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1. Background
1.
The Strategic Cities Development Project (SCDP) was initiated by the Government of Sri
Lanka (GoSL) to respond to some of the current urban problems and the emerging needs of a
Middle-Income Country that it aspires to achieve in the medium term whilst addressing the longterm goals of sustainability, inclusion and poverty reduction. The total project cost amounting to
USD 192.08 million is co-financed by the GoSL with USD 45.08 million and the International
Development Association (IDA) credit facility of USD 147 million managed by the World Bank
(Project ID: P130548). The Galle City Region Development and Kandy City Region Development
are the initial components of SCDP and additional financing was provided to support Jaffna City
Region Development.
2.
The main thrust of the overall project is to develop a system of competitive and
strategically linked cities in Sri Lanka. This concept of systemic urban development underscores
establishing strategic and purposive linkages between and among the selected cities towards
achieving the stated development outcomes of the project over and above the physical outputs
and, thereby, contributing to advancing its positive impacts. In this connection, the cities are
placed within a framework of City Region instead of limiting development interventions to
administrative boundaries of the local government authorities under whose jurisdiction the cities
are situated.
3.
The proposed interventions in Jaffna City Region aim to expand urban services delivery,
improve drainage systems and support the revival of cultural and archaeologically significant
sites. The activities planned for Jaffna include: (i) road development and traffic management,
including rehabilitation of two major roads which are playing a crucial role in strengthening the
urban-rural linkages and contributing to develop a comprehensive public transport and traffic
management strategy for Jaffna; (ii) drainage improvement including improvement of drainage
structures of Jaffna municipal area, developing drainage master plan and public spaces around
ponds (iii) urban upgrading and cultural heritage; enhancement of selected streets, parks,
community centers and public spaces, public amenities such as public toilets; restoration of
cultural heritage assets; public safety and adaptive reuse of historic and landmark buildings, and
(iv) capacity building and implementation support; strengthening capacity of the Jaffna Municipal
Council (JMC) and preparation of a master plan for Jaffna town development.
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2. Sub-Project Description
4.
The drainage study conducted by SCDP, revealed that there are 47 ponds in Jaffna area
and they are extremely important for recharging the groundwater table and controlling the
stormwater of the area. Among these 47 ponds, 45 ponds are located within JMC area and 2 ponds
are located in the Nallur Pradeshiyaa Sabha (Local Authority) area.
5.
Ponds are regarded as nature’s gift for groundwater recharge in Jaffna. There have been
over 1,000 ponds recorded in the Jaffna Peninsula. It is assumed that there were at least 100 –
150 ponds in the JMC area alone, in the early 20th century. The number has been reduced to 45
ponds, due to various reasons. The negligence on the part of authorities to enforce the relevant
regulations properly in order to maintain and protect the ponds had caused their abandonment and
hence their encroachment by the surrounding community especially within the JMC area.
6.
Most of the ponds in the JMC area are connected to separate cascade systems. One cascade
system becomes a cluster of ponds. It is observed that the ponds retain inflow of water during the
north-east monsoon, which occurs in the months of November – December, and during the southwest monsoon, which sets-in April. Capturing rainfall during April seems relatively important
since it helps to recharge the aquifer during the dry season that occurs during May - September.
During the rainy season, the ponds are filled quickly from the runoff water from the connecting
canals and drains system.

Figure 1: 47 Ponds identified for the study by SCDP

7.
The overall management of ponds in the JMC area is vested with the JMC itself. However,
some ponds are owned by the Hindu temples, and JMC with mutual understanding has allowed
the temples to retain their ownership.
4

8.
The main use of ponds is groundwater recharge and they are useful in the prevention of
floods as well. In some instances, wells have been dug on pond beds or within pond perimeters
which were serving the people when the ponds are dried out. A few ponds are used for agricultural
purposes especially during the latter part of the Maha season (November – December). Fishing
is rarely done by the surrounding communities in some ponds but only for consumption purposes.
The temple-managed ponds are used for ‘water cutting ceremonies’ associated with the Hindu
religious ceremonies. Most of these ponds are located in a highly-populated area and they are
more prone to pollution. SCDP has selected two ponds, namely Thevarir Kulum and Pillayaar
Kovil Kulum ponds for rehabilitation as two pilot projects under SCDP (Map of the pond locations
are shown in Annex 01).
2.1 Location and existing condition of Thevarir Kulam Pond
9.
Theverir Kulam pond is located along the Thevarir Lane in the Jaffna Town-East (J/74)
Grama Niladhari Division (GND) of Jaffna Divisional Secretariat (DS). The pond is owned by
JMC. Figure 02 shows the location of the Theverir Kovil Kulam Pond. The present area of the
pond is about 1.543 ha (refer the superimposed survey plan of 1938 and 2016 in Annex 02).

Figure 2: Location Map of Thevarir Kulum Pond

10.
Thevarir lane is located at the northern boundary of the pond and pond’s water inlet drain
is laid along this lane. There is a retaining wall along this boundary. A parcel of land belonging to
a Cristian mission is located at the eastern boundary of the pond. This land is surrounded by a
boundary wall and the retaining wall of the pond has been constructed parallel to the boundary
wall. Southern direction of the pond is located next to a private land and here also there is a
boundary wall for the private land. The pond’s retaining wall has been constructed parallel to the
5

boundary inside the pond’s land. The western direction of the pond is bounded by private lands
and two water outlet drains. At present, the entire land of the pond is demarcated by the retaining
wall. Near to eastern boundary of the pond are an abandoned toilet block and a well. Figure 3
shows the Thevarir Kulam Pond and its surrounding area.

Figure 3: Thevarir Kulum Pond and its surrounding area

11.
The Theverir-Kulam is used by its surrounding community for a variety of purposes
particularly when it is filled with water during the north-east monsoon. About 25 households use
this pond for bathing and washing purposes as well as for bathing their animals. The study on the
environmental and social conditions of Jaffna ponds revealed that Thevarir Kulum Pond is silted
about 2.0m depth for many years. Even though this pond is maintained under the purview of JMC,
rehabilitation or cleaning activities have not been carried out since a few decades.
12.
The pond’s inlet drain is coming from settlement area and it is contaminated with
wastewater discharged by residents. Sometimes, solid waste comes with storm water runoff and
gets deposited in the pond. Due to the accumulation of solid and liquid wastes inside the pond,
water weeds and other plants have grown and it has fully covered the pond's middle area.
Therefore, the pond cannot be used during dry season either because the non-availability of water
or else the available water is highly polluted. The bad odor emanating from the pond is another
environmental issue faced by the surrounding community during dry season. Meanwhile, the
pond’s water holding capacity has drastically reduced impacting on the surrounding community
and the recharging of the groundwater table of the area. Moreover, this situation contributes to
frequent flooding in the area especially during the monsoon period since the pond cannot hold a
large volume of water.
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Figure 4: Existing condition of Thevarir Kulum Pond

Figure 5: Thevarir Kulum Pond during monsoon period

2.2 Location and existing condition of Pillayaar Kovil Kulam Pond
13.
This Pillayaar Kovil Kulam Pond is located in Maruthady (J/77) GN division of the Jaffna
divisional secretariat. The pond area is 0.481 ha in extent ((refer the survey plan of August 28th
2018 in Annex 03)

Figure 6: Location Map of Thevarir Kulum Pond
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14.
The pond is surrounded by Rekka Road to the North, Somasundaram Avenue in East,
Temple Lane in South and Pillayaar Kovil and a private land to the West. This pond is named
after the Pillayaar Temple situated at the pond bank (at West). However, there is no link between
the temple and this pond and the pond is under the purview of JMC. A school, the British Council
learning center, study center of the National Apprentice & Industrial Training Authority (NAITA),
a church, a private business place, six residential dwellings and one vacant private land are located
in close proximity to this pond and the opposite side of the bordering roads. Figure 07 shows
Pillayaar Kovil Kulum Pond and its surrounding area.

