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1. Background
1.
The ‘Strategic Cities Development Project (SCDP)’ under the Ministry of Megapolis and
Western Development (MM&WD) in Sri Lanka aims at improving the livability of cities via
strategically important priority investments in infrastructure and services contributing towards
more efficient and sustainable use of public urban spaces and, in the end, desired urban
transformations. The project targets two main categories of strategic investments, namely (i)
integrated service delivery – with system-wide basic urban services improvement thereby
enhancing the functional aspects of the city; and (ii) integrated urban planning – with catalytic
urban upgrading efforts to enhance the attractiveness and livability of the cities. Improving the
functions and the livability of cities is envisaged to boost the economic competitiveness of
these strategic cities and bring about economic growth.
2.
The areas where the project is being implemented comprise three City Regions outside
of the Colombo Metropolitan Region, namely the Kandy City Region, Galle City Region, and
Jaffna City Region. Furthermore, the project provides implementation support and technical
assistance to municipalities with the objective of increasing their technical capacity to plan and
implement their own infrastructure projects. The total project cost amounting to USD 192.08
million is co-financed by the GOSL with USD 45.08 million and the World Bank Group (Project
ID: P130548) with IDA credit facility of USD 147 million. The project implementation period is
from 2014 to 2021.
3.
The proposed interventions in the Jaffna City Region aim to expand urban services
delivery, improve drainage systems and support revival of cultural and archaeologically
significant sites through key urban interventions. This includes: (I) Road and traffic
development including rehabilitation of two major roads which are playing a crucial role in
strengthening the urban-rural linkages and contributing to the development of a
comprehensive public transport and traffic management strategy for Jaffna; (ii) drain
improvement including the rehabilitation of drain structures of Jaffna municipal area,
developing drainage master plan and developing public spaces around ponds; (iii) urban
upgrading and enhancement of selected streets, parks, community centers and public spaces,
public amenities such as public toilets, restoration of cultural heritage assets, public safety and
adaptive reuse of historic and landmark buildings; and (iv) capacity building and
implementation support, strengthening capacity of the Jaffna Municipal Council (JMC) and
preparation of a master plan for Jaffna town development.
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2. Sub-Project Description
2.1 Introduction:
4.
The drainage systems of the Jaffna Municipal Council (JMC) area consists of 47 large
and medium sized ponds, four canals, eight drains, and a network of roadside drains. It is a
cascade system with storm water cascading from one pond to the other before finally draining
into the lagoon. This system exceeds the maximum capacity during the Northeast Monsoon
(Maha season) and causes flooding in low-land areas around ponds and along the drains. This is
due to the drains limited capacity resulting from silting, human interventions and lack of
maintenance. Considering this situation, drainage improvement was selected as one
component of the Jaffna City Intervention proposed under the additional finance of SCDP.
5.

The proposed activities under this component are:
a. Support to JMC in preparing a Drainage Master Plan and to identify future
interventions needed and implement selected high priority investments.
b. Support for cleaning the existing drainage network including carrying out field
surveys, identifying bottlenecks and designing and implementing necessary noregret drain rehabilitation interventions.
c. Improve and/or rehabilitate selected ponds within the jurisdiction of JMC.

6.
Under the drain rehabilitation sub-component (item b above), it is proposed that the
drains where heavy flooding is experienced frequently, be prioritized for support under the
Project. Further to the decision taken at the stakeholders’ discussion held on January 8, 2018
under the chairmanship of District Secretary/Government Agent followed by the joint field
inspection with the SCDP and JMC, it is proposed to rehabilitate two drains under this subproject.
7.

Accordingly, the drains prioritised for rehabilitation are:
a) Drain along Jamuna Road; and
b) Grusoult Veethy (Road) to Mathews Road drain.
The maps illustrating the location of both drains are provided in Figures 1, 2 and 3 (below).
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Figure 1: Location of Drains Selected for the Rehabilitation

Figure 2: Drain along Jamuna Road

Figure 3: Grusoult Road to Mathews Road Drain

8.
The initial environmental assessment, social screening and stakeholder consultations
revealed that the weak structures of the selected drains and the silted floor prevents flowing
6

storm water flowing efficiently and causes flooding in the area nearly every monsoon season.
Further, some of the branch drains without retaining walls are blocked due to soil erosion in
rainy seasons. The situation is further aggravated during the Northeast monsoon. Hence under
this sub-project, the following activities have been planned:
i. Repair, reconstruct and/or newly construct concrete retaining walls to
preserve the drain embankments and avoid soil erosion to prevent siltation;
and
ii. Improve the drain floor (surface) with adequate depth and gradient so that
storm water flows efficiently after de-siltation.
9.
The proposed intervention is to be carried out within the existing drains and RoW,
which are under the purview of the JMC. The sub-project does not involve any land acquisition,
and neither is any physical or economic displacements of people anticipated. The impacts of
the sub-project are expected to be limited to those arising from civil construction work.
Therefore, the proposed sub-project is classified as Category C. The social screening report
prepared for this sub-project presents a set of mitigation measures to address construction
related adverse impacts. Further, several community consultations were carried out with
beneficiary groups during the planning stage of the sub-project to share the details of the
proposed sub-project interventions and to obtain their views and concerns. The design team
has incorporated the views of beneficiaries appropriately as inputs into the design of the
improvements to the drainage.
10.
The main Project Partner Agency (PPA) of this drain rehabilitation is JMC and the subproject was designed by SCDP in consultation with JMC and the relevant communities. The
project cost is estimated at SLRs 13.6million. The executing agency for the project is the
Ministry of Megapolis and Western Development (MMWD), and the implementing agency of
the sub-project is Strategic Cities Development Project. The project is scheduled to be
implemented over a period of 6 months.
Start Date of Construction
End date of Construction

December 2018
May 2019

2.2 Sub Project location
11.
The drain along the Jamuna Road starts at the Jamuna Road junction in AB20 (JaffnaPoint Pedro Road), opposite the Manthirimani (King’s Palace) and traverses along the RoW of
the Jamuna Road and then in between boundaries of private land, until it falls into the
Chandrasekara Pillayar Kulam. This drain is located within the Sangiliyan Thoppu Grama
Niladari Division (GND) of Nallur Divisional Secretariat Division.
12.
The drain from Mathews Road to Grusolt Road starts from the Colombuththurai Road,
just opposite St. John’s School (around 100m from the Bastian Junction at A9 Road) and
traverses in between boundaries of private land and RoW of by-lanes and connects with the
outfall drain from Palkulam which is connected to the Jaffna lagoon. The length of the drain
section which is proposed to be rehabilitated is 350m and it is located within the Chundukkuli
South GND of Jaffna Divisional Secretariat.
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Table 1: Locations and Lengths of the Proposed Sub-projects

