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1. Background
Strategic Cities Development Project has been initiated by the Government of Sri Lanka to
respond to some of the current urban problems and the emerging needs of a Middle Income
Country that it aspires to achieve in the medium term whilst addressing the long term goals of
sustainability, inclusion and poverty reduction. The total project cost amounting to USD 192.08
MN is co-financed by the GOSL with USD 45.08 MN and the IDA credit facility of USD 147
MN managed by the World Bank (Project ID: P130548).
The above objective is to be materialized through developing a system of competitive and
strategically linked cities of Sri Lanka. This concept of systemic urban development underscores
triggering strategic or purposive linkages between and among the selected cities towards achieving
the stated development outcomes of the project over and above the physical outputs and thereby
contributing to cause or reinforce positive impacts. In this connection, the cities are placed within
a framework of City Region instead of confining interventions to administrative boundaries of the
local government authorities under whose jurisdiction the cities are situated.
2. Sub-Project Description
2.1 Introduction: Flood Mitigation and Drainage Improvement
Flood mitigation and drainage improvement of GMC area and urban upgrading are the main
project components in the Galle city region urban intervention with capacity building and
technical assistance for project partner agencies. The Galle municipal area drainage system
comprises a network of large and small open canals and marshy land. The drainage network of
the city consists of mainly three streams: Moragoda ela, Moda ela and Kepu ela. The drainage
network is managed by the Galle Municipal Council except Moragoda ela, which is managed by
Provincial Irrigation Department. These streams take the excess storm water from cross-drains,
which are fed by outflow from road side drains, into the sea. Water in these streams is polluted,
with wastewater, and solid and liquid waste coming from city center and residential areas. The
Galle drainage system is poorly maintained, partly lined and in most of the sections have
insufficient capacity to transfer storm water. Available rainfall retention areas are disappearing
rapidly due to land fill and construction of houses and commercial buildings.
Under this particular sub-project the following activities have been prioritized:
1.
Rehabilitation of Moragoda Canal
2.
Reconstruction of Bridges across Moragoda Canal
3.
Improvement of Moda Ela and Kepu Ela
4.
Improvement of Cross Drains connected to Moragoda Canal
5.
Improvement of Cross drains linked to Moda Ela and Kepu Ela
6.
Preserve the water retention areas within GMC area
The major sub project is Moragoda canal rehabilitation among the sub projects of flood control
and drainage improvement. Moda ela canal basin which is located at the heart of the Galle city,
consists of gently undulating plains and low-lying flatlands with a high density drainage network.
Compared to Moragoda ela basin, Moda ela basin is highly urbanized. Moda ela starts as a stream
near Kumbalwela, in Bope-Poddala Divisional Secretariat, and passes through GNDs of
Kadawaathsathara DSD (Galle Municipal Council’s area) named Madawalamulla North,
Galwadugoda, Kandewatta and Minuwangoda and falls into sea near Kaluwella. Kepu ela starts
from Mahamoda Lake and passes GNs of Kadawathsathara named Mahamodara and
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Kandewaththa. Kepu ela is linked with Moda ela near Galle railway station. Total length of Moda
ela is around 2.9 Km and Kepu ela is around 1.4 Km, the catchment area is about 3 km2. Rainfall
runoff from residential areas such as Richmand Kanda, Sangamithpura, Walawwatta, Kandewatta,
and Kaluwella are added to Moda ela. Rainfall runoff from residential areas such Mahamodara,
Kandewaththa are added to Kepu ela and part of water from Mahamodara lake is drained to sea
via Kepu ela. Mahamoda Lake is a buffer carrying storm water from Heenpendala, Wakunagoda
and Part of Mahamodara area. Therefore Moda ela & Kepu ela have a greater impact on flood
mitigation in the Galle city town area.