Figure 7: Pillayaar Kovil Kulum Pond and its surrounding

15.
The Pillayaar Kovil Kulam is not used by communities at present. Unlike other ponds, it
is not directly contaminated with waste and sewerage water. However, runoff water carries solid
waste during monsoon period. Due to absence of proper rehabilitation or cleaning, the pond is
silted since few decades. According to the initial surveys carried out by the subproject’s designers,
it was revealed that about 2.5m depth of the pond is filled with silt that comes with runoff water.
It has reduced the pond’s capacity by nearly half of its volume. The large trees and the temple
located near the pond enhance the scenic beauty of the area.
16.
This pond is very important for storm water management in the area and it helps in
controlling the frequent flooding. Groundwater table enhancement is another indirect benefit from
the pond and it helps the surrounding community to retain the water levels of their wells for day
to day needs.
17.
Accumulation of silt and plant nutrient which comes with runoff water, enhance the
germination of water weeds in the pond. Even during short dry periods, the pond runs out of water
due to low water-holding capacity leading to growing of weeds inside the pond. Figure 08 shows
existing condition of the Pillayaar Kovil Kulum Pond.
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Figure 8: Existing condition of Pillayaar Kovil Kulum Pond

2.3 Objective of the Sub-project
19.

The objectives of the subproject are as follows:
•
To expand the capacity of the ponds by removing the silted materials of two ponds
•
To remove the debris and unpleasant conditions of the pond
•
To clean the surrounding areas of the ponds

20.

The benefits of the proposed subproject are that:
•
It increases water holding capacity of two ponds and helps to recharge the
groundwater table of the area
•
Increased capacity of ponds enhances efficient storm water management and
minimizes the flood events
•
The removal of pollutant agents specifically in the Thevarir Kulum pond will
benefit the pond user population

2.4 Scope of the Proposed Civil Works:
The civil works of the subproject includes only cleaning of the two ponds. The estimated
debris amount to be removed from the ponds is presented in Table 01. Apart from the cleaning of
the ponds and management of debris, no other physical constructions, or demolishing activities
are included in the scope of the subproject. Civil works will be carried out within the existing land
area of the ponds. No additional land is required for the subproject.
21.

Table 1: Estimated Quantities of debris to remove

SN
1
2

Name of Pond
Thevarir Kulum
Pillayaar Kovil Kulum
Total

9

Estimated Quantity
(Cubic meter)
42,280
25,890
68,170

The main Project Partner Agency (PPA) of this pond rehabilitation is the Jaffna Municipal
Council (JMC). The subproject was designed by SCDP in consultation with the JMC and the
communities living around the ponds. The project cost is estimated at SLRs 78.993 million. The
executing agency for the project is the Ministry of Megapolis and Western Development
(MMWD), and the implementing agency of the subproject is Strategic Cities Development
Project. The project is scheduled to be implemented over a period of 5 months commencing from
August 2019.
22.
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3. Justification of Project Design and Alternative Analysis
3.1 Importance of Proposed Activity
Restoring the full capacity of ponds is vital for efficient storm water drainage system
management and improves the ground water aquifer considering the topography of Jaffna.
23.

Restoration of the ponds will contribute to maintaining water quality and water resources
management.
24.

JMC, which is responsible for establishing and maintaining public utilities for the people,
apart from the above mentioned benefits, has realized the importantance of restoring and
developing the ponds so that they would enhance the environmental and social value of the
municipal area and its visibility, and also support in securing the public utilities from
encroachment.
25.

3.2 The Design Alternatives Analysis
Apart from cleaning the ponds, development of their surroundings for recreational
activities was also considered at the initial stage of the subproject design but later given up due to
its high cost (refer the architectural views of the proposed development in Annex 04 & 05).
Meanwhile, the existing retaining walls of the two ponds are in good condition and thus no
additional interventions are required. Therefore, landscaping activities are excluded from this
subproject.
26.
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4. Socio Economic Profile of subproject influenced area
The population living in the surrounding Grama Niladari divisions of the ponds will benefit
from the subproject in terms of enhanced ground water quality and quantity, storm water drainage
efficiency and the scenic beauty of the pond environment.
27.

4.1 Thevarir Kulam
Thevarir Kulam located in the Grama Niladari Division of Jaffna Town-East (J/74) has a
population density of 5,863 persons per sqkm. There are 703 families with a population of 2,270.
The female population (1,231) is higher than that of the male population (1039). 87% of the
population is Hindu and rest are Christians. The dependent population under 14 and over 60 years
of old represents 31% (726 persons). There are 201 women headed households; 142 Samurdhi
beneficiary families; and 40 beneficiaries of social welfare assistance. Persons employed in the
private sector like shops, small industries, and construction industries are counted as 611. The
government sector employees in the GND are small in number (21 persons). There is a
government school within this GN division and two more schools in close vicinity of the GND.
The Employee Provident Fund Board office and the International Committee of the Red Cross
(ICRC) are two government and non-government institutions located in this GND. Households
that live in temporary houses are 17, whereas the rest live in permanent and semi-permanent
houses (Source: Divisional Statistical Hand Book in 2016).
28.

4.2 Pillayaar Kovil Kulam
The Pillayaar Kovil Kulam located in the Maruthady (J/77) Grama Niladari Division has
a comparatively low population density (3,658 persons per sqkm). The total population of the
GND is 1,626 comprising 518 families, with 799 males and 827 females.
29.

There are 202 persons above 60 years of age and 509 who are less than 15 years old. The
employed population is 647 persons of whom 153 persons are government employees. Others are
employed, mainly in the private sector like shops, small industries, and construction industries in
the district. 64% of the population are Hindus by religion and the rest are Christians. There are 84
Samurdhi beneficiary families and 45 persons of this GND receive social welfare assistance from
the government. There are 10 widows and 45 women headed households. Provincial Agriculture
Department Office, Done Bosco primary school, Indian High Commission office, United Nations
Food and Agricultural Organization, WIN, Santhikam are among the government institutions, and
international and national NGOs located in the GND apart from other private institutions and
businesses. (Source: Divisional Statistical Hand Book in 2016)
30.

5. Subproject Impacts and mitigations
31.

The benefits of the subproject are;:
a. Reduction in the incidence of flooding in the project area
b. Reduction in pond water pollution
c. Improvement in the appearance and visibility of the pond area
d. Enhancement the groundwater table in the area benefitting the dug wells users in the
area.
12

Construction work of the subproject includes cleaning the ponds and removal of debris.
The contractor will hire both temporary and permanent dumping yards to remove the debris. The
prior approval for the dumping yards from relevant authorities will be obtained by the construction
contractor under the close supervision of the environmental safeguards teams of SCDP and the
JMC. An Environmental Management Plan (EMP) (see Annex 06) has been prepared by the
environmental division of SCDP to mitigate the construction related impacts.
32.

There is also a Social Impact Mitigation Plan (SIMP) in Annex 07 which will address the
following issues.
 Traffic Management during civil works within subproject sites
 Labor influx
 Parking of contractor vehicles
 Occupational Health and Safety of workers and the community (Separate Health
&Safety Plan will be prepared and implemented by the construction contractor
as stipulated in the contract agreement)
 Grievances handling
33.
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6. Consultations
During consultations conducted with different stakeholders, information on the proposed
subproject, its potential impacts and mitigation measures were shared. Minutes of community
consultations and lists of participants are presented in Annex 8.
34.

Participants at the consultations included JMC staff, community members living around
the ponds, St. John Bosco Primary school principal and staff and the custodian of the Pillay Aar
Kovil. The views and suggestions expressed at consultations are presented in Annex 09.
35.

The project has also conducted a number of awareness raising programs for community
members on solid waste management at household level and their responsibilities to avoid disposal
of waste to the ponds and their surroundings (see Annex 10 for photos of awareness-raising
programs).
36.