No

Name of the Drain

Length to be
rehabilitated (m)

Located GN Division

Located DS
Division

Custodian
Local
Authority

1

Jamuna Road Drain

650

Sangiliyan Thoppu
(J/109)

Nallur

JMC

2

Grusolt
Road
to
Mathews Road Drain

350

Chundukkuli South (J/75)

Jaffna

JMC

2.2.1 Jamuna Road Drain – Detailed Information
Existing Conditions of the Jamuna Road Drain

Figure 4: Part of the main drainage, with drainage
crossings

Figure 5: Heavily dilapidated retaining wall

13.
The first part of drain (0+000 to 0+310m) passes along the right-hand side of the
Jamuna Road and then in between the boundaries of private land until it falls into the
Chandrasekara Pillayar Kovil Kulam (0+650m).
14.
This drain conveys storm water of Sangiliyan Thoppu area and of Kalviyankaadu drain
which is connected to this drain at its 0+125m chainage on the left side. The first 400m of the
drain has a retaining wall on both sides and the depth of the drain is 1.2m to 1.4m, and is
approximately 2.4m wide.
15.
The boundary wall of 11 private land lots had been built on top of the right-side drain
retaining wall and another 6 boundary walls have been built very close to the retaining wall.
The retaining wall in this section is in good condition. This section of the drain also has concrete
drain crossings (slabs) to access the houses across the drain from Jamuna Road and the
siltation level in this drain section is minimal. There is no need for any construction work in this
section other than the removal of the minimal silted material. The silt removal works will be
done manually to avoid damaging both the existing drain structure and the private property.
16.
From the 0+400m to 0+650m chainage of the drain, the condition of the existing
retaining wall is severely damaged and has been causing serious soil erosion on both sides. The
boundaries of the private land lots on either side of the drain and the damaged retaining wall
8

are well demarcated and separated by fences and boundary walls of that land. The width of the
drain in this section is less than 3m which is adequate for rehabilitation without any
resettlement impacts to private land on either side.
17.
The storm water that flows into the Sangiliyan Thoppu area fills into the Yamuna Aeri
and Cheddiya Thodda Kulam (two ponds) and the excess water causes flooding the Sangiliyan
Thoppu area. The 97m earthen drain along Jamuna Lane which falls into the drain along
Jamuna Road, at 0+300m chainage, conveys excess water to reduce flooding.
18.
The Jamuna Lane has a soil surface, is 97m in length, and has an earthen drain located
on the right side of the drain of Jamuna Road at 0+300m. The width of this road including the
earthen drain is approximately 9.3m. This lane is used by 4 households to access the Jamuna
Road and from there to the AB20 (Point Pedro Road). The other end of this road is connected
to some interior minor roads (like bridleways) which also ultimately lead to the AB20 (Point
Pedro Road).
19.
This earthen drain at the Jamuna Lane gets blocked frequently due to soil erosion
during both the rainy and dry seasons. Since the Jamuna Lane is narrow, the earthen drain has
been used as part of the road during the dry season.

Figure 5: Jamuna Lane with its earthen Drain

Proposed Civil Works
20.

The civil works proposed under the sub-project include:
a. Rehabilitation of the retaining walls of the Main Drain along Jamuna Road;
b. Construction of a retaining wall;
c. Laying covered slabs on the earthen drain in Jamuna Lane (neither the road
width nor its depth will be reduced as the drain height will align with the road’s
surface);
d. Concreting Jamuna Lane; and
e. De-silting both drains.

21.
The proposed civil works and the potential impacts of the proposed activities are
presented in:
• Error! Reference source not found.;
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•
•

Table 3Error! Reference source not found.; and
Table 4: Error! Reference source not found..

Left Hand Side of the Drain:
Table 2: Proposed Civil Works at Left Hand Side of Jamuna Drain

No

Chain age

1

0+000 to 0+310m

2

0+310 to 0+340m

3

0+340 to 0+360m

4

0+360 to 0+400m

5

0+400 to 0+600m

6

0+600 to 0+620m

7

0+620 to 0+650m

Items/Structures Existing
Drain retaining wall.
Jamuna Road’s shoulder is next to
the retaining wall.
Drain retaining wall.
Vacant private land is next to the
retaining wall.
Drain retaining wall
Live wire fence is next to the
retaining wall.
Drain retaining wall.
By-lane from Jamuna Road is next
to the retaining wall.
Damaged retaining wall.
Live wire fence of 3 private
properties next to the retaining
wall.
Drain retaining wall with boundary
wall above.
Damaged retaining wall.
Live wire fence of 3 private
properties next to the retaining
wall.

Proposed Civil
Works

Potential Social
Impacts

De-silting

De-silting

De-silting

De-silting
Re-construction of
Retaining wall.
De-silting
De-Silting

Accumulation of desilted and excavated
materials,
construction debris
and used materials
along the RoW of
the roads and lane.
Inconvenience and
disturbance to
access for the
community during
civil works

Re-construction of
Retaining wall.
De-silting

Right Hand Side of the Drain
Table 3: Proposed Civil Works at Right hand Side of Jamuna Drain

No
1

Chain age
0+000 to 0+175m

2

0+175 to 0+280m

3

0+280 to 0+310m

4

0+310 to 0+360m

5

0+360 to 0+380m

Items/Structures Existing
Drain retaining wall.
Private boundary walls (belonging
to 9 land lots) next to retaining wall.
Drain retaining wall.
Tin sheets fences erected 0.6m
away from the retaining wall
(belonging to 4 land lots).
Drain retaining wall.
Boundary walls erected 0.6m from
the retaining wall (belonging to 2
land lots).
Drain retaining wall.
Boundary wall above the retaining
wall (belonging to 2 land lots).
Drain retaining wall.
By-lane from Jamuna Rd is next to
the retaining wall.
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Proposed Civil
Works

Potential Social
Impacts

De-silting

De-silting

Accumulation of desilted and excavated
materials,
construction debris
and used materials
along the RoW of
the roads and lane.

De-silting

De-silting

De-silting

Inconvenience and
disturbance to
access for the
surrounding
community during
civil works

6

0+380 to 0+600m

7

0+600 to 0+620m

8

0+620 to 0+650m

Damaged retaining wall.
Live wire fences of 3 private
properties beyond the retaining
wall.
Drain retaining wall with boundary
wall above.
Damaged retaining wall.
Live wire fences of 3 private
properties beyond the retaining
wall.