Figure 1: Mode ela and Kepu ela Map

2.2 Existing Conditions of Facility
Ground profile of the area is generally flat near downstream, whereas in upstream it is hilly.
Gradient of the canal is very low. Based on canal cross section survey data, carried out by design
consultants, existing Moda ela canal bed level varies around -1 m MSL for most of the area, and
for most of the cross section data the bed level at center of the canal is below mean sea level.
Hence the downstream of the Moda ela experiences tidal effects and cause backwater for the
network system. This tidal effects retard the conveyance of the flood flow. The Moda ela canal
width varies, about 2 m near Kubalwella, and about 25 m near sea outfall. Both the depth and
width variations are not gradual or smooth, but arbitrary and complex.
Kepu ela canal bed level varies around -0.8 m MSL for most of the area, and the width varies,
about 6 m near Mahamodara lake, and about 7 m near connecting point to Moda ela, while for
most of the sections existing width lies around 7 m. Both the depth and width variations are not
gradual or smooth, but arbitrary and complex as same as Moda ela.
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There are mainly six bridges along the Moda ela, and several foot bridges. There are four bridges
along the Kepu ela, and several foot bridges. Some of these are narrow compared to the canal
width and act as barriers to flood conveyance due to unorganized utilities placed across the
bridges. The catchment area of the Moda ela is changing rapidly due to increasing demand of
construction of houses and other business ventures. The marshy and low lying areas, which are
unsuitable for construction purposes are improved by land filling, thus the catchment loses the
retention areas. As a result of landfill the infiltration of rain water is less, the runoff is quick and
increased. Hence the existing canal becomes incapable of transferring the flood flow, even for a
low rainfall without being the area getting flooded. There is no proper maintenance of the canal.
Since the canal flows through highly populated and urbanized areas, the canal gets polluted easily.
Non decaying pollutants like, plastic bags, cans, bottles get entrapped and act as a barrier for free
flow of water, and further, reinforces more pollutants to be deposited. Also some of the pollutants
add nutrients for the water weeds like Salvinia, which enhances the trapping of the solid pollutants.
It is also observed that vegetation at canal banks effects smooth flow. Hence, proper maintenance
of the canal, preserving the retention areas, improving the canals depth, identifying proper
locations and introducing new canals, for smooth flow conveyance are essential for feasible flood
mitigation.
Intervention of the SCDP for minimizing the floods has been planned with the rehabilitation
of 4.3 km (2.9 Km of Moda ela and 1.4 Km of Kepu ela) of the canal by cleaning and
strengthening the canal banks and facilitating canal flow by removing the barriers. At present,
there is no proper maintenance mechanism implemented by Galle Municipal Council GMC). Solid
waste, waste water and sewerage water management systems of the canal catchment are directly
influenced on canal maintenance before and after project implementation.
The general objective of the proposed project is to initiate a sustainable solution for
preventing flood issue of the area. During flood affected periods, properties and assets
of the people get damaged causing not only financial problems but also disturbance to normal
lives of the people. Once the flood is gradually drained off, severe health and sanitation
issues and water borne diseases like fever, diarrhea, Hepatitis, Dengue etc., and many kinds
of skin diseases spread over causing a vulnerable situation in the area. According to the Medical
Officer of Health (MOH) in GMC, considerable percentage of dengue prevention costs in GMC
area is spent in the surrounding areas of Moda ela and Kepu ela. Ground water table is
comparatively high in this area and overflowing toilet pits create severe health and environmental
problems. And comparatively high level of industrial pollutants such as burnt oil contaminate with
canal flow.
The main Project Partner Agency (PPA) of the Moda ela and Kepu ela rehabilitation is Galle
Municipal Council. Lanka Hydraulic Institute (LHI) is the design consultant of this sub project
and many experts’ knowledge contributed to completion of the task.
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Table 1: Total Population and Sex Distribution in Flood Mitigation Project Influenced GNDs

Grama Niladari Division
Madawalamulla North
Galwadugoda
Richmond Kanda
Mahamodara
Osanagoda
Kandewatta
Sanghamittapura
Minuwangoda
Kaluwella
Cheena Koratuwa

Total
4,160
2,960
940
1,447
1,834
2,949
998
409
2,223
1,051

Male
2,010
1,371
465
654
895
1,322
470
186
1,414
531

Female
2,150
1,589
475
793
939
1,627
528
223
809
520

Source: Preliminary Report of Population and Housing Census 2011, Department of Census and Statistics, Sri Lanka

2.2.1 Scope of Proposed Civil Works
There are several segments for improvement of drainage and storm water management system in
Moda ela and Kepu ela basin as identified by design consultants. They proposed separate
packages/ sub projects based on implementation convenience and considering engineering
alternatives.
1.