Furthermore, during a study (January 2018) on “Environmental and Social Baseline
Condition of Ponds” commissioned by SCDP, several key informant discussions, stakeholder and
community consultations and focus group discussions, were held. The report is available with the
SCDP for reference.
37.

Table 2: Participation at Community Consultations
SN
1
2

Location
Thevarir Kulam
Pillayaar Kovil Kulam

No. of Participants
Male
31
36

14

Female
27
11

Total
58
47

No. of
households
visited
55
07

7. Public Disclosure and Information Dissemination
Being one of the major components of the SCDP intervention in the Jaffna City, the
Drainage and Pond Rehabilitation was disclosed to all stakeholders at a Stakeholder Meeting
conducted at the District Level on 25th September 2018. Also, consultations are continued to share
the project related information with relevant stakeholders including community members.
Approval for the final design was obtained from JMC.
38.

Once the SSR is cleared by the World Bank, it will be disclosed on World Bank’s website
as well as the website of SCDP (www.scdp.lk).
39.
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8. Grievance Redress
Grievances that may be raised by any affected parties during project planning and
implementation need to be addressed in a timely and transparent manner. The subproject will have
the following grievance redress mechanism.
40.

8.1 Grievance redress at subproject site level
A Social Development Officer (SDO) of SCDP or an officer of the contractor will be
responsible for addressing the grievances at the field level. Any affected person can report their
grievances either verbally or in writing to the SDO or the contractor’s representative. The contact
phone numbers of the SDO, and the contractor’s representative will be displayed at each sub
project location. A grievance record book will also be made available at the office of the Grama
Niladari. The SDO or the contractor’s representative will communicate with the aggrieved party
to reach an amicable settlement of the grievance within a period of one week. .
41.

8.2 Grievance redress at PIU level
Grievances/complaints that cannot be resolved at subproject site level will be forwarded
to the Grievance Redress Committee (GRC) established at SCDP’ PIU in Jaffna. The GRC located
at the Jaffna Municipal Council premises comprises representatives from JMC, GNs of the
locations, APD/SDO (Secretary), Contract Engineer and two respectable citizens from
community, one of whom will be a woman. The PIU level GRC will meet bi-monthly or more
frequently depending on the number of grievances received from the site level. The PIU
level GRC is responsible for solving grievances within a period of one week since receiving the
grievances. The PIU level grievance committee is.
42.

Table 3: Contact Persons of the Subproject

Project Implementation Unit
Mr. Thevarajah Krishnarajah
Mr. Siva Mayuran
Social Officer
Deputy Project Director
Strategic Cities Development Project
Strategic Cities Development Project
Project Implementation Unit
Project Implementation Unit
A16, District Secretariat Office,
A16, District Secretariat Office,
Jaffna. +94212216383/ +94773474676
Jaffna.
krishnarajahscdp@gmail.com
+94212216383
Jaffna Municipal Council
Urban Development Authority
Mr. R.T. Jayaseelan
The Provincial Director
Municipal Commissioner
Urban Development Authority
Jaffna Municipal council
No 211, Kachcheri Nallur Road
Kandy road
+94212223269
udajaffna@gmail.com
Jaffna. +94212228888
Project Management Unit
Mr. Pradeep Hettiarachchi
Mr. K.A.D. Chandradasa
Deputy Project Director (Social)
Project Director
Strategic Cities Development Project
Strategic Cities Development Project
4th Floor, Sethsiripaya -Stage 1,
4th Floor, Sethsiripaya -Stage 1,
Battaramulla.
Battaramulla.
+94 11 2887320/ +94 11 2887321
+94 11 2887320-23/ +94 11 2887140
+94 71 4398678
+94 71 1357579
pradeepscdp@gmail.com
pdscdp14@gmail.com
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9. Social Screening checklist

Probable Involuntary Resettlement Effects

Yes

Will the sub-project include any physical construction
work?

√

Does the sub-project include upgrading or
rehabilitation of existing physical facilities?

√

Ponds’ cleaning works
are only included in the
subproject as the civil
works
Only cleaning works

√
√

If the land parcel has to be acquired, is the actual plot
size and ownership status known?
Is land for material mobilization or transport for the
civil work available within the existing plot/ Right of
Way?
Are there any non-titled people who are living/doing
business on the proposed site for civil work?

Pond areas are owned
by JMC, and there are
no encumbrances
Not private land
Not Relevant

√
√
√

Will there be loss of /damage to agricultural lands,
standing crops, trees?
Will there be loss of incomes and livelihoods?
Will people permanently or temporarily lose access to
facilities, services, or natural resources?

√
√

Does the Urban Local Body have its own procedures
for land acquisition?
Are there any previous land acquisitions under this
subproject?
Any indigenous people affected?
Whether the affected land/structure owners likely to
lose less than 10% of their land/structure area.
If so, are these land / structure owners willing to
voluntarily donate the required land for this subproject?
Is any temporary impact likely?

Not Details
Known

√

Is the sub-project likely to cause any damage to or loss
of housing, other assets, resource use?
Is the site for chosen for this work free from
encumbrances and is in possession of the
government/Municipality?
If the site is privately owned, will this be purchased or
obtained through voluntary donation?

No

Ponds cleaning works
will be implemented
within a short period of
time during dry season
and civil works will not
disrupt any facilities or
services.
Not Relevant

√
√
Not Relevant
Not Relevant
√
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Temporary impacts will
be mitigated by
implementing the
attached EMP & SIMP

10. Estimates of Specific Impacts (Space to be Used other than the pond area)
Components of the Sub Project
Private land required (Sq. m.)
No. of land owners losing more than
10% of land area
Government land required (Sq. m.)
Forest land required (Sq. m.)
No of houses affected
No of shops affected
No of other structures affected
No of squatters affected
Public utilities affected

Site
Clearing
0
0

Construction Urban Space

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0

11. Information on Affected Persons
Any estimate of the likely number of households that will be affected by the sub
project?
 [X] No. [ ] Yes. If yes, approximately how many?
 No. of HHs losing <10% of their productive assets:
o (land/cowshed/shops):
None
 No. of HHs losing 10% or more of their productive assets? None

Any estimate of the likely number of households that will be affected by the sub
project?
[X]vulnerable
No. [ ] Yes.households
If yes, approximately
Areany
affected? how many?
[X] No.
[ ] Yes. (If yes, please

No.
of
HHs
losing
<10%
of
their
productive
assets:
briefly describe their situation with estimated numbers of HHs.)
o (land/cowshed/shops):
None
What are the needs and priorities for social and economic betterment of vulnerable
 No. of HHs losing 10% or more of their productive assets? None
people who are affected by this project?
No person is rendered vulnerable due to the implementation of the sub-project.
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12. Decision on Categorization
After reviewing the answers above, it is determined that the sub project is:
[ ] Categorized as an ‘A’ project, a full resettlement plan is required
[ ] Categorized as a ‘B’ project, a short resettlement plan is required
[X] Categorized as an ’C’ project, no RP is required, Only Due Diligence Report is
required

Prepared By:
W.K.G. Jayantha
Assistant Project Director/ Social, SCDP
Date:

Approved by:
Mr. Pradeep Hettiarachchi
Deputy Project Director / Social, SCDP
Date:

Approved By:
K.A.D.Chandradasa
Project Director / SCDP
Date:
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Annex 1: Location Map of Two Ponds

Pillayaar Kovil Kulam

Thevarir Kulam
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Annex 2: Survey Map of Thevarir Kulum Pond
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Annex 3: Survey Map of Pillayaar Kovil Kulum Pond
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Annex 4: Conceptual Design prepared for Thevarir Kulum Pond to rehabilitate as a recreational
area

Figure 9: Pond’s view

Figure 10: Pond's Landscaping

Figure 11: Recreational area

Figure 12: Pond's Pathways
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Annex 5: Conceptual Design prepared for Pillayaar Kovil Kulum Pond to rehabilitate as a
recreational area

