?

Not
relevant

If the land parcel has to be acquired, is the actual plot size and
ownership status known?

Not
Relevant

Is land for material mobilization or transport for the civil work
available within the existing plot/ Right of Way?

√

Are there any non-titled people who are living/doing business on
the proposed site for civil work?

√

Will there be loss of /damage to agricultural lands, standing
crops, trees?

√

Will there be loss of incomes and livelihoods?
Will people permanently or temporarily lose access to facilities,
services, or natural resources?

√
√

Does the Urban Local Body have its own procedures for land
acquisition?
Are there any previous land acquisitions under this subproject?
Any indigenous people affected?
Whether the affected land/structure owners likely to lose less
than 10% of their land/structure area.

Not
Relevant
√
√

Not
Relevant

If so, are these land / structure owners willing to voluntarily
donate the required land for this sub-project?

Not
Relevant
√

Is any temporary impact likely?
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Standing
trees are
preserved
and
incorporated
into designs

Possible
construction
work related
impacts but
they will be
mitigated
through
implementati
on of SIMP
&EMP

SSR- Two Neighborhood Parks-Jaffna

10. Estimates of Specific Impacts (Space to be used)
Components of the Sub Project
Private land required (Sq. m.)
No. of land owners losing more than
10% of land area
Government land required (Sq. m.)
Forest land required (Sq. m.)
No of houses affected
No of shops affected
No of other structures affected
No of squatters affected
Public utilities affected

Site
Clearing
0
0

Construction Urban Space

0
0
0
0
0
0
0

20,935 (2.09ha)
0
0
0
0
0
0

0
0

11. Information on Affected Persons
Any estimate of the likely number of households that will be affected by the sub
project?
 [X] No. [ ] Yes. If yes, approximately how many?
 No. of HHs losing <10% of their productive assets:
o (land/cowshed/shops):
None
 No. of HHs losing 10% or more of their productive assets? None

Are any
vulnerable
households
affected?of households
[X] No.
[ affected
] Yes. (If by
yes,the
please
Any
estimate
of the
likely number
that will be
sub
briefly
describe
their
situation
with
estimated
numbers
of
HHs.)
project?
 [X] No. [ ] Yes. If yes, approximately how many?
What are the needs and priorities for social and economic betterment of vulnerable people who
No. ofbyHHs
<10% of their productive assets:
are affected
thislosing
project?
o (land/cowshed/shops):
None
No person is rendered vulnerable due to the implementation of the sub-project.
 No. of HHs losing 10% or more of their productive assets? None

12. Decision on Categorization
After reviewing the answers above, it is determined that the sub project is:
[ ] Categorized as an ‘A’ project, a resettlement plan is required
[ ] Categorized
as a ‘B’ project,
an abbreviated[X]
resettlement
plan
Are any
vulnerable households
affected?
No.
[ is] required
Yes. (If yes, please
[X]
Categorized
an ’C’ project,
no RP is required,
Only
Due Diligence Report is
briefly
describe
theirassituation
with estimated
numbers
of HHs.)
required
What are the needs and priorities for social and economic betterment of vulnerable
people who are affected by this project?
No person is rendered vulnerable due to the implementation of the sub-project.
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13. Conclusion
The proposed rehabilitation of Parks well augers with current development activities with a view
to improving the urban space of Jaffna City limits. It aligns with the long-term development plans
prepared by UDA. The proposed activities will not have impacts in relation to land acquisition or
involuntary resettlement. The potential impacts that can arise are modest and can be addressed
through mitigation action.

Prepared By:

W.K.G.Jayantha
Assistant Project Director (Social), SCDP
Date: 23/12/2019

Approved by:

Mr. Pradeep Hettiarachchi
Deputy Project Director (Social), SCDP
Date: 23/12/2019

Approved By:

Mr. K.A.D. Chandradasa
Project Director / SCDP
Date: 23/12/2019
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Annex 1: No Objection Letters from the Relevant Authorities
a. Letter from DS Nallur for Sankliyan Park

b. Letter from JMC for Paasayoor Beach Park
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Annex 2: Survey Map of Sankiliyan Park