Rehabilitation of Moda Ela and Kepu Ela- It is proposed to remove the debris in drains,
strengthen the Moda ela canal bank at six places, removal of barriers at the bridges of
canals (proper placing of utilities), deepening and concrete lining of existing cross drains.
2.
Construction of Kaluwella New Canal- Project designers have identified the new sea
outfall at Kaluwella to enhance the canal flow.
3.
Construction of Moda Ela Cross Drains- Construction of new cross drains to overcome the
flash flooding at Moda ela basing.
4.
Construction of China Garden New Drain- It facilitates better drainage facility in a highly
populated area.
5.
Construction of Fence and Gates at Retention Areas- Two retention areas have been
proposed to be acquired near to Julgaha junction and protect them from encroachment.
6.
Construction of Railway Bridge across the Moda Ela- This is very important subproject
under this components and it will remove bottlenecks for the effective canal flow.
All sub projects under the rehabilitation of Moda ela and Kepu ela will be implemented as package
A. Estimated cost is about SLR150 million. This sub project is linked with other projects funded
by the SCDP.
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Table 2: Basic Details of Moda ela and Kepu ela rehabilitation project

No.
1
2
3
4
5

Description of Proposed Civil
Works
The length of Moda ela and Kepu ela
4,393m
proposed for rehabilitatation
The length of existing cross drains
2,569m
proposed for rehabilitatation
Removal of debris
Construction of Moda ela bank at six
places
Shifting of common utilities (Where Proper placing of electricity posts,
necessary)
drinking water supply lines and
telecommunication lines that act as
barriers to canal flow.

The implementation of other four packages (A, B, C & D) mentioned above enhances the drainage
and storm water management in Moda ela and Kepu ela basin. The sub-project has a timeline of
12 months for completion, effective from 15th January 2017.
Start Date of Construction

15th January 2017

End date of Construction

14th January 2018
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3. Justification of Project Design and Alternative Analysis
3.1 Importance of the proposed activity
There is no proper drainage system and storm water management system for Galle City and main
issue of urban living is the flash flooding. Most of the areas of the GMC being at low elevation
(>1m mean sea level), poor operation and management system of drains system and filling and
dumping of water retention areas aggravate the situation. During high tide period (up to 0.8m
MSL) drain of storm water is a severe problem.
The Moda Ela and Kepu Ela drainage systems are now dilapidated, have failed sections, eroded
banks at several places, and some service lines (Water & Telecommunication) interrupt canal flow
near the bridges. And the existing cross drains need to be deepened and drains’ bank strengthened
for the demand of catchment and land use of Moda ela and Kepu ela. But it does not require the
widening of cross canal as per the designs of cross drains. Even though, several rehabilitation
activities were performed during the past few decades, it could not cater to the hydraulic
requirement of canal and the development trend of the catchment. When considering whole drain
system, each section of the canal and drains are highly polluted by waste water, sewerage water
and solid waste. Frequent floods during rainy season are a common experience. Many households,
business enterprises, service providing institutions and industries discharge wastewater to Moda
ela and Kepu ela without first being adequately treated for effluents. The canal is highly polluted,
prone to floods and is a potential health hazard. Moda ela and Kepu ela at present is symbolic of
system incompatibilities where unhealthy behaviors and substandard waste management practices
that contrast the country’s high standards of human and social development and the noteworthy
achievements in economic growth manifest.
Rehabilitation of Moda ela and Kepu ela with its cross drains will contribute to improve the
mobility of community in the same vicinity.
3.2 Alternative with Enhanced Scope of Work