Figure 13: Pond's view

Figure 14: Pond's Landscaping
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Annex 6: Environment Management Plan

Pond Improvements - Pilot Programme
De-silting at Thevarirkulam and Pillaiyarkovilkulam in Jaffna

Environment Management Plan

Strategic Cities Development Project
Ministry of Megapolis & Western Development
July 2019
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Environmental Management Plan:
Environmental
Protection and preventive measures
Issues
1.0 Construction Phase
1.1
Dewatering, dredging, earthwork and Soil Conservation
1.1.1
Dewatering and dredging works
(a)
Dredging works shall be commenced without dewatering the pond. It
must be carried out under the effective supervision of a geotechnical
expert.
(b)
De-silting should be undertaken considering the recommendations of
geotechnical investigation, laboratory tests and analysis carried out for
both ponds by Geotechnical Engineering Division of National Building
Research Organisation.
1.1.2
Site clearance for machinery mobilization
(a)
Removal of trees should be prevented as far as possible.
(b)

1.1.3
(a)

(b)

(c)

(d)

Attention should be paid to maintain minimum disturbances to soil cover
and adjoining trees should not be damaged during mobilizing
machineries.
Disposal of silt and debris
Temporary and permanent disposal yards/sites should be identified by the
contractor to dispose the sludge/silt and approved by the Engineer before
commence the de-silting.
De-silted sludge/silt materials shall be disposed only at the locations
which are approved by the Engineer for the temporary and permanent
disposal.
If directed by the engineer the contractor shall obtain the approval from
the relevant Local Authority (LA) and other government agencies (as
required) for disposal at the specified location.
The de-silted material shall be disposed in such a manner that;
(i) waterways and drainage paths are not blocked
(ii) the disposed material should not be washed away by runoff and
(iii) should not be a nuisance to the public
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cost
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-

-do-
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PMU/PIU,
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All water bodies Engineering
within the area.
cost

Environmental
Issues
(e)

(f)
(g)

1.1.4
(a)

(b)

1.1.5
(a)

(b)

1.1.6
(a)

(b)

Protection and preventive measures

Locations/
Mitigation
Project phase
cost
If de-silted materials are in slurry condition, it shall not be transported to Applicable to both -dothe permanent disposal site in order to prevent the spillage. Therefore, it pond sites.
shall be disposed at temporary disposal yard approved by the Engineer,
until it dries up without allowing stockpiling onsite.
During transportation, de-silted materials should be covered with Applicable to both Engineering
tarpaulin.
pond sites.
cost
The contractor shall maintain a waste register in the site office which will -do-dokeep records of types and quantities of wasted especially for silt removed
from the site and places of disposal. The waste register will be monitored
by the PIU staff during project implementation.
Conservation and reuse of top soil
Removed silt could be used as a productive soil when Applicable to both Engineering
replanting/establishing vegetation with consultation of Agriculture pond sites.
cost
Department.
Stockpiled de-silted material for reuse shall not be surcharged or Locations where
overburdened. As far as possible multiple handling of stockpiles should de-silted materials
be kept to a minimum.
stockpile for reuse
Protection of Ground Cover and Vegetation
Vehicles, machinery and equipment used for de-silting process shall be Applicable to both used and stationed only in the areas of work and in any other area pond sites.
designated/ approved by the Engineer. Adhoc and scattered parking and
placement of machinery should be avoided.
Contractor should provide necessary instructions to drivers, operators and Applicable to both other workers not to destroy ground vegetation cover unnecessarily. pond sites.
Designated vehicle parks and maintenance yards must be informed to
labour force.
Contamination of soil by fuel and lubrications
Vehicle/machinery and equipment servicing and maintenance work shall Servicing yards to Engineering
be carried out only in designated locations / service stations approved by be used for
cost
the Engineer.
vehicle servicing
Waste oil, other petroleum products and untreated wastewater shall not -do-dobe discharged on ground so that to avoid soil pollution. Clean up
measures shall be taken against pollution of soil. All waste petroleum
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Environmental
Issues

1.2

1.3

Protection and preventive measures

Locations/
Project phase

products shall be disposed of in accordance with the guidelines issued by
the Engineer.
(c)
Sites used for vehicle and plant service and maintenance shall be restored
back to its initial status. Site restoration will be considered as incidental
to work.
Storage and handling of construction material
1.2.1
Emission of dust
(a)
Storage of silt should be located away from settlements and other
sensitive receptors and covered (with artificial barriers or natural
vegetation).
Measures should be taken within disposal site to minimize dust during
handling of material.
1.2.2
Storage of fuel, oil and chemicals (avoid fumes and offensive odour)
(a)
All cement, oil and other chemicals should be stored and handled on an
impervious surface (metal sheet, concrete slab) above ground level.
The storage of chemicals should be an enclosed structure ensuring that
no storm water flows in to the structure.
Alternatively, if the storage is not enclosed a ridge should be placed
around the storage facility to avoid runoff getting in to the structure.
Adequate ventilation should be kept to avoid accumulation of fumes and
offensive odour that could be harmful to material handlers.
Water – Protection of Water Sources and Quality
1.3.1
Loss of minor water sources and disruption to water users
(a)
Arrange adequate supply of water for the project purpose throughout the
construction period. Do not obtain water for project purposes, including
for labour camps, from public or community water supply schemes
without a prior approval from the relevant Authority.
Do not extract water from ground water or surface water bodies without
the permission from Engineer & relevant Authority.
Obtain the permission for extracting water prior to the commencement of
the project, from the relevant Authority.
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Environmental
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1.3.2
(a)

(b)
(c)
1.3.3
(a)

1.3.4
(a)

(b)

1.3.5

Protection and preventive measures

Locations/
Project phase
In case the contractor’s activities adversely affect the quantity or quality -doof water, the contractor shall serve notice to the relevant Authorities and
downstream users of water sufficiently in advance.
Apply best management practices to control contamination of run-off -dowater during maintenance & operation of equipment.
Maintain adequate distance between stockpiles & the water bodies along
the trace to control effects to natural drainage paths.
Siltation of into water bodies
Construction materials containing small / fine particles shall be stored in All water bodies
places not subjected to flooding and in such a manner that these materials located near to
will not be washed away by runoff.
both ponds
Temporary soil dumps should be placed at least 200m away from all -dowater bodies including the public well and the lagoon area along the trace.
If temporary soil piles are left at the site for a long time those piles should -dobe covered with thick polythene sheets.
Alteration of drainage paths
Contractor shall not close or block the existing water flows permanently. All drainage paths
If diversion or closure or blocking of canals is required for the execution in and around both
of work, contractor must first obtain the Engineers approval in writing.
ponds.
Contractor shall carry out an investigation and report to the Engineer, if
an investigation is requested by the Engineer.
Contractors shall restore the drainage path back to its original status once
the need for such diversion or closure or blockage is no longer required.
Contamination of water from construction wastes
During the construction work pollution of natural water courses located All water courses
around the Thevarirkulam and Pillaiyarkovilkulam sites should be located adjacent to
avoided.
both ponds.
The discharge standards promulgated under the National Environmental -doAct (NEA) shall be strictly adhered to. All waste arising from the project
is to be disposed in a manner that is acceptable to the Engineer and as per
the guidelines/instructions in the NEA.
Contamination from fuel and lubricants
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1.3.7