Reconstruction of
Retaining wall.
De-silting
De-silting
Reconstruction of
retaining wall.
De-silting

Drain Crossings- Width of drain crossing is between 1.25-2.5 m
Table 4: Drain Crossings in Jamuna Drain

No
1

Chain age
0+040 to
0+310m

Items/Structures Existing
14 concrete drain crossing slabs (house access)
2 concrete drain crossings (road access)

Proposed Civil
Works
No intervention

Potential Social
Impacts
No impact

2.2.2 Drain from Grusoult Road to Mathews Road – Detailed Information
Existing Conditions of the Drain

Figure 6: Sections of the Drainage

22.
This drain passes in-between private land lots (from 0+000 to 0+140m chainage) and
then via the RoW of a by-lane of Mathews Road.
23.
The retaining wall and the concrete base of the drain is damaged and the drain is
heavily silted (which has accumulated over many years). From 0+000 to 0+350m chainage will
be rehabilitated under this intervention. The required space for civil works for the sub-project
is available and free from activities and structures. The section chosen for rehabilitation of the
retaining wall is free from private owned boundary walls or and drain crossings. De-silting
works will be done for the whole drain section. To avoid the damage caused by civil works, desilting activities will be carried out manually.
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24.
The Moondukkulam Pond located along the Mathews Road, around 100m from this
drain overflows every year during the monsoon and floods the Mathews Road area. During this
period, hundreds of people, especially students of school on the other side of the Mathews
Road cannot access either the school or town. People use the by-lane of Mathews Road as well
as the retaining wall of the drain (0+197m to 0+227m) to access Grusolt road (see Figure 7),
schools and the town. As access is by the retaining wall of the drain there have been incidents
where school children have fallen into the drain. Further, the current width of the retaining
wall is inadequate to use motorbikes or bicycles. The surrounding community has requested a
covered concrete drain (at 0+197m to 0+227m) during the community consultation sessions
conducted during sub-project planning stage. This has been incorporated into the design.

Figure 7: People use drain retaining wall to access Grusolt Road

Civil Works of Subproject
25.
All civil works will be limited to the boundaries of the existing drain and the retaining
wall of drain. The land with the damaged retaining wall is clearly demarcated and remains
vacant. Encroachments or any other activities are not observed on this land. The sections of
the drain retaining walls where boundary walls have been constructed on top are in good
condition and do not require any rehabilitation works.
26.
The existing drain structures, the proposed civil works and the expected potential
impacts are illustrated in:
• Table 5: Error! Reference source not found.;
• Table 6: Error! Reference source not found.; and
• Table 7: Error! Reference source not found..

Left Hand Side of the Drain:
Table 5: The existing drain structures and the proposed civil works at Left Hand side of Grusolt Rd-Mathews Rd Drain

No
1

Chain age
0+000 to 0+053m

Items/Structures/Layout (Existing)
Boundary wall over the drain
retaining wall.
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Proposed Civil
Works
De-silting

Potential Social
Impacts
Accumulation of desilted and excavated

Damaged drain retaining wall.
Vacant land next to the retaining
wall.
Boundary wall over the drain
retaining wall.

2

0+053 to 0+098m

3

0+098 to 0+134m

4

0+134 to 0+182m

Damaged drain retaining wall.

5

0+194 to 0+228m

Boundary wall over the drain
retaining wall.

6

0+228 to 0+244m

7

0+244 to 0+259m

8

0+259 to 0+269m

9

0+269 to 0+279m

10

0+279 to 0+308m

11

0+308 to 0+320m

12

0+320 to 0+350m

Boundary wall over the drain
retaining wall.
Partly damaged drain retaining wall.
By-lane of Mathews Rd is next to
the retaining wall
Fully damaged drain retaining wall.
By lane of Mathews Rd is next to
the retaining wall
Partly damaged drain retaining wall.
By-lane of Mathews Rd is next to
the retaining wall.
Drain retaining wall.
Partly damaged drain retaining wall.
By-lane of Mathews Rd is next to
the retaining wall.
Fully damaged drain retaining wall.
By-lane of Mathews Rd is next to
the retaining wall

Rehabilitation of
the retaining wall
De-silting
De-silting
Rehabilitation of
the retaining wall
De-silting
Installing covered
slabs over drain to
use as pathway
during rainy season.
De-silting

materials,
construction debris
and used materials
along the RoW of
the roads and lane.
Inconvenience and
disturbance to
surrounding
community.

De-silting
Rehabilitation of
the retaining wall.
De-silting
Rehabilitation of
the retaining wall
De-silting
Rehabilitation of
the retaining wall
De-silting
De-silting
Rehabilitation of
the retaining wall
De-silting
Reconstruction of
the retaining wall
De-silting

Right Hand Side of the Drain
Table 6: The existing drain structures and the proposed civil works at Right Hand side of Grusolt Rd-Mathews Rd Drain

No

Chain age

1

0+000 to 0+069m

2

0+069 to 0+093m

3

0+093 to 0+098m

4

0+098 to 0+137m

5

0+137 to 0+182m

6

0+194m to 0+259m

7

0+259 to 0+269m

Items/Structures Existing
Partly damaged drain retaining wall.
Vacant land is next to the retaining
wall
Boundary wall over the drain
retaining wall
Fully damaged drain retaining wall.

Boundary wall over the drain
retaining wall.
Partly damaged retaining wall.
By-lane is next to the retaining wall.
Boundary wall over the drain
retaining wall.
Tin sheet fence over the partly
damaged drain retaining wall
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Proposed Civil
Works
Rehabilitation of
the retaining wall.
De-silting
De-silting
Rehabilitation of
the retaining wall.
De-silting
De-silting
Rehabilitation of
the retaining wall.
De-silting
De-silting
Rehabilitation of
retaining wall

Potential Social
Impacts
Accumulation of desilted and excavated
materials,
construction debris
and used materials
along the RoW of
the roads and lane.
Inconvenience and
disturbance to dayto-day lives of the
community due to
the laborers
working and
construction
occurring in their
vicinity.