The main proposal for drainage improvement and flood mitigation in the Moda ela and Kepu ela
basin include six separate sub projects, namely a) Rehabilitation of Moda ela and Kepu ela with
existing cross drains, b) Construction of Kaluwella New Canal, c) Construction of Moda Ela New
Cross Drains, d) Construction of China Garden New Drain e) Construction of Fence and Gates at
Retention Areas and f) Construction of Railway Bridge across the Moda ela.
It was clear that whatever the positive aspects attributable to Rehabilitation of Moda ela and Kepu
ela are to mitigate floods and enhance the drainage system of the area.
3.3 Resilience to Natural Disasters
Resilience to natural disasters of the sub-project is ensured by the adoption of best engineering
practices guaranteeing quality of all constructions and the inclusion of other connected systems
such as canal rehabilitation, de-silting of canal, improvement of canal bank, rehabilitation of
existing cross drains, construction of new cross drains, construction of new railway bridge,
demarcate and manage retention areas and specially construction of new sea outfall at Kaluwella.
Among the proposed development activities, construction of new railway bridge, managing
retention areas, construction of new sea outfall at Kaluwella and construction of new cross drains
will be implemented as separate subprojects.
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4. Corridor of Impacts
The approach adopted for identification and assessment of impacts considered the Core Impact
Area (CIA) that is the either sides of Moda ela and Kepu ela , the Indirect Impact Area (IIA) or
the area adjacent to the CIA and the Area of Influence (AI) constituted by the indirectly impacted
area beyond the CIA and IIA taken together.
4.1 Impact Area
The Core Impact Area is the either sides of Moda ela and Kepu ela. There are about one hundred
seventy six (176) households (residential units, commercial units and barren lands) within CIA
and they will be temporary impacted during construction period with dust, noise, access
difficulties, traffic congestion etc. arising from the construction work of the canals. A social
impact mitigation plan (SIMP) will be implemented to mitigate and minimize those impacts. The
project involves acquisitions of 5 plots of private land to construct the canal bank and there are no
any other structural damages, livelihood impact or resettlement impacts due to implementing this
project.
Mode ela starts from Bope Poddala divisional secretariat division. Mode ela passes
Madawalamulla North, Sanghamittapura, Galwadugoda Minuwangoda GNDs belonging to
Kadawathsathara DSD and connect to Kepu ela at Cheenakoratuwa GND. Kepu ela starts at
Mahamodara GND and passes through Osangoda, and Kandewaththa GNDs and connect to Moda
ela near the railway station. Mode ela/ Kepu ela existing outfall is located at Kaluwella GND.

4.2 Impact on land
The project will cause acquisition of 65.75m2 (2.6 perches) of land belonging to 5 households.
The impact due acquisition for each land of claimants is less than 10% of its original land extend.
All these five families earn more than SLR. 30,000/= per month. Four of them are doing
government and private sector jobs and they have fixed monthly income. One of them is out of
country and doing foreign job. There is no disable persons or vulnerable persons recorded during
social surveying.
The land use of these five lots of land is home garden with mixed crops. There is no any trees or
crops to be damaged due to subproject implementation or land acquisition. These five land lots
are private owned properties and they are titleholders.
The land acquisition process will be initiated soon. Since the land acquisition process is time
consuming and because of the urgency of the project implementation, PMU will negotiate with
the landowners to obtain the required land plots for civil works by signing a Memorandum of
Understanding (MoU) with each affected household. The MoU will be a legal document to be
signed between the individual PAHs, Municipal Commissioner on behalf of GMC and the
Secretary, Ministry of Megapolis and Western Development. The MoU stipulates the consent of
the PAHs to handover their respective plots of land for civil construction work and the
responsibility of both PMU and GMC to ensure compensation to the PAHs at replacement value
immediately after the land acquisition process is over. The PAHs will also have the opportunity
to appeal to the Land Acquisition and Resettlement Committee (LARC) for augmentation of their
compensation if they are dissatisfied with the amount of statutory compensation that they would
be awarded under the Land Acquisition Act (LAA). The PAHs have already expressed their
verbal consent for signing the MoUs during individual consultations conducted with them.
9
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Table 3: Details of Affected Persons due to Land Acquisition

SN

1

2
3
4
5

Name of AP

Address

GN Division

289/ 14- B
Luxman Ananda Sangamiththapura,
WakwellaRd, Galle.
143/32, Arambawela
K.A.J. Mallika
mawatha,
Galwadugoda, Galle
143/34, Galwadugoda,
K.A. Nandadasa
Galle
Kandewatta Road,
S. Weththasingha
Minuwamgoda, Galle
Sandya
Elliot Road, Galle
Danthanarayana
Total