Annex 3: Design Drawings of Sankiliyan Park

29

SSR- Two Neighborhood Parks-Jaffna

30

SSR- Two Neighborhood Parks-Jaffna

31

SSR- Two Neighborhood Parks-Jaffna

Annex 4: Survey Map of Paasayoor Beach Road Park
a. Section 1
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b. Section 2
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c. Section 3
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Annex 5: Design Drawings of Paasayoor Beach Road Park
a. Proposed Layout Plan of Paasayoor Beach Road Park – Section 1
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b. Proposed Layout Plan of Paasayoor Beach Road Park – Section 2
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c. Proposed Layout Plan of Paasayoor Beach Road Park – Section 3
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Annex 6: Social Impact Management Plan (SIMP)
a. SIMP for Sankiliyan Park Subproject
No Observed Adverse Social Impacts Mitigation Measures
Location/ Place
01 Access Limitations (Temporary Impact)
Access to commercial and residential  No parking of idling machinery and
At the work site,
premises and institutions may be
especially in
equipment at the road side.
constrained due to contractors’
Chemmany Road and
 Contractor is responsible to find appropriate
machinery, vehicles transporting
Jaffna Ponnalai- Point
parking facility
materials and workers, use of private
Pedro Road (AB20)
parking spaces for machinery and  No storage of materials along the roads and Especially in northern
vehicles and heaping of materials.
lanes obstructing public mobility and access and eastern boundary of
the park
to private, commercial and public premises
 Prior notice should be given to the residents
in the vicinity and the public about the
Surrounding area
construction work, scope of work and the
anticipated disturbances
02 Risks to Public Safety (Temporary Impact)
Communities may be exposed to risk  Fencing the site during construction
Site
in the event of deep excavations,
movement of machinery and  Notice the working schedule to public
-Dothrough display boards etc.
vehicles transporting construction
 Provide appropriate safety equipment, tools
materials etc.
-Doand protective clothing to workers; Train
workers on adoption of safe working methods




Responsibility

Time Frame

Contractor

During
Construction

-Do-

-Do-

Contractor

-Do-

Contractor

During
construction

-Do-

-Do-

-Do-

-Do-

Introduce safety inspection checklist to
ensure workers wear appropriate safety kits;
Keep monitoring compliance during work

-Do-

PIU-SCDP

During
construction/
Periodic
monitoring

Train the workforce on basic health and safety
standards prior to commencement of
construction

N/A

Contractor

Before starting
construction
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No Observed Adverse Social Impacts

Mitigation Measures
Location/ Place
03 Grievance Redress (Temporary Impact)
Grievances from the public may  Establish and display the contact details of the
adversely affect the construction
GRM at the work site.
work
 Facilitate Grievance Redress Committee to
Entire service site
resolve all complaints effectively,
and
efficiently
 Maintain a grievances recording book for
further monitoring
04 Shifting of Common and Private Properties (Temporary/Permanent Impact)
Private and public property and  Prepare an inventory of available utilities at
Work site of
utility services may be accidentally
work sites with assistance from service
construction
damaged
providers in anticipation of their relocation
 Arrange for service providers to attend to any
Where needed
damage to restore the utilities immediately
 Payment of compensation through Third Party
Insurance Coverage obtained for unexpected
Entire working Section
structural damages in worksite due to
construction activities
 Conduct a pre-construction survey of
-Dostructures/utilities in the area
Managing the Gender Base Issues of Workers, Risk of Adverse Impacts on
05
Communities from Project Induced Labor Influx - Temporary Impact
Absence of enough sanitary facility  Make the Contractors aware of advantages in
for women workers, use of child
giving priority to selecting labor from project
labor, wage disparity, entitlement of
influenced areas so as to minimize need for
N/A
leave, lack of awareness among
erecting labor camps and minimize labor
workers, encouraging local
influx.
community for works. The risks of
 Frequent supervision of laborers’ activities,
adverse impacts on communities
Camps/ Yards/
from temporary project induced
labor welfare needs, and action to ensure
Construction area
hygienic conditions in the work sites/ camps
44

Responsibility

Time Frame

PIU/Contractor

During
construction

JMC/RDA/SCDPPIU/ /CEB/
SLT/NWSDB

Project
Planning Stage

-Do-

-Do-

Contractor/SCDPPIU

During
construction

Contractor/
Insurance Agency

before
construction

Supervision
Consultant,
Contractor, JMC,
SCDP

During
construction

-Do-Do-
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No Observed Adverse Social Impacts
labor influx E.g.: sexually
transmitted diseases.

