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1. BACKGROUND
1.
There are 47 ponds located within the Jaffna peninsula which are hydrologically connected
with fresh groundwater aquifers and overlies the highly saline karstic formation of limestone.
Therefore groundwater recharge enhancement occurs over rainwater floods in Jaffna and act as
water retention points particularly during heavy monsoon rains. Since some man-made canals,
waterways and roadside drains are converged towards this pond system, leading to possible
accumulation of silt inside the ponds as well as possible chemical constituents. Of the 47 Ponds,
45 are located within the Jaffna Municipal Council (JMC) area while the rest are located in its
immediate surroundings. The Drainage Master Plan being prepared for the Jaffna city has
observed the connection of ponds to a network of drainage canals comprising 8 main drains with
a length of 33.6 km, 40 sub-drains at a length of 30.5 km and other small drains. As such, the
ponds have a significant potential in flood mitigation in the Jaffna city region.
2.
The Water Resource Board, consultant recruited by the Strategic Cities Development
Project (SCDP) for ponds rehabilitation project highlighted the hydro-geological connectivity of
34 ponds to limestone aquifer which included the Thevarir Kulam and Pillayar Kovil Kulam
ponds. The consultant recommended complete dredging of the entire silt bed including calcareous
mud in these 34 ponds.
3.
Consultants to the Ponds Rehabilitation in Jaffna City and the Preparation of Drainage
Master Plan for Jaffna City have prioritized 22 ponds for rehabilitation based on the extent of the
pond, present water level, and siltation level. The Thevarir Kulam and Pillayar Kovil Kulam ponds
selected for rehabilitation located in the middle of the city are in this priority list, and their
rehabilitation will help flood mitigation and to bring an iconic view to the city.
4.
At the initial stage of subproject planning, civil works consisted of de-silting, evacuation
of common toilet used by 9 households, and rehabilitation of the pond surrounded land spaces like
the public spaces. Reconstruction of 9 individual toilets for common toilet users on their own land
was completed as separate civil works with SCDP’s own funds. The community and other
stakeholder consultations were conducted by SCDP on the rehabilitation work of the two ponds.
5.
Thereafter, the desilting of the two ponds was planned as a separate subproject by the
designers as a pilot project also considering the hydraulic requirements of the JMC’s area. The
social screening was undertaken in respect of the ponds' de-silting activities by SCDP, and
prepared a Social Screening Report (SSR) for which the clearance from the World Bank was
received on August 3, 2019. The SSR is disclosed on SCDP’s web site
(https://www.scdp.lk/pdf/social_safeguard/jaffna/grainage/SSR-%20Ponds%20Rehabilitation%20Jaffna.pdf). The Sri Lanka Land Development Corporation (SLLDC) is now entrusted with
the task of subproject design as well as its implementation. The design activities of the subproject
have been completed by SLLDC in coordination with JMC who is the owner of the ponds.
6.
Several rounds of consultations between the Ministry of Urban Development, Water
Supply and Housing Facilities (MUDWS&HF), SCDP, JMC, SLLDC and the World Bank on
drainage improvement in the Jaffna city, it was decided that the surrounding areas of the ponds
too should be improved together with ponds rehabilitation. Subsequently, SCDP planned to
improve the surrounding areas of the ponds as public spaces by incorporating them into the main
subproject. Therefore, this addendum to the SSR of the two pilot ponds has been prepared to
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include the additional civil works of the subproject. Except for the new developments to the public
spaces around the two ponds, rest of the activities described in the main SSR remains unchanged.
Objectives of the Development of Surrounding Areas of the Two Ponds
The objectives of developing the surrounding areas of the ponds are as follows:
•
To upgrade the ponds’ surrounding upland spaces as recreational urban spaces
•
To remove the unpleasant conditions of the ponds’ surrounding
•
To avoid the dumping of garbage and waste water to the ponds
Benefits of Developing the Ponds’ Surrounding Areas
a. By, converting the surrounding areas of the ponds into green parks, they can acts
as a buffer to prevent ponds' pollution by waste disposal
b. Create a hygienic environment around two ponds
c. Increasing the clean public spaces for the city community to spend their leisure
time
d. Encourage proper waste disposal (both garbage and wastewater) system among
community members
e. Facilitate JMC to adopt a regular waste collection system covering the ponds’
surrounding areas
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2. SCOPE OF WORK FOR DEVELOPING PONDS’ SURROUNDING AREAS