Impact
Land
Any
Land
(Square structures
(perches)
meters) affected

Sangamithtapura

0.02

0.53

No

Galwadugoda

0.06

1.41

No

Galwadugoda

0.28

7.08

No

Kandewatta

0.11

2.88

No

Kandewatta

2.13

53.85

No

2.60

65.75

The Indirect Impact Area (IIA) is the area that is adjacent to the CIA. It is a small area consisting
of residential and commercial units. Any adverse impacts arising from civil construction work on
the inhabitants in the area will be mitigated or minimized by the implementation of a Social Impact
Mitigation Plan (SIMP). It should be noted that this SSR does not deal with the impact areas in
the ‘Area of Influence’ such as the sites for labour camps as they have not been finalized yet. This
would be the responsibility of the contractor and they will be covered by SIMP to be included in
the tender documents and contract agreement.
4.3 Impact Identification and Assessment
In the process of screening to identify and assess impacts, steps are taken to list out (a) the
potentially positive and negative impacts, (b) determine the magnitude, extent and size of impacts,
and (c) ascertain the relative significance of the predicted impacts.
Consultative, participatory and transparent procedures were adopted for social screening. Both
qualitative and quantitative analyses were undertaken. The first step taken was to inform and
consult the administrative, political and religious authorities at the highest level in the district and
the province. Key stakeholders were involved to obtain their views and concerns over the subproject. Seven levels of stakeholders (See Annex 1 for details) were engaged in this process:
Stakeholder consultations were conducted for drainage component of SCDP and construction of
Moda ela and Kepu ela were emphasized in the meetings.
1.
2.
3.
4.
5.
6.
7.

Religious Leaders
National Level Government Institutions and Political Authorities
Provincial Level Government Institutions and Political Authorities
District level Government Institutions
Divisional Level Government Institutions
Ward Level Political Authorities
Field Level Officers
10
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Following the key stakeholder endorsement of the project (Annex 2), the PMU, Galle Office
commenced the consultations at the field level and community level. The community
consultations took place in small groups organized at places such as community halls having
convenient access to the community and at the individual household level. House to house visits
were also undertaken as part of consultation. Out of 176 households in the project impact area,
around 111 HHs are spread over ten GN Divisions. Consultations were attended by
representatives from these households. Minutes of community consultations including the lists of
participants are annexed (Annex 3).
Major issues and concerns discussed during consultations:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Will there be a pump station for Mode ela and Kepu ela to control floods in the area?
Solid waste, sewerage water and waste water management are not functioning well at
present and will a proper system be established by GMC?
How to manage and prevent dumping of solid waste to the canal?
How to manage debris during the construction period?
Previous development projects promised compensation but they were never honoured.
Will it be repeated?
When will construction begin and end? All starting at the same time? Will some areas be
prioritized? If so, on what basis?
Will there be impact on houses due to vibration from machinery and dredging?
Will utilities shifting interrupt the services for a long time?
What would be the mechanism for sharing information regarding sub project works?
What is the mechanism for grievances redress?

The impacts identified by the community and their assessment obtained during consultations are
summarized in annex 2.
Table 4: Impact Identification and Assessment

Item of Impact

Construction
Period
Core
Indirect
Impact
Impact
Area
Area

Land Acquisition

+

-

Land Instability

-

-

Structural Losses

+

-

Infrastructure

-

+

Anticipated Impact

Public utilities (water
supply, electricity and
telecommunication
lines) will be damaged

11

Remarks

Canal rehabilitation
project will impact on
five lots of private
lands.
No construction in
unstable land
No private property
lose
Electricity posts, water
supply lines and
telecommunication
lines to be replaced to
avoid obstacles for
canal flow
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Agriculture

-

-

Agro-forestry

-

-

Fishing
Mining

-

-

Trade &
Commerce
Culture &
Archaeology

-

-

-

-

Noise, Vibration,
Dust

-

++

Recreation &
tourism

-

-

Transportation,
Vehicle parking
places, Roads,
lanes, Cross
bridges
Public Health &
HIV

-

+

-

++

Public Security

+

++

Public Safety

+

+

Muck disposal site

-

+

August 2016

No agricultural
activities affected
No agro-forestry
affected
No fishing in canal
No sand mining in
canal
No impact
No impact on cultural
and archaeological
sites
Anticipated on
All temporary impacts
transportation routes
will be addressed
and construction sites through SIMP and
EMP
Construction
activities are away
from touristic activity
areas
Traffic congestion
All temporary impact
and interruption of
will be addressed
access to houses and
through SIMP and
business premises may EMP.
be affected
Inflow of workers
may cause infectious
diseases
Inflow of workers may Worker behaviors and
endanger public
practices may not be
security
acceptable to the
community
Low quality
construction may not
withstand floods and
structures may
collapse; Dredging
may lead retaining
walls to collapse
Removed materials
GMC provided
from site and
disposal sites.
demolishing material
will be disposed to
GMC site