Mitigation Measures
Location/ Place
 Avoid illegal lodging arrangements by
Project Influence Area
workers of contractors
 Avoid social conflicts among contactor’s
labor force and the surrounding community or
-Dotension and prevalence of gender-based
violence.
 Conduct awareness programs to labor force
on good hygienic practices and dangers of
Camps/Yards
sexually transmitted diseases such as
HIV/AIDS.
 Conduct awareness program to host
community on Gender Based Violence
(GBV), good hygienic practices and dangers Project Influence Area
of sexually transmitted diseases such as
HIV/AIDS.
 Introduce a code of conduct for labor teams to
Camps/ Yards/
prevent alcohol and drug abuse, violence,
Construction area
sexual abuse etc.
 Continue consultation and interaction with
host community
Project Influence Area




Prepare an inventory (including names/
National ID numbers/ addresses etc.) of entire
labor force employed by contractor, and share
with Employer’s PIU. This inventory shall be
updated at each recruitment or resignation of
labors.
Having a clear recruitment procedure for
workers to avoid adhoc recruitments.
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Responsibility
-Do-

-Do-

Supervision
Consultant,
Contractor, JMC,
Police, SCDP

-Do-

Supervision
Consultant,
Contractor, JMC,
MOH, SCDP

-Do-

-Do-Do-

Supervision
Consultant,
Contractor, SCDP
Supervision
Consultant,
Contractor, JMC,
MOH, SCDP
Supervision
Consultant,
Contractor, SCDP

N/A

N/A

Time Frame

-Do-Do-

-Do-

-Do-

-Do-
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No Observed Adverse Social Impacts

Mitigation Measures
Location/ Place
Contractor should sign agreements on
conditions and rights of each labour before
recruitment
 Provide water and sanitation facilities for
employees/laborers as per IFC 2009
Camps/Yards/Site
standards (1 toilet/15 persons) and separate
facilities for men and women.
-Do Provide a source of potable water and clean
eating place for workers, at a location not
exposed to hazardous or noxious substances
 Equal participation of women for the work
shall be encouraged and ensure wage parity
during the implementation of the project
according to the policy of Sri Lankan
N/A
Government sector recruitment; women are
given equal pay for work of equal value. (This
will be included in the contractual
agreements)
 Prevent employing children below 16 years of
age and employing young persons with ages
between 16 and 18 and women in the
N/A
dangerous jobs such as mining, excavation,
operating heavy vehicles & machinery,
electric works, blasting & explosive works.
 Entitlement of leave for workers according
the Shop and Office Employees (Regulation
-Doof Employment and Remuneration) Act shall
be maintained.
-Do
 Avoid trafficking of men, women and
children for labour work
46

Responsibility

Time Frame

-Do-Do-Do-

-Do-

-Do-

-Do-

-Do
-Do-

-Do
-DoSupervision
Consultant,

-Do-
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No Observed Adverse Social Impacts

06

07

08

Mitigation Measures

Location/ Place

Dust, Noise and Vibration (Temporary Impact)
Increased noise levels, dust and  Follow guidelines stipulated in the
vibration due to drilling, unloading
Environmental Management Plan (EMP)
construction materials, vehicle
 Develop a mechanism to record and respond
movement and construction work
to complaints;
 Use low noise machinery; Cover removed
earth before it rains; Use manual labour as
much as possible
Parking of the Contractors’ machinery, vehicles along the road (Temporary
Impact)
Parking of vehicles along the road  Contractor shall rent out suitable places for
specially in residential areas
parking of vehicles used for rehabilitation
works to minimize public inconveniences
Occupational Health and Safety- Temporary Impact
Occupational hazards arising from  Develop and implement site-specific Health
working at sites
and Safety (H&S) plan which will include
measures such as: (a) excluding public from
the site; (b) ensuring all workers are provided
with and use personal protective equipment
(PPE); (c) H&S Training for all site personnel;
(d) documented procedures to be followed for
all site activities; and (e) documentation of
work-related accidents
 Ensure that qualified first-aid can be provided
at all times. Equipped first-aid stations shall be
easily accessible throughout the site
 Provide medical insurance coverage for
workers
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Responsibility
Contractor, JMC,
SCDP