Thevarir Kulam Pond
7.
This pond is located along the Thevarir Lane in Jaffna Town-East (J/74) Grama Niladhari
(GN) Division of Jaffna Divisional Secretariat. As per the survey plan prepared during the project
planning stage in 2016 (Annex 1a- survey map), the extent of the pond is 1.543ha. The pond and
the surrounding land space belong to JMC and there are no structures or activities occupied within
the boundaries of the pond. The surrounding land space is kept as abandoned and sometimes
people in the surrounding residential area dump waste on this open land.
8.
The land space which is surrounded Thevarir Kulam Pond will be developed as a green
space/park with the public amenities with the following activities;
 Turfing
 Paving of walking pathways using concrete interlocking blocks
 Seating facilities
 Landscaping
 Planting shade trees and hedge
 Provide adequate lighting
 Placing segregated garbage disposal bins
(Please see Annex 2a. Subproject’s designs)

Figure 1: Conceptual Design of Thevarir Kulum Pond area rehabilitation
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Pillayar Kovil Kulam Pond
9.
The pond is located at the intersection of Somasundram lane and Rekka Road in
Maruthady (J/77) GN Division of Jaffna Divisional Secretary’s Division. The pond is surrounded
by road on to its three sides and a temple and a house on to the other side. There is a School, the
British Council Centre and Vocational Training Authority’s building located in the vicinity of the
pond. The land extent of the pond is 0.7508ha as per the survey plan produced in 2016 (Annex
1b- survey map). Of the total land extent, 0.1318ha of land around the pond remains vacant. The
pond area is covered with a fence, and therefore, no civil works related impacts are anticipated.
10.
The land space is surrounded by Pillayar Kovil Kulam Pond will be developed as a green
space/park with the following activities;
 Turfing
 Paving of walking pathways using concrete interlocking blocks
 Seating facilities
 Landscaping
 Planting shade trees and hedge
 Provide adequate lighting
 Placing segregated garbage disposal bins
(Please see Annex 2b. Subproject’s designs)