Protection and preventive measures

Locations/
Mitigation
Project phase
cost
Wastewater from vehicle and plant maintenance and servicing stations Vehicle and plant Engineering
shall be cleared of oil and grease and other contaminants to meet the maintenance and cost
relevant standards before discharging to the environment.
servicing centres
Locating, sanitation and waste disposal in construction camps
Locations selected for labour camps should be approved by the Engineer Within sensitive Engineering
and comply with guidelines/ recommendations issued by the CEA/Local locations such as cost
Authority (LA). Construction of labourer camps shall not be located Kovils, Churches,
within 200m from waterways (onsite or offsite) or near to a site or Schools etc.
premises of religious, cultural or archaeological importance and school.
Labour camps shall be provided with adequate and appropriate facilities At all labour
-dofor disposal of sewerage and solid waste. The sewage systems shall be camps
properly designed, built and operated so that no pollution to ground or
adjacent water bodies/watercourses takes place. Garbage bins shall be
provided the camps and regularly emptied. Garbage should be disposedoff in a hygienic manner, to the satisfaction of the relevant norms.
Compliance with the relevant regulations and guidelines issued by the
CEA/LA shall be strictly adhered to.
Contractor shall ensure that all camps are kept clean and hygienic. -do-doNecessary measures shall be taken to prevent breeding of vectors
Contractor shall report any outbreak of infectious disease of importance Within both pond in a labour camp to the engineer and the Medical Officer of Health sites and near to
(MOH) or to the Public Health Inspector (PHI) of the area immediately. labour camps
all
labour Contractor shall adhere to the CEA/LA’s recommendations on disposal At
camps
of wastewater. Wastewater shall not be discharged to ground or
waterways in a manner that will cause unacceptable surface or ground
water pollution.
All relevant provisions of the Factories Act and any other relevant -doregulations aimed at safety and health of workers shall be adhered to.
Engineering
Contractor shall remove all labour camps fully after its need is over, -docost
empty septic tanks, remove all garbage, debris and clean and restore the
area back to its former condition.
Wastage of water and waste minimization
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Environmental
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1.4

1.5

Protection and preventive measures

Locations/
Mitigation
Project phase
cost
The contractor shall minimize wastage of water in the construction For both pond sites -doprocess/operations by reusing water as much as possible, utilizing only and labour camps
the required amount of water for the construction works etc.
The contractor shall maintain a record of usage of water for various
purposes and sources tapped.
1.3.8
Extraction of water
The Contractor may use the natural sources of water subject to the At all-natural
(d)
provision that any claim arising out of conflicts with other users of the water sources used
said natural sources of water shall be made good entirely by the contractor for construction
should any conflict or social protest arises, the contractor shall seek works
alternative sources
Flood Prevention
1.4.1
Blockage of drainage paths and drains
Contractor’s activities shall not lead to flooding conditions as a result of At both pond sites Engineering
(a)
blocked existing drainage paths and drains. The contractor shall take all
cost
measures necessary or as directed by the Engineer to keep all drainage
paths and drains clear of blockage at all times.
If flooding or stagnation of water is caused by contractor’s activities, -do-Do(b)
contractors shall provide suitable means to (a) prevent loss of access to
any land or property and (b) prevent damage to land and property.
Contractor shall compensate for any loss of income or damage as a result.
Air Pollution
Generation of Dust
1.5.1
The contractor shall effectively manage the dust generating activities At the surrounding Engineering
(a)
such as ground clearing, topsoil removal, handling and transporting sand, of both ponds.
cost
rubble and cement during periods of high winds or during monsoon
period with winds directed towards adjacent residences and other
facilities.
All stockpiles shall be located sufficiently away from sensitive receptors -do-do(b)
such as schools, temples, etc.
All vehicles delivering materials shall be covered to avoid spillage and -do-do(c)
dust emission.
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Environmental
Issues
(d)

Protection and preventive measures

Locations/
Project phase
The Contractor should avoid, where possible and take suitable action to -doprevent sludge/dirt or mud being carried to the roadway.
The contractor should enforce vehicle speed limits to minimize dust -do(e)
generation.
The Contractor shall employ a water truck to sprinkle water for dust -do(f)
suppression on all exposed areas as required (note: the use of waste water
/ waste oil for dust suppression is prohibited)
Plants, machinery and equipment shall be handled so as to minimize -do(g)
generation of dust.
1.5.2
Odour and offensive smells
Contractor shall take all precautions such as storing all chemicals used (a)
for construction works in properly closed containers with good
ventilations to prevent odour and offensive smell emanating from
chemicals and processes applied in construction works or from labour
camps. In a situation when/where odour or offensive smell does occur
contractor shall take immediate action to rectify the situation. Contractor
is responsible for any compensation involved with any health issue arisen
out of bad odour and offensive smells.
1.5.4
Emission from construction Vehicles, Equipment and Machinery
The emission standards promulgated under the NEA shall be strictly Applicable
for
(a)
adhered to.
both pond sites
All vehicles, equipment and machinery used for construction shall be -do(b)
regularly serviced and well maintained to ensure that emission levels
comply with the relevant standards.
Contractor should obtain the certificate issued by the Vehicular Emission -do(c)
Test (VET) for all construction vehicles, plants and other machineries and
it should be renewed annually. Submit all the details to the engineer.
1.6 Noise Pollution and Vibration
1.6.1
Noise from Vehicles, Plants and Equipment
(a)
All machinery and equipment should be well maintained and fitted with noise reduction devices in accordance with manufacturer’s instructions.
Generally – noise and vibration can’t exceed 75 db day time
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(b)

1.7

Protection and preventive measures

Locations/
Project phase

All vehicles and equipment used in construction shall be fitted with
exhaust silences. During routine servicing operations, the effectiveness
of exhaust silencers shall be checked and if found to be defective shall be
replaced. Notwithstanding any other conditions of contract, noise level
from any machinery item must comply with the relevant legislation for
levels of sound emission. Non-compliant machinery shall be removed
from site.
(c)
Noise limits for construction equipment used in this project (measured at
one meter from the edge of the equipment in free field) such as
compactors, rollers, front loaders, cranes (moveable), vibrators and saws
shall not exceed 75 dB
(d)
Maintenance of vehicles, equipment and machinery shall be regular and
proper, to the satisfaction of the Engineer, to keep noise from these at a
minimum.
(e)
Workers in vicinity of strong noise, and workers working with or in
compaction or concrete mixing operations shall be provided with
protective gear.
1.6.2
Vibration
(a)
Contractor shall take appropriate action to ensure that construction works
do not result in damage to adjacent properties due to vibration.
(b)
If dynamite blasting is required, Contractor shall carry out monitoring at
the nearest vibration sensitive receptor during blasting or when other
equipment causing vibration is used.
(c)
The contractor shall modify the method of construction until compliance
with the criteria, if vibration levels exceed the relevant vibration criteria.
Impacts to Flora
1.7.1
Loss or Damage to Trees and Vegetation (if any)
All works shall be carried out in a manner that the destruction to the flora and
(a)
their habitats is minimized. Contractor shall make every effort to avoid
removal or destruction of trees of religious, cultural and aesthetic
significance.
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1.8

1.9

Protection and preventive measures

Locations/
Project phase
The contractor shall plant native trees suitable for the location as At both pond sites
identified by the Engineer.
The contractor shall build hardy structures around the trees for protection.
The contractor shall be responsible for ensuring the well-being of the
trees/plants until the end of the contract.
1.7.2
Chance found important Flora
(a)
During construction, if a rare/threatened/endangered flora species is At both pond sites
found, it shall be immediately informed to the PMU/PIU by the
contractor. All activities that could destroy such flora and/or its habitat
shall be stopped with immediate effect. Such activities shall be started
only after obtaining the Engineer’s approval. Contractor shall carry out
all activities and plans that the Engineer instructed him to undertake to
conserve such flora and/or its habitat.
Impact on Fauna
1.8.1
Loss, Damage or Disruption to Fauna
(a)
All works shall be carried out in such a manner that the destruction or At both pond sites
disruption to the fauna and their habitats is at minimum.
(b)
Construction workers shall be instructed to protect fauna including wild -doanimals and aquatic life as well as their habitats.
1.8.2
Chance found important Fauna
(a)
During construction, if a rare/threatened/endangered fauna species is -dofound, it shall be immediately informed to the PMU/PIU by the
contractor. All activities that could destroy such fauna and/or its habitat
shall be stopped with immediate effect. Such activities shall be started
only after obtaining the Engineer’s approval. Contractor shall carry out
all activities and plans that the Engineer instructed him to undertake to
conserve such fauna and/or its habitat.
Disruption to Users
1.9.1
Loss of facilities and access
The works shall not interfere unnecessarily the convenience of public or At both pond sites
(a)
the access to private commercial practices.
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1.10