Time Frame

All sites

Contractor

During
construction

-Do-

-Do-

-Do-

-Do-

Contractor

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-
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No Observed Adverse Social Impacts

09

Mitigation Measures
Location/ Place
 Secure all installations from unauthorized
-Dointrusion and accident risks
 Provide suppliers of potable water and clean
-Doeating places where workers are not exposed to
hazardous or noxious substances
 Provide H&S training to all new workers to
ensure that they are apprised of the basic site
-Dorules of work at the site, use of personal
protective gear, and preventing injuries to
fellow workers
 Prevent visitor access to the sites which are
-Dorisky to personals.
-Do Introduce code of conduct for the workers
 Mark and provide sign boards for hazardous
areas such as energized electrical devices and
lines, service rooms housing high voltage
equipment, and areas for storage and disposal.
-DoSignage shall be in accordance with
international standards and be well known to,
and easily understood by workers, visitors, and
the general public as appropriate
Lack of Awareness & Gender Sensitivity of Workers (Temporary Impact)
The absence of enough sanitary  Provide water and sanitation facilities for
facility for women workers, child
employees/laborers as per IFC 2009 standards
-Dolabor, wage imparity, entitlement on
(1 toilet/15 persons) and separate facilities for
leave, lack of awareness among
men and women.
workers,
Encouraging
local  Ensure gender equity and no discrimination
community for works.
against women; Equal pay for equal work
(wage parity) during project implementation
-Do(According to the policy of Sri Lankan
Government sector recruitment, women are
given equal pay for work of equal value. This
will be included in the contracts / agreements).
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Responsibility

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-
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No Observed Adverse Social Impacts

Mitigation Measures
Location/ Place
 Prevent employing underage labour force
under 18 years in dangerous jobs such as
-Doexcavation, operating heavy vehicles &
machinery, electric works.
 Train employees in the storage and handling of
materials which can potentially cause soil
-Docontamination & precaution should be
followed during construction
 Contractor is expected to select the labor force
from the local community as much as possible
if the skilled people are available. Prior to
recruiting the labor, the Contractor should
inform the people in the surrounding area at
-Doleast 5 days before the selection takes place by
announcing through a public announcement
system and by displaying posters in public
places of the target villages (Any person within
3 km of the work site).
 Entitlement on Leave for workers according to
-Dothe Shop and Office Employees’ (Regulation
of Employment and Remuneration) Act
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Responsibility

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Contractor/ PMU

-Do-
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b. SIMP for Paasayoor Beach Road Park Subproject
No
01

02

Observed
Adverse
Mitigation Measures
Social Impacts

Location/ Place

Access Limitations (Temporary Impact)
Access to commercial  Allow the existing access pathways to Lagoon for
and residential premises
fishermen without disturbances
and institutions may be  Storing construction materials and excavated or used
constrained
due
to
materials will not be allowed and they will be
contractors’ machinery,
promptly removed and disposed causing no
vehicles
transporting
inconveniences to people.
materials and workers,  No parking of idling machinery and equipment at the
use of private parking
road side.
spaces for machinery  Contractor is responsible to find appropriate parking
and vehicles and heaping
facility
of materials.
 No storage of materials along the roads and lanes
obstructing public mobility and access to fishermen to
beach
 Prior notice should be given to the residents in the
vicinity and the public about the construction work,
scope of work and the anticipated disturbances
Risks to Public Safety (Temporary Impact)
Communities may be  Barricading/hard barricading the work area
exposed to risk in the  Providing required sign boards
event
of
deep  Make aware of the people about the construction plan
excavations, movement  Adopt best technical methodologies for construction
of
machinery
and
activities.
vehicles
transporting  Provide warning signals to the vehicle drivers and
construction materials
workers using sirens, signboards, fences, band tapes
etc.
etc.
 Provide appropriate safety equipment, tools and
protective clothing to workers; Train workers on
adoption of safe working methods
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Responsibility