Figure 2: Conceptual Design of Pillayar Kovil Kulam Pond area rehabilitation
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3. SUBPROJECT IMPACTS AND MITIGATION
11.
Both ponds and the land selected to develop as public spaces are owned by JMC and
therefore no private land acquisition is required. The school vehicle operators use to park their
busses along the Somasundaram Avenue located in the eastern boundary of the Pillayar Kovil
Kulam Pond. JMC has agreed to provide alternative location for parking the school busses to avoid
any disturbances to rehabilitation activities of the Pond. (See Annex 3 for the assurance given by
the JMC Commissioner). There are no built structures, and economic or other social activities
within the area earmarked for the development work. Rehabilitation of ponds’ surrounding areas
includes cleaning, landscaping, fixing seating and lighting etc. The anticipated impacts will be
largely construction related. An Environmental Management Plan (EMP) has been prepared by
the environmental division of SCDP to mitigate the construction related impacts. A Social Impact
Mitigation Plan (SIMP) has been prepared to mitigate the construction related social impacts.
11.
The Social Impact Mitigation Plan (SIMP) provided in Annex 4 will address the following
issues.
 Traffic management during civil works within subproject sites
 Labor influx
 Parking of contractor vehicles
 Occupational Health and Safety of workers and the community (Separate Health
&Safety Plan will be prepared and implemented by the construction contractor
as stipulated in the contract agreement)
 Grievances handling
12.
The main Project Partner Agency (PPA) of this pond rehabilitation is the Jaffna Municipal
Council (JMC). The subproject was designed by SLLDC in consultation with JMC and the local
communities living around the ponds. The executing agency for the project is the Ministry of
Urban Development, Water Supply and Housing Facilities (MUDWS&HF), and the
implementing agency of the subproject is the Strategic Cities Development Project (SCDP). The
subproject including the de-siltation of the ponds is scheduled to be implemented over a period of
5 months period commencing from May 2020. The subproject cost is estimated at SLRs 129
million.
13.
Labour influx: Desilting, transporting of debris, turfing, paving, and landscaping and
construction work etc. will require 25-50 workers for both sites. It is expected that the SLLDC as
the civil contractor may engage skilled and unskilled workers depending on the type of work and
the work volume. SLLDC has its own permanent staff that includes skilled workers as well as
vehicle and machinery operators. Additional labor teams required for paving, turfing and
landscaping activities can be recruited locally and within the JMC area. Therefore, labor influx
from outside can be kept minimal. SLLDC will provide rented accommodation for its own staff
that comes from outside Jaffna. SCDP will track and monitor the accommodation facilities such
provided to ensure that they do not have any adverse impacts on the surrounding communities.
The sanitation and safe drinking water facilities for laborers will also be provided at the
construction sites by the contractor. The measures that should be followed by the contractor in
managing the external labor forces are included in section 5 of the SIMP. The contractor is also
required to prepare a health and safety plan as stipulated in the contract agreement.
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4. GRIEVANCE REDRESS
14.
The subproject will have a two-tier Grievance Redress Mechanism to address any public
grievances. They are as follows.
Grievance Redresses at Site Level
15.
A Social Development Officer (SDO) of the Project Implementation Unit (PIU) of SCDP
in Jaffna will be responsible for addressing the grievances at the site level. Public will be informed
in advance about inconveniences and temporary disturbances that are likely to cause during civil
works. Affected persons can lodge their grievances verbally or in writing via telephone, SMS,
letters etc. to the SDO. The contact phone number of the SDO will be displayed at subproject sites.
Grievance record books will also be maintained at the office of the Grama Niladari. A log book
will also be maintained at contractor’s site office and together with a complaint box. The SDO
(SCDP) and the contractor’s engineer will work together to resolve the grievances recorded at
field level. SDO will make frequent visits (at least two times per week) to the subproject’s sites
and will monitor the contractor’s progress as well as the status of grievances reported. If social
officer is unable to resolve the grievances reported within one week, they will be forwarded to the
Grievance Redress Committee (GRC) at the PIU level.
Grievance Redress at PIU Level
16.
The PIU level GRC comprises representatives from JMC, Grama Niladharis in-charge of
the subproject locations, Assistant Project Director/SDO (Secretary), Contractor’s engineer and
two respectable citizens from community one of whom will be a woman. The PIU level GRC
whenever the complaints/grievances are forwarded to it from the site level. The PIU level GRC
located at the Municipal Council, Jaffna will endeavor to resolve the grievances within one week
of receiving the complaints.
Table 1: Contact Persons of the Subproject

Project Implementation Unit
Mr. Elayathamby Thevarasa
Mr. Siva Mayuran
Senior Social Officer
Deputy Project Director
Strategic Cities Development Project
Strategic Cities Development Project
Project Implementation Unit
Project Implementation Unit
A16, District Secretariat Office,
A16, District Secretariat Office,
Jaffna. +94212216383
Jaffna. +94212216383
thevascdp@gmail.com
mayu.scdp@gmail.com
Jaffna Municipal Council
Mr. R.T. Jayaseelan
Municipal Commissioner
Jaffna Municipal council
Kandy road
Jaffna. +94212228888
Project Management Unit
Mr. Pradeep Hettiarachchi
Mr. K.A.D. Chandradasa
Deputy Project Director (Social)
Project Director
Strategic Cities Development Project
Strategic Cities Development Project
4th Floor, Sethsiripaya -Stage 1,
4th Floor, Sethsiripaya -Stage 1,
Battaramulla.
Battaramulla.
+94 11 2887320/ +94 11 2887321
+94 11 2887320-23/ +94 11 2887140
+94 71 4398678
+94 71 1357579
pradeepscdp@gmail.com
pdscdp14@gmail.com
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5. SOCIAL SCREENING CHECKLIST FOR DEVELOPMENT OF THE SURROUNDINGS OF THE PONDS
Probable Involuntary Resettlement Effects

Yes

Will the sub-project include any physical construction
work?