8

0+269 to 0+314m

9

0+314 to 0+350m

(private owned)
Boundary wall over the drain
retaining wall
Tin sheet fence over the partly
damaged drain retaining wall
(private owned)

De-silting
De-silting
Rehabilitation of
retaining wall
De-silting

Drain Crossings: The width of the drain crossings are between 1.25m-2.5m.
Table 7: The Drain Crossings on Grusolt Rd-Mathews Rd Drain

No
1
2

Chainage
0+230 to 0+244m
0+280 to 0+307m

Items/Structures (Existing)
2 Concrete drain crossings
4 Concrete drain crossings

Proposed Civil
Works
No intervention
No intervention

Potential Social
Impacts
No Impact
No Impact

27.
At two locations, the retaining walls have to be rehabilitated where a private owned
temporary tin sheet fence is found near to the retaining wall. The required space is available to
rehabilitate the retaining walls with no interference to the private properties of the residents.

2.3 Justification of Project Design and Alternative Analysis
28.
A proper drainage system is required considering the flat terrain of the Jaffna District.
The interconnected cascade system of ponds and the drains is vital for retaining fresh water
required to recharge ground water and effectively carry and discharge excess storm water into
the lagoon quickly to prevent flooding.
29.
JMC, the authority that maintains and manages the structures of ponds and drains keep
this system functional by carrying out small repairs, waste collection and de-silting. SCDP’s
proposed intervention will improve the efficiency and the sustainability of the drainage system.
30. The proposed drains under this sub-project are well-known for flooding every year,
causing adverse impacts to residents, especially for women and children. In such situations,
the potential risks of accidents to women who are carrying/accompanying children, elderly
women and pregnant mothers etc. are quite high since the flood water covers both roads as
well as the drains making the boundaries of the two invisible to pedestrians. Considering
community request of Jamuna Lane, the covered drain will be constructed to match with
existing pathway. The drain section from 0+197m to 0+227 (Grusolt Road to Mathew’s Road)
will also be constructed as a covered concrete drain as per the community request. The
surrounding community can utilize this as their access during floods.
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3. Socio Economic Profile of the Sub-project Area
31.
The sub-project impact area is located within two GNDs and the demographic data is
presented in Table 11.
Table 8: Demographic information of subproject impact area

No

Name of GN

1
2

Sankiliyan Thoppu (J/109)
Chundukkuli South (J/75)

Population
Total
Male
Female
1,242
3,521
1,667
1,854
651
1,915
940
975

Households

32.
The Sangiliyan Thoppu GND is located in the Nallur Divisional Secretariat in Jaffna
District. Even though the sub project is within the Jaffna Municipal Council area, the population
density is 1,963 persons per square kilometer, which is comparatively lower than rest of the
Grama Niladari divisions in the JMC area. This area is located in close proximity to the AB20
road, a major connectivity road between Point Pedro and Jaffna Town, and has good access to
the town as well as other areas of the district. The vicinity has a semi urban nature. There are
two schools in the GND and one of the main markets, the Kalviyankadu market is located
within 500m.
33.
The total population of the area is 3,521 comprising 1,242 families. The majority
population is female (1,854) compared to their counterpart male (1,667), which is similar to the
district gender ratio. The active labor force is estimated at 1,048 of whom 764 members are
employed whereas the rest are (284) unemployed. The major occupations are skilled and nonskilled daily waged labor work in the construction sectors, shop employees, followed by
government employees. 283 persons receive the government’s welfare assistance including
Samurdhi. Of the 162 women headed households, 98 are widows. The majority of the families
live in permanent houses (790) and 32 families do not have their own houses. These families
are living with their relatives as joint families or in rented houses. Except for two households,
others are connected to grid electricity. Open wells (700) and tube wells (75) are the sources of
drinking water. All families have access to proper toilets. 65 families reported being affected by
natural disasters in the year 2017 and the major reason was flooding in the Jamuna Aeri and
Chandrasekara Pillayar Kulam. Being located in the Nallur area, the holy place of the Jaffna, this
area has 10 Hindu temples and a Christian church. Community organizations include 17
community based organizations including 9 Samurdhi societies, 3 community centres, 1
Women Rural Development Society, 1 Women Development Centre, 1 Youth club and a Sports
club. The data used here was extracted from the Statistical Hand Book of Nallur Divisional
Secretariat.
34.
There are 17 permanent houses, six vacant allotments and a small boutique on the
right-hand side of the drain and another 4 houses and 5 private vacant allotments on the left
hand side of the drain and in the close vicinity of Jamuna Road drain.
35.
The drain section from Grusolt Road to Mathew Road is located in Chundukkuli South
Grama Niladari Division (GND) of Jaffna Divisional Secretariat Division. The total area of the
GND is 0.368 Square Kilometers. The population density is comparatively high. 1,915 people
15

(940 male and 975 female) from 651 families represent the total population. The total
workforce is estimated at 1,421 persons of whom 1,365 persons are employed. Around 22% of
the workforce are government employees. 123 people work in the private sector and another
264 peoples are daily waged laborers in construction and other non-skilled sectors. There are
28 women headed households and 18 are headed by widows. There are 16 disabled persons in
the GND. 70 members receive the government’s social welfare assistance. Four families do not
own a house and live as joint families with their relatives. The data used here was extracted
from the Statistical Hand Book of Jaffna Divisional Secretariat.
36.
Even though the GND shows a higher population density, there are only 13 households
in close vicinity of the 350m of drain proposed for rehabilitation. These houses are permanent
houses with boundary walls and tin sheet fences. About 6 of these 13 houses have their
entrance facing the drain and use the drain crossings to access the road.
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4. Sub-project Impacts and mitigation measures
37.
This sub-project will involve minimal physical work, focused within a defined spatial
area. It will involve de-silting, construction of part of retaining walls, and making covers for the
drain with removable concrete slabs as per the community requests. These works are planned
to counter the negative effects of flooding and erosion which causes inconvenience, discomfort
and disrupts daily life during the monsoon for the residents.
38.

The positive impacts of the sub-project are expected to be:
a. Reduction of seasonal flood events of the area;
b. Reduction of soil erosion and siltation;
c. Prevention of encroachment of drain RoW by the people;
d. Increased resilience of structures to suit climate change;
e. Providing convenient and safe access path to the people (Jamuna Lane);
f. Reduction in mosquito menace following the efficient water flow through drain
(preventing stagnation of water);
g. Improvements in the appearance and visibility of the area; and
h. Increase in land value of the area.

39.
An assessment of anticipated impacts of the sub-project reveals that there will be
construction-related impacts on the surrounding communities. However, these impacts are
temporary and will be confined to the construction period, as described below.

4.1 Pre-Project Impact:
40.
The drain rehabilitation activities will be carried out within its RoW. No pre-project
impacts are anticipated as there will be no land acquisitions. The sub-project does not require
setting up labor camps in the area as the required labour force will be recruited from within
the Jaffna district.