Time Frame

At the work site,
especially in along
the Beach Road

Contractor

During
Construction

-Do-

-Do-

-Do-

-Do-

Contractor

-Do-

All work sites

Contractor

During
construction

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-
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No

Observed
Adverse
Mitigation Measures
Social Impacts




Location/ Place

Responsibility

Time Frame

Introduce safety inspection checklist to ensure
workers wear appropriate safety kits; Keep
monitoring compliance during work

-Do-

PIU-SCDP

During
construction/
Periodic
monitoring

Train the workforce on basic health and safety
standards prior to commencement of construction

N/A

Contractor

Before starting
construction

Entire service site

PIU/Contractor

During
construction

Work site of
construction

JMC/RDA/SCDPPIU/ /CEB/
SLT/NWSDB

Project Planning
Stage

Where needed

-Do-

-Do-

Entire working
Section

Contractor/SCDP-PIU

During
construction

-Do-

Contractor/ Insurance
Agency

before
construction

03 Grievance Redress (Temporary Impact)
Grievances from the
public may adversely 
affect the construction

work

04

05

Establish and display the contact details of the GRM
at the work site.
Facilitate Grievance Redress Committee to resolve
all complaints effectively, and efficiently
Maintain a grievances recording book for further
monitoring

Shifting of Common and Private Properties (Temporary/Permanent Impact)
Private
and
public  Prepare an inventory of available utilities at work sites
property and utility
with assistance from service providers in anticipation
services
may
be
of their relocation
accidentally damaged
 Arrange for service providers to attend to any damage
to restore the utilities immediately
 Payment of compensation through Third Party
Insurance Coverage obtained for unexpected structural
damages in worksite due to construction activities
 Conduct
a
pre-construction
survey
of
structures/utilities in the area
Managing the Gender Base Issues of Workers, Risk of Adverse Impacts on
Communities from Project Induced Labor Influx - Temporary Impact
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No

Observed
Adverse
Social Impacts
Absence of enough
sanitary facility for
women workers, use of
child labor, wage
disparity, entitlement of
leave, lack of awareness
among workers,
encouraging local
community for works.
The risks of adverse
impacts on communities
from temporary project
induced labor influx
E.g.: sexually
transmitted diseases.

Mitigation Measures















Location/ Place

Make the Contractors aware of advantages in giving
priority to selecting labor from project influenced
areas so as to minimize need for erecting labor camps
and minimize labor influx.
Frequent supervision of laborers’ activities, labor
welfare needs, and action to ensure hygienic
conditions in the work sites/ camps
Avoid illegal lodging arrangements by workers of
contractors
Avoid social conflicts among contactor’s labor force
and the surrounding community or tension and
prevalence of gender-based violence.
Conduct awareness programs to labor force on good
hygienic practices and dangers of sexually transmitted
diseases such as HIV/AIDS.
Conduct awareness program to host community on
Gender Based Violence (GBV), good hygienic
practices and dangers of sexually transmitted diseases
such as HIV/AIDS.
Introduce a code of conduct for labor teams to prevent
alcohol and drug abuse, violence, sexual abuse etc.
Continue consultation and interaction with host
community

Prepare an inventory (including names/ National ID
numbers/ addresses etc.) of entire labor force
employed by contractor, and share with Employer’s
PIU. This inventory shall be updated at each
recruitment or resignation of labors.
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N/A
Camps/ Yards/
Construction area
Project Influence
Area
-Do-

Camps/Yards

Responsibility
Supervision
Consultant,
Contractor, JMC,
SCDP
-Do-

Project Influence
Area

N/A

During
construction

-Do-DoSupervision
Consultant,
Contractor, JMC,
Police, SCDP
Supervision
Consultant,
Contractor, JMC,
MOH, SCDP
-Do-

Project Influence
Area
Camps/ Yards/
Construction area

Time Frame

-Do-

-Do-

-Do-

-DoSupervision
Consultant,
Contractor, SCDP
Supervision
Consultant,
Contractor, JMC,
MOH, SCDP
Supervision
Consultant,
Contractor, SCDP