Protection and preventive measures

Locations/
Project phase
On completion of the works, all temporary obstructions to access shall be -docleared away, all rubbish and piles of debris that obstruct access be
cleared to the satisfaction of the Engineer.
Providing advance information to the public about the planned At both pond
construction works and activities causing disruption to the access.
surroundings
Traffic Jams and Congestion
Temporary diversion of traffic to facilitate construction work shall have At both pond
the approval of the Engineer. If directed by the Engineer the contractor surroundings
shall obtain the consent for the traffic arrangement from the Local Police.
The temporary traffic detours shall be kept free of dust by frequent -doapplication of water.
The manual of traffic control devices of RDA should be followed during -doconstruction period in order to ensure the safety and traffic control.
Traffic Control and Safety

The Contractor shall take all necessary measures for the safety of traffic
during construction and provide/erect and maintain barricades, including
signs, markings, flags, lights and flagmen (if required) for the protection
of traffic approaching or passing through the surround roads.
(b)
Informing the public through newspapers/ announcements etc. about the
construction activities in order to avoid any inconveniences due to the
construction activities.
Accidents and Risks
1.10.1
Public and Worker safety
(a)
All reasonable precautions should be taken to prevent danger of the
workers and the public from accidents.
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1.10.4

Protection and preventive measures

Locations/
Project phase
The Contractor shall comply with requirements for the safety of the -doworkmen as per the international labor organization (ILO) convention
No. 62 and Safety and Health regulations of the Factory Ordinance of Sri
Lanka to the extent that those are applicable to this contract. The
contractor shall supply all necessary safety appliances such as safety
goggles, helmets, masks, boots, etc., to the workers and staff. The
contractor has to comply with all regulations regarding safe scaffolding,
ladders, working platforms, gangway, excavations, trenches and safe
means of entry and egress.
Prevention of Risks of Electrocution
All electrical wiring and supply related work should confirm to British At both pond
Standards (BS) or relevant Sri Lankan Standards. Adequate precautions surroundings
will be taken to prevent danger of electrocuting from electrical equipment
and power supply lines including distribution boards, transformers, etc.
Measures such as danger signboards, danger/red lights, fencing and lights
will be provided to protect the public and workers. All electric powerdriven machines to be used in the construction shall be free from defect,
be properly maintained and kept in good working order, be regularly
inspected and as per BS provisions and to the satisfaction of the Engineer.
Risk at Hazardous Activity
All workers employed in hazardous activities shall be provided with At both pond
necessary protective gear. These activities include mixing cement, lime surroundings
mortars, concrete etc., welding work, operating machinery and equipment
such as power saws, etc.

Mitigation
cost
-do-

The use of any toxic chemical shall be strictly in accordance with the At both pond
manufacturer’s instructions. The Engineer shall be notified of toxic surroundings
chemicals that are planned to be used in all contract related activities. A
register of all toxic chemicals delivered to the site shall be kept and
maintained up to date by the Contractor. The register shall include the
trade name, physical properties and characteristics, chemical ingredients,
health and safety hazard information, safe handling and storage
procedures, and emergency and first aid procedures for the product.
Lead Pollution
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Protection and preventive measures

Locations/
Project phase
No paint containing lead or lead products will be used except in the form At both pond
of paste or readymade paint. Facemasks shall be supplied to workers who surroundings
are working in spray painting or scraping lead paints.
Health and Safety
1.11.1
Prevention of Vector based Diseases
(a)
Contractor shall take necessary actions to prevent breeding of mosquitoes At both pond
at places of work, labour camps, plus office and store buildings. surroundings
Stagnation of water in all areas including gutters, used and empty cans,
containers, tyres, etc. shall be prevented. Approved chemicals to destroy
mosquitoes and larvae should be regularly applied.
(b)
Contractor shall keep all places of work, labour camps, office and store -dobuildings clean devoid of garbage to prevent breeding of rats and other
vectors such as flies.
1.11.2
Workers Health and Safety
(a)
Contractor shall comply with the provisions in Health and Safety At both pond
regulations under the Factory Ordinance with regard to provision of surroundings
health and safety measures and amenities at work place.
1.11.3
First Aid
(a)
At every workplace, first aid kit shall be provided as per the regulations. At both pond
At every workplace an ambulance room containing the prescribed surroundings
equipment and nursing staff shall be provided.
1.11.4
(a)

1.12

Potable Water
In every workplace and labour camps portable water shall be available At both pond
throughout the day in sufficient quantities.
surroundings
Protection of Archaeological, Cultural and Religious Places and Properties
1.12.1
Prevention of damage to Cultural and Religious Places and Properties
(a)
During construction activities the contractor should take all necessary and At both pond
adequate care to minimize impacts on cultural properties which includes surroundings
cultural sites and remains, places of worship.
Workers should not be allowed to trespass in to such areas.
Chance found Archaeological property
1.12.2
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1.13

Protection and preventive measures

Locations/
Project phase
All fossils, coins, articles of value of antiquity and structures and other At both pond
remains or things of geological or archaeological interest etc. discovered surroundings
on the site and/or during construction work shall be the property of the
Government of Sri Lanka, and shall be dealt with as per provisions of
Antiquities Ordinance of 1940 (Revised in 1956 & 1998)
(b)
The contractor shall take reasonable precaution to prevent his workmen -door any other persons from removing and damaging any such article or
thing and shall, immediately upon discovery thereof and before removal
acquaint the Engineer of such discovery and carry out the Engineer’s
instructions for dealing with the same, awaiting which all work shall be
stopped within 100 m in all directions from the site of discovery.
(c)
If directed by the Engineers the Contractor shall obtain advice and -doassistance from the Department of Archaeological of Sri Lanka on
conservation measures to be taken with regard to the artefacts prior to
recommencement of work in the area.
Environmental Enhancement
Roadside Landscape
1.13.1
(a)

1.14

The contactor shall remove all debris, piles of unwanted earth, spoil
material, away from the roadsides and from other work places and
disposed at locations designated or acceptable to the Engineer.
On completion of the works, the temporary structures shall be cleared
(b)
away in full, all rubbish burnt, waste dumps and septic tank shall be filled
and closed and roadsides, workplaces and labour camps, cleared and
cleaned.
Handling Environmental Issues during Construction
(a)
The Contractor will appoint a suitably qualified Safeguard Officer
following the award of the contract. The Safeguard Officer will be the
primary point of contact for assistance with all environmental, social &
safety issues during the pre-construction and construction phases. He/
She shall be responsible for ensuring the implementation of EMP.
(b)
The Contractor shall direct the safeguard officer responsible for
community liaison and to handle public complaints regarding
38

Mitigation
cost

Institutional Responsibility

Implement
Contractor

Supervision
SC,
PMU/PIU,
DoA

Engineering
cost

-do-

-do-

-do-

-do-

-do-

At both pond
surroundings

Engineering
cost

Contractor

SC/PMU/PIU

-do-

-do-

-do-

-do-

At both pond
surroundings

Engineering
cost

Contractor

SC,
PMU/PIU

-do-

-

-do-

-do-

-

Environmental
Issues

(c)

(d)

Protection and preventive measures

Locations/
Project phase

environmental/ social related matters. All public complaints will be
entered into the Complaints Register. The Environmental Safeguard
Officer will promptly investigate and review environmental complaints
and implement the appropriate corrective actions to arrest or mitigate the
cause of the complaints. A register of all complaints is to be passed to the
Engineer within 24 hrs they are received, with the action taken by the
Environmental & Social Safeguard Officer on complains thereof.
Contractor shall develop suitable method to receive complaints. The -docomplaint register shall be placed at a convenient place, easily accessible
by the public.
Contractor shall prepare detailed Environmental Method Statement -do(EMS) clearly stating the approach, actions and manner in which the
EMP is implemented within a month of mobilization. It is required from
the contractor to prepare the EMS for each work site, if work will be
carried out at more than one site at once and time plan for
implementation. The EMS shall be updated regularly and submit for
Engineers review.