4.2 Construction Stage Impacts:
40.

The adverse impacts anticipated during the construction stage are as follows:
f. Public health risks and discomfort due to changes in the air quality, noise and
vibration generated by machines and equipment (mainly for transporting material
and concrete mixing).
g. Increased debris with waste construction material.
h. Access difficulties to surrounding communities during civil works.

41.
These construction related impacts will be addressed through the effective
implementation of the Social Impact Mitigation Plan (SIMP) as presented in Annex 4. The
implementation of the SIMP is the responsibility of the contractor while SCDP will closely
monitor the compliance of the contractor in the implementation of the provisions in the SIMP.
42.
The households along the Jamuna Lane will temporary use the abandoned land (25m
length) to access the main road during concrete paving. The residents of the area own one
three-wheeler and one mini-lorry and the abovementioned path is adequate for their usage
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(this was confirmed during the field visit and the consultations). Figure 8 shows the abandoned
land identified for use as temporary pathway during civil works.

Figure 8: Abandon Land use for temporary pathway

43.
Manual labor will be used for de-silting and excavation work in sections where the drain
passes through narrow spaces between private land to avoid any accidental damage to the
boundary walls and the drain retaining wall.
44.
Further, the sub-project implementation will be monitored by the Social Officer of PIUJaffna and the contractor will recruit a social officer to ensure the implementation of the SIMP.

Table 9: Potential Impacts and Proposed Mitigation Measures

Item of Impact

Anticipated Impact

Proposed Mitigation
Measure

Responsibility

NA

NA

NA

Structural Losses
Noise, Vibration, Dust

Anticipated on
construction sites

Other construction
related impacts

Accesses disturbance;
and inflow of workers
may endanger public
security

Structural impacts
(potential but not
expected)

Damages to fences
and boundary walls

Necessary measures
are included in the
SIMP and EMP
Complete
construction work to
agreed timeline;
Adopt best practices
(conduct awareness
programs with
resource persons
from Jaffna Municipal
Council
Covered by third
party insurance

Contractor under supervision of
the project engineer
Contractor
Implement SIMP

Contractor, SCDP, JMC

4.3 Post Project Impacts
45.

There are no negative-post project impacts anticipated in this sub-project.
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5. Consultations
46.
Consultative, participatory and transparent procedures were adopted for social
screening. The first step taken was to inform and consult the highest administrative, political
and religious authorities in the District and the Province about the component level project
interventions. The purpose was to obtain the views, opinions and concerns, of these key
stakeholders over the sub-project. The Jaffna Municipal Council, Jaffna Divisional Secretariat
and Divisional Secretariat-Nallur are the major institutions consulted in this regard. In addition,
the residents living along the drain, representatives of community centres and pond committee
members were also consulted.

5.1 Social Acceptance of Sub-Project
47.
As mentioned earlier, the primary objective of the sub-project is to rehabilitate and desilt to improve the effective performance of drains which is anticipated to reduce the localized
flooding currently experienced by residents of the area. This intervention does not involve any
land acquisition or any negative impacts on their livelihoods.
48.
During consultations, people welcomed the sub-project as addresses the recurring
problems of flood and water stagnation in the area. People expect that the intervention will
improve the area. This drain also acts as a breeding ground for mosquitoes and the project
design will ensure the improved water flow of this drain thereby removing this risk.
49.
Details of the community consultations are annexed to this report (Summary of
consultation- Annex 2). Table 9 provide a snapshot of the participation at the consultations.

Table 10: Summary of Community Consultation Participants

SN
1
2

Location

Males

Jamuna Road Drain
Grusoult Road to Mathews Rd drain
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Participation
Females
11
26
10
10

Total
37
20

50. Some of the major issues and concerns which were discussed are included in Table 10.
Table 11: Some concerns raised at community consultations

Issues/Concerns raised
Will this project construct a retaining wall for
earthen section of drain (0+300m chainage) where
water flow is getting blocked during rains?
Some of our boundary walls are constructed on the
retaining wall of this drain without getting approval
from the local authority a long time ago. Will this
rehabilitation works remove or damage this
boundary walls?
We have constructed drain crossovers to access
our land from the road, will you replace that too?
Will the drain be widened?

When will the project start and how long will it
take to complete

Actions taken by the project
Construction of 30m length concrete retaining wall was
included to subproject design
Community was informed that the project has no authority
to remove their boundary walls. Also, no civil works will be
carried out in the locations where the boundary walls exist
on top of the drain retaining wall as the retaining wall is in
good condition. The use of machinery will be avoided to
prevent any accidental damage to those structures.
Explained that no civil works are proposed related to drain
crossings. Those are not necessary to replace or remove.
Informed the participants that the existing drain width is
adequate and retaining wall will be constructed within
existing earth drain. No additional land will be utilized
It is expected to start the work by September 2018 and will
take 6 months to complete.
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6. Public Disclosure and Information Dissemination
51.
The community consultations through FGDs and household visits along the drains,
direct interviews with the stakeholders were the major instruments used for disclosing
information about the proposed project. Additionally, the SSR will be made available via the
project website site (www.scdp/scdp.lk) as well as World Bank’s external website after getting
clearance from the World Bank.
52.
Any grievances or complaints raised by PAPs or the general public needs to be
addressed in a timely and transparent manner to ensure smooth implementation of the subproject. A two-tier mechanism will be established for grievance redress, as explained below.

6.1 Grievance redress at subproject site level
53.
A Social Development Officer (SDO) of SCDP-Jaffna will be responsible for addressing
the grievances at the field level. As mentioned earlier, the public have been informed about
possible inconveniences or interruptions to their day-to-day lives during the construction
period. Affected persons can lodge their grievances verbally or in writing to the SDO. The
contact phone number of the SDO will be displayed in the sub-project location. A grievance
record book will be made available at the Grama Niladari office and in the local community
centre for the area. The Community Coordinator selected for the sub project will facilitate the
grievance handling process at the field level, along with the Social Officer of the SCDP and the
Safeguard Officer of the Contractor. If the social officer is unable to resolve the grievances
within one week, it will be forwarded to the next level, Project Implementation Unit
(PIU)/Strategic Cities Development Project (SCDP).

6.2 Grievance redresses at PIU level
54.
The PIU level Grievance Redress Committee (GRC) will comprise representatives from
JMC, Grama Niladari (GN) of the locations, APD/SDO of SCDP (who will function as Secretary to
the GRC), Contract Engineer and two respectable citizens, one female and one male, from
society. The PIU level GRC will meet bi-weekly or on a need-basis depending on the number of
grievances received from the site level. The PIU level GRC is responsible for solving grievances
within a one-week period. The PIU level grievance committee is located at the Municipal
Council, Jaffna.