-Do-Do-

-Do-
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No

06

Observed
Adverse
Mitigation Measures
Location/ Place
Social Impacts
 Having a clear recruitment procedure for workers to
avoid adhoc recruitments. Contractor should sign
N/A
agreements on conditions and rights of each labour
before recruitment
 Provide water and sanitation facilities for
employees/laborers as per IFC 2009 standards (1
Camps/Yards/Site
toilet/15 persons) and separate facilities for men and
women.
-Do Provide a source of potable water and clean eating
place for workers, at a location not exposed to
hazardous or noxious substances
 Equal participation of women for the work shall be
encouraged and ensure wage parity during the
implementation of the project according to the policy
N/A
of Sri Lankan Government sector recruitment; women
are given equal pay for work of equal value. (This will
be included in the contractual agreements)
 Prevent employing children below 16 years of age and
employing young persons with ages between 16 and
N/A
18 and women in the dangerous jobs such as mining,
excavation, operating heavy vehicles & machinery,
electric works, blasting & explosive works.
 Entitlement of leave for workers according the Shop
-Doand Office Employees (Regulation of Employment
and Remuneration) Act shall be maintained.
-Do
 Avoid trafficking of men, women and children for
labour work
Dust, Noise and Vibration (Temporary Impact)
Increased noise levels,  Follow guidelines stipulated in the Environmental
dust and vibration due
Management Plan (EMP)
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All sites

Responsibility

Time Frame

-Do-Do-Do-Do-Do-

-Do-

-Do-Do-

-Do
-Do-

-Do
-DoSupervision
Consultant,
Contractor, JMC,
SCDP

-Do-

Contractor

During
construction
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No

07

08

Observed
Adverse
Mitigation Measures
Location/ Place
Social Impacts
to drilling, unloading  Avoid activities producing noise during sensitive
construction materials,
periods (night, religious festival days, school opening
vehicle movement and
and closing time);
construction work
-Do Develop a mechanism to record and respond to
complaints;
 Use low noise machinery; Cover removed earth
before it rains; Use manual labour as much as possible
Parking of the Contractors’ machinery, vehicles along the road (Temporary
Impact)
Parking of vehicles  Contractor shall rent out suitable places for parking of
along the road specially
-Dovehicles used for rehabilitation works to minimize
in residential areas
public inconveniences
Occupational Health and Safety- Temporary Impact
Occupational
hazards  Develop and implement site-specific Health and Safety
arising from working at
(H&S) plan which will include measures such as: (a)
sites
excluding public from the site; (b) ensuring all workers
are provided with and use personal protective
-Doequipment (PPE); (c) H&S Training for all site
personnel; (d) documented procedures to be followed
for all site activities; and (e) documentation of workrelated accidents






Ensure that qualified first-aid can be provided at all
times. Equipped first-aid stations shall be easily
accessible throughout the site
Provide medical insurance coverage for workers
Secure all installations from unauthorized intrusion and
accident risks
Provide suppliers of potable water and clean eating
places where workers are not exposed to hazardous or
noxious substances
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Responsibility

Time Frame

-Do-

-Do-

Contractor

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-
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No

09

Observed
Adverse
Mitigation Measures
Location/ Place
Social Impacts
 Provide H&S training to all new workers to ensure that
they are apprised of the basic site rules of work at the
-Dosite, use of personal protective gear, and preventing
injuries to fellow workers
 Prevent visitor access to the sites which are risky to
-Dopersonals.
-Do Introduce code of conduct for the workers
 Mark and provide sign boards for hazardous areas such
as energized electrical devices and lines, service rooms
housing high voltage equipment, and areas for storage
-Doand disposal. Signage shall be in accordance with
international standards and be well known to, and
easily understood by workers, visitors, and the general
public as appropriate
Lack of Awareness & Gender Sensitivity of Workers (Temporary Impact)
The absence of enough 
sanitary facility for
women workers, child
labor, wage imparity,
entitlement on leave, 
lack of awareness among
workers, Encouraging
local community for
works.