√

Does the sub-project include upgrading or
rehabilitation of existing physical facilities?

√

Construction of seating
facilities and paving
walking pathways
Rehabilitation of green
space around the ponds

√
√

If the land parcel has to be acquired, is the actual plot
size and ownership status known?
Is land for material mobilization or transport for the
civil work available within the existing plot/ Right of
Way?
Are there any non-titled people who are living/doing
business on the proposed site for civil work?

Pond areas are owned
by JMC, and free of
encumbrances
No private land required
Not Relevant

√
√
√

Will there be loss of /damage to agricultural lands,
standing crops, trees?
Will there be loss of incomes and livelihoods?
Will people permanently or temporarily lose access to
facilities, services, or natural resources?

√
√

Does the Urban Local Body have its own procedures
for land acquisition?
Are there any previous land acquisitions under this
subproject?
Any indigenous people affected?
Whether the affected land/structure owners likely to
lose less than 10% of their land/structure area.
If so, are these land / structure owners willing to
voluntarily donate the required land for this subproject?
Is any temporary impact likely?

Not Details
Known

√

Is the sub-project likely to cause any damage to or loss
of housing, other assets, resource use?
Is the site chosen for this work free from
encumbrances and is in possession of the
government/Municipality?
If the site is privately owned, will this be purchased or
obtained through voluntary donation?

No

Ponds surrounding area
rehabilitation activities
will not disrupt any
facilities or services.
Not Relevant

√
√
Not Relevant
Not Relevant
√
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Temporary impacts such
as dust noise will be
mitigated by
implementing the EMP

6. ESTIMATES OF SPECIFIC IMPACTS (SPACE TO BE USED OTHER THAN THE POND AREA)
Components of the Sub Project
Private land required (Sq. m.)
No. of land owners losing more than
10% of land area
Government land required (Sq. m.)
Forest land required (Sq. m.)
No of houses affected
No of shops affected
No of other structures affected
No of squatters affected
Public utilities affected

Site
Clearing
0
0

Construction Urban Space

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0

7. INFORMATION ON AFFECTED PERSONS
Any estimate of the likely number of households that will be affected by the sub
project?
 [X] No. [ ] Yes. If yes, approximately how many?
 No. of HHs losing <10% of their productive assets:
o (land/cowshed/shops):
None
 No. of HHs losing 10% or more of their productive assets? None

Any estimate of the likely number of households that will be affected by the sub
project?
 [X] No. [ ] Yes. If yes, approximately how many?
Areany
vulnerable
households
affected?
[X]assets:
No.
[ ] Yes. (If yes, please
No.
of HHs losing
<10% of
their productive
briefly describe
their situation with estimated
o (land/cowshed/shops):
Nonenumbers of HHs.)
 No. of HHs losing 10% or more of their productive assets? None
What are the needs and priorities for social and economic betterment of vulnerable
people who are affected by this project?
No person is rendered vulnerable due to the implementation of the sub-project.
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8. DECISION ON CATEGORIZATION
After reviewing the answers above, it is determined that the sub project is:
[ ] Categorized as an ‘A’ project, a full resettlement plan is required
[ ] Categorized as a ‘B’ project, a short resettlement plan is required
[X] Categorized as an ’C’ project, no RP is required, Only Due Diligence Report is
required

Prepared By:
W.K.G. Jayantha
Assistant Project Director/ Social, SCDP
Date:

Approved by:
Mr. Pradeep Hettiarachchi
Deputy Project Director / Social, SCDP
Date:

Approved By:
K.A.D.Chandradasa
Project Director / SCDP
Date:
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ANNEX 1: SURVEY MAPS
a: Survey Map of Thevarir Kulum Pond
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b: Survey Map of Pillayar Kovil Kulam Pond
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ANNEX 2:- SUBPROJECT’S DESIGN
a. Thevarir Kulam Pond
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15
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b. Pillayar Kovil Kulam Pond
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ANNEX 3: JMC’S LETTER ON PARKING ARRANGEMENT FOR SCHOOL BUSSES DURING POND’S
REHABILITATION PERIOD
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ANNEX 4: SOCIAL IMPACT MITIGATION PLAN (SIMP) FOR PROPOSED SUBPROJECT
No
01

02

Adverse Social Impacts
Mitigation Measures
Location/ Place
Traffic Congestion- Temporary Impacts
Traffic congestion would  Avoid construction work during Starting and Finishing hours Along the Rekka Road and
be aggravated due to civil
of schools disturbing the movement of students and vehicles Somasundaram Avenue of
works
Pillayaarkulam
movement
 Prepare traffic management plan together with Traffic PoliceJaffna, get approval from traffic committee- JMC and
implement
Ponds locations

Responsibility

Time Frame

Construction
Contractor

During
Construction

Construction
Contractor,
Supervision
-DoConsultant, SCDP,
JMC, Traffic
Police-Jaffna
Location of Construction Camps, Labor Camps, Stock Yards and Managing the Risk of Adverse Impacts on Communities from Project Induced Labor
Influx - Temporary Impact
If construction camps,
Construction
labor camps, stock yards,  Care shall be taken not to disturb sensitive areas and to avoid
Contractor,
During
vehicle refueling areas etc.
Supervision
highly residential areas when selecting sites to locate Camps/ Work Yards
construction
are located near sensitive
Consultant, SCDP,
construction camps, if required.
areas such as conservation
JMC
zones, places of scenic  Locations selected for such temporary facilities shall be
Supervision
During
beauty or recreational
approved by the authorized persons of
subproject Camps/ Work Yards
Consultant,
SCDP
construction
value, or any water bodies,
Supervision Consultant/ Employer.
such areas may be
Construction
adversely affected. The  Any accumulation of water due to blocking of or damages to
Contractor,
existing drainage lines due to construction work shall be
risks of adverse impacts on
Supervision
-Doprevented by regular cleaning of such drainage lines/ removal Construction area
communities
from
Consultant, SCDP,
of construction debris to approved dumping yards/
temporary project induced
JMC
rectification of any unintended damages.
labor
influx
E.g.
communicable diseases.
Construction
 Make the Contractors aware of advantages in giving priority
Contractor,
to selecting labor from project influenced areas so as to
N/A
-DoSupervision
minimize need for erecting labor camps and minimize labor
Consultant, SCDP
influx.
 Frequent supervision of laborers’ activities, labor welfare
Construction area
-Do-Doneeds, and action to ensure hygienic conditions in the work
18

No

03

04

05

Adverse Social Impacts

Mitigation Measures
Location/ Place
sites/ camps
 Avoid illegal lodging arrangements by workers of contractors Project Influence Area
 Avoid social conflicts or tension and prevalence of gender-Dobased violence.
 Conduct awareness programs to labor force on hygiene and
Construction site
dangers of STD and HIV/AIDS.
 Prepare an inventory (including names/ National ID numbers/
addresses etc.) of entire labor force employed by contractor,
N/A
and share with Employer’s PIU. This inventory shall be
regularly updated.
Dust, Noise, Vibration and Debris Management- Temporary Impact
Dust, Noise, Vibration and
Debris
Management  Follow guidelines stipulated in the Environmental
Ponds locations
during Ponds’ cleaning
Management Plan (EMP)
period and Day & Night
works will cause public  Disallow worker exposure to noise level greater than 85 dBA
inconveniences/
for duration of more than 8 hours per day unless hearing
-Dodisturbances
protection gears are provided. The use of hearing protection
shall be enforced actively
Parking of Contractor’s vehicles along the Road- Temporary Impact
Parking of vehicles along  Contractor shall not park his vehicles along the public or
the road especially in
private roads and should hire suitable yards to park the Ponds locations
residential areas.
vehicles
 Vehicles of Contractor/ Engineer/ Employer shall not be
parked on the main streets, opposite of the Schools, and main
-Doroadways which may cause traffic congestions and
inconveniences to public.
Occupational Health and Safety- Temporary Impact
Occupational
hazards  Develop and implement site-specific Health and Safety
which can arise from
(H&S) plan which will include measures such as:
working in subproject
(a) excluding public from the defined construction area;
Ponds locations
(b) ensuring all workers are provided with and use personal
protective equipment (PPE);
(c) provision of H&S training for all site personnel;
19