21

Social Screening checklist
Probable Involuntary Resettlement Effects

Yes

Will the sub-project include any physical construction
work?
Does the sub-project include upgrading or rehabilitation of
existing physical facilities?
Is the sub-project likely to cause any damage to or loss of
housing, other assets, resource use?
Is the site chosen for this work free from encumbrances
and is in possession of the government/Municipality?
If the site is privately owned, will this be purchased or
obtained through voluntary donation?
If the land parcel has to be acquired, is the actual plot size
and ownership status known?
Is land for material mobilization or transport for the civil
work available within the existing plot/ Right of Way?
Are there any non-titled people who are living/doing
business on the proposed site for civil work?
Will there be loss of /damage to agricultural lands,
standing crops, trees?
Will there be loss of incomes and livelihoods?
Will people permanently or temporarily lose access to
facilities, services, or natural resources?
Does the Urban Local Body have its own procedures for
land acquisition?
Are there any previous land acquisitions under this
subproject?
Any indigenous people affected?
Whether the affected land/structure owners likely to lose
less than 10% of their land/structure area.
If so, are these land / structure owners willing to
voluntarily donate the required land for this sub-project?
Is any temporary impact likely?
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No

Not
Known

Details

√
√
√
√
No private
land
NA
√
√
√
√
√
NA
√
√
NA
NA
√

Possible
construction
work related
impacts will
be mitigated
through
implementat
ion of SIMP

Estimates of Specific Impacts (Space to be Used other than the area within the existing drains)

Components of the Sub Project
Private land required (Sq. m.)
No. of land owners losing more than 10% of land
area
Government land required (Sq. m.)
Forest land required (Sq. m.)
No of houses affected
No of shops affected
No of other structures affected
No of squatters affected
Public utilities affected

Site
Clearing

Construction Urban Space

0
0

0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

Information on Affected Persons

Any estimate of the likely number of households that will be affected by the sub
project?
• [X] No. [ ] Yes. If yes, approximately how many?
• No. of HHs losing <10% of their productive assets:
o (land/cowshed/shops):
None
• No. of HHs losing 10% or more of their productive assets? None

Any estimate of the likely number of households that will be affected by the sub
project?
• [X] No. [ ] Yes. If yes, approximately how many?
Are •any
vulnerable
households
affected?
[X]assets:
No.
[ ] Yes. (If yes, please
No.
of HHs losing
<10%
of their productive
briefly describe
their situation with estimatedNone
numbers of HHs.)
o (land/cowshed/shops):
• No. of HHs losing 10% or more of their productive assets? None
What are the needs and priorities for social and economic betterment of vulnerable people who
are affected by this project?
No person is rendered vulnerable due to the implementation of the sub-project.
Decision on Categorization

After reviewing the answers above, it is determined that the sub project is:
[ ] Categorized as an ‘A’ project, a full resettlement plan is required
[ ] Categorized as a ‘B’ project, a short resettlement plan is required
Categorized
as a ’C’ project,
no RP is required,
Report
required
Are any[X]
vulnerable
households
affected?
[X] No.Only Due[ Diligence
] Yes. (If
yes, is
please
briefly describe their situation with estimated numbers of HHs.)
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What are the needs and priorities for social and economic betterment of vulnerable
people who are affected by this project?

Prepared By:
(Authorized Person, Implementing Agency)
Date:

Approved by:
Mr. Pradeep Hettiarachchi
Deputy Project Director / Social, SCDP
Date:
Approved By:
Mr. Anura Dassanayake
Project Director / SCDP
Date:
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Annex 1: Consent of JMC for the proposed interventions
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Annex 2: Outcomes of Public Consultations
No
1

Sub Project
Jamuna Road
Drain

Date and
Venue
08/02/2018
&
09/03/2018
&
22/02/2018

Participant
Pond
committee
members and
residents of
flooding area
under
Cheddiyar
thodda Kulam
and residents
along the
drains

Issues/ Views/ Suggestions
raised by Participants
It is flooding along the RoW of
the Jamuna Road, other side of
the drain.
Retaining wall along the
Jamuna Lane needs to be
constructed.
Water accumulated at the back
of our house due to flooding
from Cheddiya kulam. The
flood water used to enter into
this Jamuna Drain through our
land previously which is not
functioning now. It can be
constructed as concrete drain
to avoid flood in this area.
We have a three-wheeler and a
van in the Jamuna Lane. We
used this road as by-pass road
during the dry season; Will I
face any difficulties using this
road after you construct the
concrete drain?

Can you also improve the road
(Jamuna Lane) along with this
earthen drain as requested
above?
Some of our boundary walls
are constructed above the
retaining wall of this drain, will
this
rehabilitation
works
damage this boundary walls?

We have constructed drain
crossings to access our land
from the road, will you replace
that too?

Will the drain be widened?
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Action taken by project
Inlet for drain is included in
the design to drain out
flood water of the area.
It is included in the design.

It is difficult to address the
issue with this intervention
and it will be considered
under the drainage master
plan.

The remaining portion of
the lane after constructing
concrete drain will be
formed and improved as
concrete road and the
drain will be covered with
concrete slabs. So, no
restriction for road usage
after the project
intervention.
Included in the design

Informed
that
the
boundary wall will not be
removed or damaged
during the civil works. No
civil works are proposed in
sections related to the
retaining
wall
with
boundary wall
No drain crossings will be
removed or damaged as
there are no civil works
proposed relevant to it and
manual laborers will be
utilized for de-siltation to
avoid accidental damage
that could be caused if
machinery was used.
Informed that the existing
drain width is adequate
and retaining wall will be
constructed within existing

When will the project start and
how long will it take to
complete

2

Drain from
Grusolt Road
to Mathew
Road

05/03/2018
&
09/03/2018

Residents
along
the
drain

Residents
who use
retaining wall
as path during
floods

Can the project construct new
drain from Cheddiyar Thotta
Kulam and from Sankilyan Park
via above the Cheddiyar
Thodda Kulam to this drain to
effectively reduce the flood in
this area
Will the damaged drain section
be re-constructed
The water from St John’s
school hostel is flowing
through this drain
continuously. It cause serious
inconveniences for us due to
bad odor and mosquitoes.
We had our boundary wall
covering the by-lane
previously. Later we have
constructed a new boundary
wall leaving out the by lane.
The old boundary wall is closer
to the retaining wall of the
drain. Residents request to
demolish the walls if the drain
needs to be widened.
School children and public of
this area use 30m long narrow
retaining wall of the drain to
access the schools and town
area during the flooding of
Moondukkulam area road.
Some people have fallen into
this drain accidently whilst
using this retaining wall. Can
the project install concrete
cover slab over the drain for
this 20m drain as it will help
many people?
There was a drain from
Moondukkulam through St.
Patrick’s school, which reduced
flooding at Moondukkulam
area, and the drain has been
closed by the school. Will this
drain re-constructed?
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earth drain.
It is expected to start the
work by September 2018
and will take 6 months to
complete.
Request will be considered
under the drainage master
plan
and
pond
rehabilitation component
of the project.