Mitigation
cost

Institutional Responsibility

Implement

Supervision

-

-do-

-do-

-

-do-

-do-

Costs of mitigation
Cost Item
1

2
3
4
5

Unit

Provision of occupation health and Safety measures including occupational health (Warnings,
awareness, protective clothing, masks for workers, first aid, training to work safely & regular
safety checks) according to the EMP.
Obtaining Approvals such as CEA clearances, etc. (if required)
Preparation disposal yards, operation & maintenance and landscaping after construction (if
required)
Water Quality Measurements (COD, BOD, Turbidity, TSS) – Baseline, During dredging, after
dredging
Sediment Quality Testing
Total
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Month

PS
Item
PS
PS

Quantity

Rate

Estimated
Amount (LKR)

Annex 7: Social Impact Mitigation Plan (SIMP) for Proposed Subproject
No
01

02

Adverse Social Impacts
Mitigation Measures
Traffic Congestion- Temporary Impacts
Traffic congestion would  Avoid construction work during Starting and Finishing hours
be aggravated due to civil
of schools disturbing the movement of students and vehicles
works
movement
 Prepare traffic management plan together with Traffic PoliceJaffna, get approval from traffic committee- JMC and
implement

Location/ Place

Responsibility

Time Frame

Along the Rekka Road and
Somasundaram Avenue of
Pillayaarkulam

Construction
Contractor

During
Construction

Construction
 Ponds locations
Contractor,
 Temporary
dumping
Supervision
-Doyards
Consultant, SCDP,
 Permanent
dumping
JMC, Traffic
yards
Police-Jaffna
Location of Construction Camps, Labor Camps, Stock Yards and Managing the Risk of Adverse Impacts on Communities from Project Induced Labor
Influx - Temporary Impact
If construction camps,
Construction
labor camps, stock yards,  Care shall be taken not to disturb sensitive areas and to avoid
Contractor,
During
vehicle refueling areas etc.
Supervision
highly residential areas when selecting sites to locate Camps/ Work Yards
construction
are located near sensitive
Consultant, SCDP,
construction camps, if required.
areas such as conservation
JMC
zones, places of scenic  Locations selected for such temporary facilities shall be
Supervision
During
beauty or recreational
approved by the authorized persons of
subproject Camps/ Work Yards
Consultant,
SCDP
construction
value, or any water bodies,
Supervision Consultant/ Employer.
such areas may be
Construction
adversely affected. The  Any accumulation of water due to blocking of or damages to
Contractor,
existing drainage lines due to construction work shall be
risks of adverse impacts on
Supervision
-Doprevented by regular cleaning of such drainage lines/ removal Construction area
communities
from
Consultant, SCDP,
of construction debris to approved dumping yards/
temporary project induced
JMC
rectification of any unintended damages.
labor
influx
E.g.
communicable diseases.
Construction
 Make the Contractors aware of advantages in giving priority
Contractor,
to selecting labor from project influenced areas so as to
N/A
-DoSupervision
minimize need for erecting labor camps and minimize labor
Consultant, SCDP
influx.
 Frequent supervision of laborers’ activities, labor welfare
Construction area
-Do-Doneeds, and action to ensure hygienic conditions in the work
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No

03

04

05

Adverse Social Impacts

Mitigation Measures
sites/ camps
 Avoid illegal lodging arrangements by workers of contractors
 Avoid social conflicts or tension and prevalence of genderbased violence.
 Conduct awareness programs to labor force on hygiene and
dangers of STD and HIV/AIDS.
 Prepare an inventory (including names/ National ID numbers/
addresses etc.) of entire labor force employed by contractor,
and share with Employer’s PIU. This inventory shall be
regularly updated.
Dust, Noise, Vibration and Debris Management- Temporary Impact
Dust, Noise, Vibration and
Debris
Management
during Ponds’ cleaning  Follow guidelines stipulated in the Environmental
Management Plan (EMP)
period and Day & Night
works will cause public
inconveniences/
 Disallow worker exposure to noise level greater than 85 dBA
disturbances
for duration of more than 8 hours per day unless hearing
protection gears are provided. The use of hearing protection
shall be enforced actively
Parking of Contractor’s vehicles along the Road- Temporary Impact
Parking of vehicles along
the road especially in  Contractor shall not park his vehicles along the public or
residential areas.
private roads and should hire suitable yards to park the
vehicles

Location/ Place

Responsibility

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

Construction site

-Do-

-Do-

N/A

-Do-

-Do-

 Ponds locations
 Temporary
dumping
yards
 Permanent
dumping
yards

Construction
Contractor,
Supervision
Consultant, SCDP

During
construction

-Do-

Contractor’s Cost

-Do-

 Ponds locations
 Temporary
dumping
yard area
 Permanent dumping yard
area

-Do-

-Do-

-Do-

-Do-

Construction
Contractor,

During
construction

Project Influence Area

 Vehicles of Contractor/ Engineer/ Employer shall not be
parked on the main streets, opposite of the Schools, and main
-Doroadways which may cause traffic congestions and
inconveniences to public.
Occupational Health and Safety- Temporary Impact
Occupational
hazards  Develop and implement site-specific Health and Safety
which can arise from
(H&S) plan which will include measures such as:
 Ponds locations
working in subproject
(a) excluding public from the defined construction area;
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No

6

Adverse Social Impacts

Mitigation Measures
Location/ Place
(b) ensuring all workers are provided with and use personal  Temporary
dumping
protective equipment (PPE);
yard area
(c) provision of H&S training for all site personnel;
 Permanent dumping yard
(d) documented procedures to be followed for all construction
area
activities; and
(e) documentation of work-related accidents
(f) Arrange for Safety officers support to implement the safety
related activities.
-Do Ensure that a first-aid station is provided within easy access
 Provide medical insurance coverage for all contractors
-Doworkers/ staff
 Ensure that all construction areas are barricaded to prevent
-Dounauthorized persons entry and thereby reduce risk of
accidents.
 Provide a source of potable water and clean eating place/s for
-Doworkers, at a location not exposed to hazardous or noxious
substances.
 Provide visitors with necessary safety gear if visitors to the
-Dosite are allowed access to areas where hazardous conditions
or substances may be present.
 Ensure that visitor/s do not enter hazard areas unescorted by
-Dorelevant authorized parties in attendance.
 Ensure moving machinery & equipment is outfitted with
-Doaudible back-up alarms to avoid accidents.
 Provide sign boards to mark, hazardous areas such as
-Doenergized electrical devices and lines, and areas for storage
and disposal of hazardous substances.
 Such signage shall be in accordance with international
-Dostandards and be well known and easily understood by
workers, visitors, and the general public
Lack awareness & Gender Base Issues of Workers - Temporary Impact
Absence
of
enough  Provide water and sanitation facilities for employees/laborers
sanitary facility for women
-Doas per IFC 2009 standards (1 toilet/15 persons) and separate
workers, Child labor,
facilities for men and women.
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Responsibility
Supervision
Consultant, SCDP