Code: +++ Major Impact; ++ Moderate Impact; + Minor Impact; - No Impact
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4.4 Significant Impacts
4.4.1 Improved Quality of Public Health
The implementation of the sub-project will lead to positive health outcomes and impacts due to
effective control of seasonal floods flowing into residential and business premises mixed with
wastewater and polluted water resulting from the rehabilitation of Moda ela and Kepu ela it will
benefit to reduce flood level.
Quality of mental health of the population will improve due to the enhanced aesthetic value of the
city landscape beautifully merged with the city’s drainage system. Quality of life will be improved
for both the city residents, commuters and visitors.
4.4.2 Increased safety of Property and Sustainability of Drainage Infrastructure
Rehabilitation of Moda ela and Kepu ela improves the carrying capacity and serves the city
community in Galle by way of relieving threats to private and public property from storm water
induced floods. With the bottlenecks removed for the flow movement will reduce flood
occurrences.
4.4.3 Risks to Public Safety
Even though five land lots to be acquired, there is no resettlement or livelihood impairment.
During the period of construction, the public will be inconvenienced by dust, noise, disturbances,
interruption of vehicular movement, traffic congestions etc. These are detailed in the impact
mitigation schedule.
4.4.4 Impact Mitigation
Pursuant to the adoption of Resettlement Policy framework (RPF) that sets out the principles,
guidelines and procedure for identification and assessment of potential social impacts and risks,
and prepare mitigation plans as appropriate for different sub-projects, the PMU arranged for
awareness creation targeting the primary and secondary stakeholders to inform them about the
project and to ensure broad community support in favor of the proposed interventions including
for social screening and potential impact assessment. The idea was to eventually prepare social
management action plans to mitigate impacts with inputs from the Project Affected Community
and institutional stakeholders.
Adoption of the above process resulted in the identification of impact locations, direct and indirect
impacts as well as temporary and permanent impacts based on preliminary designs of the project.
The community will be educated on these aspects at a subsequent stage. However, in terms of
nature of impacts some of them belonged to adverse or negative effects and impacts while others
are positive or beneficial. The latter category was in the majority. These are detailed in this Social
Screening Report (SSR) that will be disclosed to the public in due course. For the present the
following mitigation measures that resulted from the consultations are identified.
Table 5: Potential Impacts and Proposed Mitigation Measures

Item of Impact
Structural Losses

Anticipated
Proposed
Responsibility
Impact
Mitigation Measure
No structural losses If there is any
Contractor/
structural damages,
SCDP
it will be
reconstructed to
better condition at
13
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Noise, Vibration,
Dust

Transportation,
Vehicle parking
places, Roads,
lanes, Cross
bridges
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contractor’s cost and
unexpected
structural damages
will be covered with
third party insurance.
Public utilities
Discuss with GMC,
(water supply,
NWSDB, Telecom
electricity and
regarding reinstating
telecommunication services on payment;
lines) to be
Inform the
damaged
authorities including
the PMU
immediately in case
of breakdown in
service; Attend to
the repairs and
shifting immediately
Anticipated on
Adopt best practices;
transportation
Follow relevant
routes and
guidelines; Train
construction sites
work force; Night
work at sensitive
areas with
permission from
authorities; Cover
removed earth / silt
from rain
Traffic congestion, Avoid parking by the
Increased risk of
main road and lanes;
accidents,
Make authorities and
Interruption of
community aware of
services, Access to the proposed plans;
houses and
Obtain assistance
business premises
from traffic police;
may be affected,
Use small
Machinery may
machinery; provide
damage cross roads alternative accesses
if required; Repair
immediately any
accidental damage to
cross roads etc. at
contractor cost;
Communicate
through community
contact persons;
Introduce
mechanisms to
record and respond
to public complaints
14
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SCDP,
Contractor and
service providers

Contractor under
supervision of
the project
engineer

Contractor under
supervision of
the project
engineer;
Contractor to
inform the APD/
Social Team;
APD to ensure
community
support to the
construction
programme
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Public Security

Inflow of workers
may endanger
public security

Public Safety

Low quality
construction may
not withstand
floods and
structures may
collapse; Dredging
may lead retaining
walls to collapse
Removed materials
from pits for
foundations and
sediments from
canal bed may be
dumped in
environmentally
sensitive areas

Muck disposal site
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Conduct awareness
with resource
persons from the
police department;
Register workers of
all categories with
the authorities; Issue
guidelines
Adopt best practices