Yes, included in the design.
This condition is due to
poor maintenance and
after rehabilitation
accumulation of water will
not occur.
No need to demolish
private properties for drain
rehabilitation

Included in the design

It will be considered and
study
under
drainage
master plan.

Annex 3:- List of Participants for Consultations
Jamuna Road Drainage:
A. Household level and field consultations
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

S.Sriskantharajah
E.Raveenthiran
K.Sivakaran
S.Revathy
K.Saraswathy
R.Sandaregina
S.Achchimuththu
M.Navalaxmy
S.Tharani
P.Nadarasa
M.Ushathevi
R.Nagarajan
R.Dauglash
K.Lalitha
N.Tharmarajah
A.Subajini
G.Arulsina
A.Ketharagowry
R.Sarojinithevi
S.Vaakisan
R.Mayura

B. Focused Group Discussions (Households along Jamuna Drain and People Living around
Cheddiyarthiddakkulam and Jamuna Aeri)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

K.Kathirkamar
R.Chandraregina
I.Pushpavathy
N.Logaprakash
P.Nirmalathevi
S.Rajeswary
S.Sageena
M.Jeyalaxmy
R.Selvarani
K.Vijayalogini
V.Pruntha
K.Vasanthakumary
N.Vijayalaxmy
A.Subajini
K.Tharsini
R.Mayura
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C. Stakeholders
17. A.Elilarasi-Divisional Secretary, Nallur
18. V.N.Rajavarathan-Engineer, JMC
19. R.Chandrakumar-Grama Nildari
Grusold Rd-Mathews Rd Drain
A. Household level and field consultations:
1.
2.
3.
4.
5.
6.

R.Uthayan
SJ.Sukathira
A.Prasanth
Anat Miranda
Marina rani
JA Navaratnam

B. Focused Group Discussions (Households along the drain and members of Community Centre)
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

R.J.Yogarasa
J.B.Sarojini
A.Francis
S.Sabaratnam
Y.Anton Balaraj
M.S.Logan
N.Keethaponkalan
S.Makilvathi
P.Mari Marina
A.Mari Rani
M.A.Kristra
P.Michael

C. Other Stakeholders Consulted
1.
2.
3.
4.

R.Kajalaxy-Grama Niladari
L.C. Jeyaseelan-Member of Municipal Council
V.N.Rajavarathan-Engineer, JMC
P.Thayanthan- Divisional Secretary, Jaffna
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Annex 4: Social Impact Management Plan for Rehabilitation of Drains along Jamuna Rd and Grusolt Road to Mathews Road
Drain.
No
1

Adverse Social Impacts

Mitigation Measures

Implementing Cost

Time Frame

Contractor’s cost

During
Construction

• Area of construction

-Do-

-Do-

•

Especially to those in the Jamuna Lane

-Do-

-Do-

• Especially to those in the Jamuna Lane

-Do-

-Do-

Constructions locations along all the road
and lane

-Do-

-Do-

Area of construction site

-Do-

-Do-

-Do-

-Do-

Within Construction area

N/A

During
Construction

Area of Construction

-Do-

-Do-

Disturbed Access-Temporary Impact
Access to Business places, • Provide sign boards for pedestrians and households
Government Institutions and
to inform nature and duration of construction
houses may be constrained
works
and made inconvenient • Display contact details for public to lodge their
during construction period.
complaints/concerns
• Make sure no access ways are blocked without
temporary/alternate access ways ensured and
provide such facilities if blocked.
• Expedite construction work & reduce construction
period by exploiting additional resources and with
night time work to minimize public inconveniences.
• The construction materials and debris should be
removed frequently to ensure the area and roads
are clean and no obstacles for persons all the time.
• Give prior information (two days before) to shops
and households which may face disturbances and
limited access for them to plan their activities
accordingly.
• Contractor to do manual desilting at sensitive
places

2

Location/ Place

Safety Issues - Temporary Impact
Safety
of
residents, • Contractor must take measures to avoid damage to
pedestrians,
workers,
any structures (inlcuding house, land and other
property, and vehicles during
assets) accidently or purposely.
construction.
• Contractor must promptly replace any structures
that are damaged accidently as agreed with the
owners.

•

Area of construction

Where private boundary walls and drain
crossings are located on existing drain
retaining wall

No

Adverse Social Impacts

Mitigation Measures

Location/ Place

• Provide warnings to residents, customers,
pedestrians, commuters, and vehicles and workers
using sign boards, barricades, tapes etc. comply
with the provisions in Health and Safety regulations
under the Factory Ordinance.
• Ensure provision of appropriate safety equipment/
tools/ protective clothing to workers and adhere to
the occupational health and safety regulation.
• Ensure safe working methods are used in
construction.
• Do regular monitoring during construction
activities.
• Ensure prevention of risks from tools/
machinery/equipment used on the construction
site.
• Ensure basic emergency aid services including a
person trained in first-aid are provided at the work
site.
• Ensure training of workforce in basic health and
safety during work, prior to commencement of
construction, emphasizing on all critical factors as
relevant.
3

Implementing Cost

Time Frame

Contractor’s Cost

During Contract
period

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

N/A

-Do-

-Do-

N/A

During
Construction

Contractor’s Cost

-Do-

N/A

-Do-

Before starting
construction

Construction area

N/A

Project
Planning Stage

-Do-

N/A

Designing stage

Within Construction area

Construction area

Shifting Common and Private Utilities- Temporary Impact
Shifting of Common and
Private Utility Services

• If work involves replacement/ relocation of
common utility services, prepare an inventory of
common utility services anticipated to be shifted,
with the assistance of service provider agencies.
• For utility services identified to be relocated,
prepare relocation plans in consultation with
service providers and inform the users about the
relocation time and duration for prepare
themselves.

1

No

Adverse Social Impacts

Mitigation Measures

Location/ Place

Implementing Cost

Time Frame

• Contractor should be aware and avoid accidental
damage to utility lines, during construction and
these should be replaced promptly by the
contractor if any are damaged.