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

No

7

Adverse Social Impacts
Mitigation Measures
Wage
imparity,  Equal participation of women for the work shall be
Entitlement of leave, Lack
encouraged and ensure wage parity during the
of awareness of workers on
implementation of sub projects according to the policy in Sri
relevant acts, guidelines
Lankan Government sector recruitment; women are given
and
ordinance,
equal pay for work of equal value. (This will be included in
Encouraging
Local
the contractual agreements)
community for works.
 Prevent employing children below the age of 16 years.
 Train employees in proper storage and handling of materials
which can potentially cause soil contamination & precaution
that should be taken during construction.
 Contractor is expected to select as much as possible of the
labors from the local community if skilled people are
available.
 Entitlement of Leave for workers according the Shop and
Office Employees (Regulation of Employment and
Remuneration) Act shall be maintained.
Handling complains from community - Temporary Impact
 Grievance Redress Committee meetings shall be conducted
Community and workers
once a month or as and when needed with the participation of
of construction site must be
community representatives from site impact area.
able to make complains
regarding
any  Social Safeguard officer will responsible to coordinate all
inconveniences due to
information with SDO from PIU and APs of the project.
construction works.
 Maintain a Complaints Register at work site and share the
records with Employer’s PIU on a regular basis.
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Location/ Place

Responsibility

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

N/A

-Do-

-Do-

Construction
Contractor,
Supervision
Consultant, SCDP
-Do-

-Do-

-Do-

Site office

During
construction

-Do-

Annex 8: List of Persons Consulted
Community Consultation
Pillayaar Kovil Kulam
No Name
1 L.Maheswary
2 A.J.Keethaanjali
3 D.Rosemalar
4 K.Premrose
5 K.Sathananthy
6 Mrs.T.P.Alfred
7 P.Yogamalar
8 S.Kanigeswary
9 S.Maheswary
10 S.Satkuneswary
11 V.Rasikala
12 S.Joseph
13 S.Suthaharan
14 B.Sutharsanan
15 J.Jeyakanthan
16 J.marittrah
17 J.Michael
18 Joseph Vasuthevan
19 K.Kaanthalinkam
20 K.Kumar
21 K.Sathyalogen
22 M.Manmatharaj
23 M.Nagendraseelan
24 M.Pathmasamy
25 M.Sithamparapillai
26 N.Balendran
27 N.Manoharan
28 N.Prasanth
29 N.Sivapalan
30 P.Anushanth
31 P.Kajan
32 P.Rakulan
33 R.Kuruparan
34 S.Jeyendran
35 S.Jordsmeettan
36 S.Kopikirushna
37 S.Sivathas
38 S.Thusyendra
39 T.Clintos
40 T.Kesawarajah

Gender
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male

41
42
43
44
45
46
47

T.Pushparajah
T.Thusyendra
Thinesh
V.Gnanavarathan
V.Sakathevan
V.Varathan
Y.Luxman

44

Male
Male
Male
Male
Male
Male
Male

Thevarir Kulam
SN
Name
1
M.Sinmiya
2
S.liyon
3
G.Kayalvili
4
K.Kamalini
5
K.Swarnamuki
6
K.Tharsini
7
K.Thilakeshwary
8
K.Vino
9
M.Pooranam
10 M.Queen
11 M.Thanalxmy
12 N.Nageshwary
13 P.Amuthini
14 P.Sakayapooranam
15 P.Vanathi
16 R.Elini
17 R.Keswaray
18 Ranjini A
19 S.Nadeshwary
20 S.Pirakaspathy
21 S.Sivajini
22 S.Supriya
23 Sarojini
24 T.Sajitharajini
25 T.Sutha
26 Tharsini
27 V.Shanthi
28 J.Gnanasekaram
29 J.Johenthiran
30 K.Kowthaman
31 R.Vimalarasa
32 S.P.Nimalakanthan
33 T.Sarujan
34 A.Mukesan
35 G.Dilaksan
36 G.Jinatharsan
37 G.Mukeesan
38 K.Manogaran
39 K.Nallaiah
40 K.Sathiyalogen

Gender
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Female
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male

SN
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58

Name
K.Thevabalan
K.Thuraisingam
M.Prince
N.Prasanth
P.ANushanth
P.Sankeerththanan
Palasingam
S.Paramanathan
S.Ranjithkumar
S.Sriskantharasa
S.V.J.Kalistran
Shankar laal
T.Aruran
T.Bensaman
T.Sajeevan
T.Sutharsan
T.Viththakan
Y.Pol Kamalanathan
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Gender
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male
Male

Stakeholders Consulted:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Hon.E.Arnold, Mayor, Municipal Council, Jaffna
N.Vethanayakan, District Secretariat, Jaffna
P.Thayananthan, Divisional Secretary, Jaffna
K.Niththiyananthan, Member, Ward 16,Municipal Council, Jaffna
S.Gunasekara, Assistant Project Director (Social), SCDP
N.Navaprasath, Proprietor, Drop for Peace.
P.Sivananthan, Snr,Supt. Of Survey
V.Vijayakanth, Snr.Engineer, JKWSP/NWSDB
A.Srisanmugapriya, SEO, CEA, Jaffna
K.Sathiyalogan, CDO, Municipal Council, Jaffna
Mrs.M.M.Jude Jeyakukam, Grama Niladari, J/77&74
Mrs.Ranchini Anantharajah, EDO, J/74
S.Jondsmeettan, EDO, J/77
Kavitha Jeevagan, Deputy Director, UDA, Jaffna
V.Rajavarathan, Engineer, Municipal Council, Jaffna
Solaman Sril, Ward 26, Member of Municipal Council, Jaffna
Dr.Vaseekaran, MoH, JMC
Vice principle, St.John Bosco School
Mr.B.Nirubarajh, Assistant Director, National Aquaculture Development Authority

46

Annex 9: Outcomes of Public Consultations
No

Sub Project

1

Pillayaar
KovilKulam

Date and
Venue
13/11/2017
11.00AM

Participants
Representatives
of Community
Centre/
Household
members
surrounding the
pond/Temple
Representative/
Grama Niladari

Issues/ Views/ Suggestions
raised by Participants
Solid waste collection
program should be aligned
to avoid dumping waste into
the pond

The outlet drainage need to
be cleaned

2

Thevarir
Kulam

13/11/2017
13.00AM

Vice Principle of
the School (Don
Bosco)

25/09/2018

Representatives
of
Community
Centre/
Household
members
surrounding the
pond/Temple
Representative/
Grama Niladari

16/08/2017
4.30Pm
13/11/2017
2.30PM

Pond need to be cleaned to
remove vegetation in the
bottom and pond walls
The trees in the area need
to be checked for their
strength and proper pruning
should be done avoiding
branches falling down.
Participants mentioned that
roadside drains are blocked
with solid waste and they
should be cleaned up to
facilitate easy flow of storm
water and avoid the flood
situation.
Participants requested that
no trees are removed from
the side due to civil works
Will the contractor dumping
debris around the pond?

Surrounding
Explained the proposed civil
community
and works and the temporary
Grama Niladari
impacts that may cause
during subproject
implementation

25/09/2018
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Action taken
Informed JMC for
streamlining their waste
collection routing and SCDP
social and environmental
team will conduct
awareness sessions to pond
surrounding community
about waste disposal with
assistance of JMC once the
cleaning activities are
completed
Cleaning activities are
included for ponds, ponds
area, inlet & outlet drains
Included in civil works

Trees will be pruned by the
JMC as per the common tree
maintenance
procedure,
specially remove identify
dead branches etc.

SCDP ensured that no trees
will be removed
The construction contractor
will hire both temporary and
permanent dumping sites
with the approval of
relevant agencies (CEA &
JMC) and EMP will be
implemented to avoid any
inconveniences that may
cause during debris
management.

Annex 10: Photo Gallery

Figure 16: Household Visits by SCDP, Community Members
and JMC officers to aware about the Solid Waste disposal

Figure 15: Field consultation at Pillayaar Kulam

Figure 17: Awareness program to aware pond surrounding
community on Solid Waste disposal

Figure 18: Public Health Inspector (JMC) visited households
with SCDP to aware community

Figure 20: Community Members who participated to aware
surrounding community on waste disposal

Figure 19: Individual consultation- Thevarir Kulum Pond
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Figure 22: Stakeholder meeting
Figure 21: Community organized and cleaning pond
area (Shramdana)
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