Provide water and sanitation facilities for
employees/laborers as per IFC 2009 standards (1
toilet/15 persons) and separate facilities for men and
women.
Ensure gender equity and no discrimination against
women; Equal pay for equal work (wage parity) during
project implementation (According to the policy of Sri
Lankan Government sector recruitment, women are
given equal pay for work of equal value. This will be
included in the contracts / agreements).
Prevent employing underage labour force under 18
years in dangerous jobs such as excavation, operating
heavy vehicles & machinery, electric works.
Train employees in the storage and handling of
materials which can potentially cause soil
contamination & precaution should be followed during
construction
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Responsibility

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-
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No

Observed
Adverse
Mitigation Measures
Location/ Place
Social Impacts
 Contractor is expected to select the labor force from the
local community as much as possible if the skilled
people are available. Prior to recruiting the labor, the
Contractor should inform the people in the surrounding
-Doarea at least 5 days before the selection takes place by
announcing through a public announcement system
and by displaying posters in public places of the target
villages (Any person within 3 km of the work site).


Entitlement on Leave for workers according to the
Shop and Office Employees’ (Regulation of
Employment and Remuneration) Act
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-Do-

Responsibility

Time Frame

-Do-

-Do-

Contractor/ PMU

-Do-

Annex 7: List of Participants at Consultation Sessionsa. Sankiliyan Park
No

Name

Gender

01

N.Thivyathevi

Female

02

G.Yasidanya

Female

03

S.Subanathan

Male

04

M.Ushathevi

Female

05

J.Viththiya

Female

06

M.Vijitha

Female

07

K.Tharsiny

Female

08

R.Selvarani

Female

09

L.Jeyamohan

Male

10

S.Pathmavathi

Female

11

A.Shakayanajagi

Female

12

S.Mythili

Female

13

T.Umagowry

Female

14

T.Subajini

Female

15

S.Linda

Female

16

J.Satheeskumar

Male

17

K.Kokilavathani

Female

18

R.Santhira

Female

19

K.Mahintha

Male

20

S.Gnaneswari

Female

21

M.Bamini

Female

22

T.Sarosinithevi

Female

23

P.Kajankumar

Male

24

J.Aingaran

Male

25

A.Subajini

Female

26

V.Asha

Female
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b. Paasayoor Beach Road Park

No

Name

Sex

01

G.Tharaka

Female

02

A.Anntas

Male

03

E.M.Thanusiya

Female

04

P.Vinsent

Male

05

P.Edmanperies

Male

06

A.Patmaragi

Female

07

S.Rajeswari

Female

08

J.B.Pastor

Male

09

A.Rajeev

Male

10

A.Alexshandar

Male

11

A.Venishloss

Male

12

P.Spelmen

Male

13

P.Prinsten

Male

14

I.Anton

Male

15

M.Jesuthasan

Male

16

M.Rolex

Male

17

Arulappu

Male

18

I.Michal

Male

19

K.Charls Aontony

Male

20

I.Dilexshan

Male

21

U.Julio Chalinas

Male

22

T.Henady

Male

23

T.Premathas

Male

24

J.Vijith

Male
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Other Stakeholders Consulted:
Name
Fr.Nesanayagam
Fr.Jeyasekaram
Hon.Emmanual Arnold
N.Vethanayahan (Government Agent)
Mr.S.Sutharsan, Divisional Secretary-Jaffna
Mrs.S.Mohanathasan
Ms.T.Anton Joganayagam, Divisional Secretary-Nallur
M.Sulochana (R/Assistant Commissioner Local Government)
Eng. (M.J) A.Vithyaparan
Mrs.D.Nilochkumar
Eng.A.Arulrasa
V.N.Rajavarathan
Kavitha Jeevagan
S.Vaseegaran
Yogalingum Iynkarana (Grama Niladari J/109)
A. Sarvaeswaran (Grama Niladhri J/64)
Gunasheelan Tharaka (Grama Niladhri J/65)
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Institution
Bishop House
Bishop House
Mayor-Jaffna Municipal Council
District Secretariat
Divisional Secretariat
Chief Minister’s Ministry NP
Divisional Secretariat
Northern Provincial Ministry
Road Development Department
Costal Conservation Department
Road Development Authority
Municipal Council
Urban Development Authority
Tourism Board
Divisional Secretariat-Nallur
Divisional Secretariat- Jaffna
Divisional Secretariat- Jaffna