Responsibility

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Construction
Contractor,
Supervision
Consultant, SCDP

During
construction

Contractor’s Cost

-Do-

-Do-

-Do-

-Do-

-Do-

Construction
Contractor,
Supervision
Consultant, SCDP

During
construction

No

6

Adverse Social Impacts

Mitigation Measures
(d) documented procedures to be followed for all construction
activities; and
(e) documentation of work-related accidents
(f) Arrange for Safety officers support to implement the safety
related activities.
 Ensure that a first-aid station is provided within easy access
 Provide medical insurance coverage for all contractors
workers/ staff
 Ensure that all construction areas are barricaded to prevent
unauthorized persons entry and thereby reduce risk of
accidents.
 Provide a source of potable water and clean eating place/s for
workers, at a location not exposed to hazardous or noxious
substances.
 Provide visitors with necessary safety gear if visitors to the
site are allowed access to areas where hazardous conditions
or substances may be present.
 Ensure that visitor/s do not enter hazard areas unescorted by
relevant authorized parties in attendance.
 Ensure moving machinery & equipment is outfitted with
audible back-up alarms to avoid accidents.
 Provide sign boards to mark, hazardous areas such as
energized electrical devices and lines, and areas for storage
and disposal of hazardous substances.
 Such signage shall be in accordance with international
standards and be well known and easily understood by
workers, visitors, and the general public
Lack awareness & Gender Base Issues of Workers - Temporary Impact
Absence
of
enough  Provide water and sanitation facilities for employees/laborers
sanitary facility for women
as per IFC 2009 standards (1 toilet/15 persons) and separate
workers, Child labor,
facilities for men and women.
Wage
imparity,  Equal participation of women for the work shall be
Entitlement of leave, Lack
encouraged and ensure wage parity during the
of awareness of workers on
implementation of sub projects according to the policy in Sri
20

Location/ Place

Responsibility

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

No

7

Adverse Social Impacts
relevant acts, guidelines
and
ordinance,
Encouraging
Local
community for works.



Mitigation Measures
Lankan Government sector recruitment; women are given
equal pay for work of equal value. (This will be included in
the contractual agreements)
Prevent employing children below the age of 16 years.
Train employees in proper storage and handling of materials
which can potentially cause soil contamination & precaution
that should be taken during construction.
 Contractor is expected to select as much as possible of the
labors from the local community if skilled people are
available.
 Entitlement of Leave for workers according the Shop and
Office Employees (Regulation of Employment and
Remuneration) Act shall be maintained.
Handling complains from community - Temporary Impact
 Grievance Redress Committee meetings shall be conducted
Community and workers
once a month or as and when needed with the participation of
of construction site must be
community representatives from site impact area.
able to make complains
regarding
any  Social Safeguard officer will responsible to coordinate all
inconveniences due to
information with SDO from PIU and APs of the project.
construction works.
 Maintain a Complaints Register at work site and share the
records with Employer’s PIU on a regular basis.
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Location/ Place

Responsibility

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

N/A

-Do-

-Do-

Construction
Contractor,
Supervision
Consultant, SCDP
-Do-

-Do-

-Do-

Site office

During
construction

-Do-