-Do-

N/A

-Do-

• With the assistance of Employers staff, arrange
with relevant service providers, a system of
immediate corrective action in case any accidental
damage to utility services occurs.

When needed

Contractor cost

-Do-

• Ensure compensation for unexpected structural
damage resulting from construction activities,
through Third Party Insurance Coverage.

Construction area

Contractor cost

Before the start
of construction

-Do-

Contractor cost

During
construction

• Any public or private buildings/structures damaged
due to construction activities (including vibration),
if not covered by the third party insurance
coverage, should be repaired/ replaced in a manner
agreeable with the owners.
4

Location of Construction Camps, Labor Camps, Stock Yards and Managing the Risk of Adverse Impacts on Communities from Project Induced Labor Influx - Temporary
Impact
If construction camps, labor
camps, stock yards, vehicle
refueling areas etc. are
located near sensitive areas
such as conservation zones,
places of scenic beauty or
recreational value, or any
water bodies, such areas
may be adversely affected.
The risks of adverse impacts
on
communities
from
temporary project induced
labor
influx
E.g.
communicable diseases.

• No labor camps are required for this sub project.

N/A

• Locations selected for use as stock yard and
material storage should not disturb public
movements and activities.
• Contractor should give priority to selecting labor
from project influenced areas with the help of the
project, LRC/CC members of the sub project and
Grama Niladari of the area, so as to minimize need
for erecting labor camps and minimize labor influx.
• Frequent supervision of laborers’ activities, labor
welfare needs, and action to ensure hygienic

N/A

N/A

N/A

During
construction

N/A

N/A

-Do-

Construction area

N/A

-Do-

Construction area

2

No

Adverse Social Impacts

Mitigation Measures

Location/ Place

Implementing Cost

Time Frame

-Do-

-Do-

-Do-

Construction site

Contractor’s Cost

-Do-

N/A

N/A

During
construction

Construction area

Contractor’s Cost

Construction area

N/A

-Do-

Contractor’s Cost

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Construction area

-Do-

-Do-

conditions in the work sites.
• Avoid social conflicts or tension and prevalence of
gender-based violence.
• Conduct awareness program to labor force on
hygiene and dangers of STD and HIV/AIDS.
Prepare an inventory (including names/ National ID
numbers/ addresses etc) of entire labor force
employed by contractor, and share with Employers
PIU. This inventory shall be regularly updated.
6

7

8

Dust, Noise and Vibration - Temporary Impact
Dust, Noise and Vibration • Follow guidelines stipulated in the Environmental
during construction work
Management Plan (EMP).
(day and night) will cause
public inconveniences and • Avoid noisy construction activities.
disturbances.
• Disallow worker exposure to noise levels greater
than 85dBA for duration of more than 8 hours per
day unless hearing protection gear is provided. The
use of hearing protection shall be enforced actively.
Parking of Contractor’s vehicles along the Road - Temporary Impact
Parking of vehicles along the • Contractor will not use large numbers of vehicles.
road
The light vehicles should not be parked on the road
nor should they block any entrances (eg shops,
houses and institutions).
• Contractor needs to study and identify times of
heavy traffic flow.
Social Mobility Issues- Temporary Impact
Social
Mobility
issues • Safeguard Officer (Social and Environment)
(community
integration
appointed by the consultant needs to liaise with
sensitivities)
stakeholders and build up community integration.

3

During
construction
During school
time

No

9

Adverse Social Impacts

Mitigation Measures

Location/ Place

Implementing Cost

Time Frame

• Roles and responsibilities of the Contractor’s
Safeguard Officer (Social & Environmental) is
defined in the TOR included in contract agreement.

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

• Contractor’s Safeguard Officer (Social &
Environmental) will include preparing the
safeguard plan in consultation with the Safeguard
Officer (Social) and the Engineer (Team Leader of
Supervision Consultant) and submit to Employer’s
Project Implementation Unit (PIU) (as described in
Preliminary and General section of the BOQ)
Lack of Awareness & Gender Issues of Workers - Temporary Impact
Absence of enough sanitary • Provide water and sanitation facilities for
facilities for women workers;
employees/laborers as per IFC 2009 standards: and
Child labor; Wage imparity;
separate facilities for men and women:
Entitlement of leave; Lack of
o An adequate number of handwash facilities is
awareness of workers; and
provided to workers (1 unit to 15 persons).
Encouraging
Local
Handwash facilities should consist of a tap and a
community for works.
basin, soap and hygienic means of drying hands.
o An adequate number of bathroom facilities is
provided to workers (1 unit to 10 persons).
o Bathrooms are conveniently located.
o Provision of safe drinking water for workers
• Equal participation of women for the work shall be
encouraged and ensure wage parity during the
implementation of sub-projects according to the
policy of Sri Lankan Government sector
recruitment; women are given equal pay for work
of equal value. This will be included in the
contractual agreements.
• Prevent employing children below 16 years of age
and employing young persons in between 16 and
18 years of age.
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Adverse Social Impacts

Mitigation Measures

Location/ Place

Implementing Cost

Time Frame

• Train employees in proper storage and handling of
materials which can potentially cause soil
contamination and precautions that should be
taken during construction.

-Do-

-Do-

-Do-

• Contractor is expected to select as much as
possible of the laborers from the local community if
skilled and unskilled people are available.

-Do-

-Do-

-Do-

Site office

Contractor Cost

-Do-

-Do-

-Do-

-Do-

Handling complaints from community - Temporary Impact
Passenger
Commuters, • Grievance Redress Committee meetings shall be
venders, pedestrians, vehicle
conducted twice a month or as and when needed
users,
school
children
with
the
participation
of
community
residential and commercial
representatives from site impact area.
community and workers of • Community coordinator will be responsible to
construction site must be
coordinate all information with SDO from PIU and
able to make complains
APs of the project.
regarding
any
• Maintain a Complaints Register at site and share
inconveniences
due
to
the records with Employer’s PIU on a regular basis.
construction works.

Abbreviations: PMU- Project Management Unit, PIU-Project Implementation Unit, JMC- Jaffna Municipal Council, GOSL- Government of Sri Lanka, NA – Not Applicable, SDOSocial Development Officer.
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Annex 5: Picture of Project Locations

Remnants of old retaining wall of the drain that
traverses between private land boundaries

Part of drain that traverses between private land
boundaries. Only needs de-silting

The section of the drain where the retaining wall is
used as access

Section of drain beyond proposed SCDP intervention