Contractor with
support from
APD/Social and
Police
Department

Dump only at the
particular locations
identified by the
GMC / CEA

Contractor under
supervision of
Project Engineer

Contractor under
supervision of
Project Engineer

Meanwhile, the PMU will prepare a schedule of activities in respect of mitigation of adverse social
impacts based on the SSR that will be treated as an essential part of the Contracts to be entered
with the service providers.
4.4.5 Public Disclosure and Information Dissemination
Disclosure of information and maintenance of transparency is a cardinal principle of the SCDP
governance ideology, the National Involuntary Resettlement Policy and the World Bank
Resettlement Policy Framework. The main social significance of the Information Disclosure
Policy is that when the Project Authorities maintain transparency in project implementation it
produces mutual trust outcomes between the PAPs and the Stakeholders. Problems that occur in
the implementation process can thereby be effectively and efficiently resolved and
implementation delays circumvented. It contributes to local ownership of externally initiated
projects as well as convergence by the time the project is concluded and commissioned. SCDP is
taking every step to disclose information to the public. Once, SSR completed, it will be public
document containing accurate, updated with reliable information
4.4.6 Grievance Redress
Though all signs are positive in terms of social soundness of the project, the PAPs may raise
questions of eligibility and entitlements. It is extremely important to address such grievances in a
timely and transparent manner to ensure smooth implementation of the sub-project. An
institutional mechanism with step by step procedures has been identified and will be streamlined
in due course.
Grievance Redress Mechanisms (GRMs) are institutions, instruments, methods and processes by
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which a resolution to a grievance is sought and provided. Adequate care should be taken to prevent
grievances through careful design and implementation of projects. However, grievances are
inevitable when complex projects are implemented, and APs or groups should be provided with
an institutionalized GRM for them to submit their grievances and obtain redress to achieve their
aspirations and satisfaction of needs or to be satisfied that justice has been dealt with in an
equitable manner. Timely redress through such mechanism creates trust and confidence in the
minds of the APs which is vital to the satisfactory implementation of resettlement and to
completion of the project on schedule. It is important that the GRM should be easily accessible to
APs and transparent, cost effective, and efficient and provide quick response for resolution of
grievances. A key value that underpins the formation of GRM relates to achieving most
satisfactory solutions to grievances at zero inconvenience to the APs concerned.
The proposed GRM comprises the following;
1. Municipal Commissioner (Chairman-GMC)
2. Community representative from APs
3. GN of the location (GN represent from Madawalamulla South, Sanghamittapura,
Galwadugoda, Minuwangoda, Mahamodara, Osangoda and Kandewaththa )
4. APD/ SDO (Secretary) and
Two respectable citizens from community - one from the under-served community, and the second
to represent women.

4.5 Socio-Economic Profile
The total number of private households located adjacent to either sides of the Moda ela and Kepu
ela is about 176. Among them 111 households (78 residential units, 21 barren lands and 12
commercial units) were subjected to individual consultation in Madwalamulla North,
Sangamittapura, Galwadugoda, Minuwangoda and Kandewatta GNDs. Out of 111 households;
99% of them are Sinhalese and 98% of households includes to middle or high income groups
(more than SLR. 30,000 per monthly income). Out of 111 APs, 50 APs are government workers
and there are no poor families or vulnerable families among them.
4.6 Social Acceptance of Sub-Project
Through a Social Screening Form developed for screening out the proposed sub-project the PMU
staff identified the potential negative and positive impacts attributable to the implementation of
canal rehabilitation project. The PMU Social Development Team together with the project
technical staff members visited the specific sites – generally assisted by the stakeholder agency
officers in the field – to explain about the details of the construction work planned and the best
practices that would be adopted, During these meetings they discussed with the PAPs about the
potential impacts upon the individuals and the neighborhood communities including the general
public as a result of the implementation of the proposed development activity. The adoption of the
screening form helped in managing or steering the discussion process including making people
think. At the beginning the people were puzzled because they have not had such organized
meetings or encounters with authorities before. On the other hand, with the common experience
in terms of impacts from seasonal floods mixed with dirt and polluted wastewater, they could not
understand a discourse on the obvious.
It became clear through the process of consultation that the community is eager to welcoming the
sub-project that relieve them from the recurring problems due to floods and that brings tangible
benefits. Further, the proposed activities would take place on the existing drainage pathways
16
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already constructed or are naturally formed. There is land acquisition but there is no resettlement,
nor adverse impacts on archaeological sites, artefacts, symbols due to the designed sub-project.
Therefore, the communities of the impact area agreed with the implementation of the proposed
activity and pledged cooperation to ensure smooth implementation.
Demonstrated commitment to cooperate with project implementation manifested in the voluntary
action to select community level contact points. The community identified a group of volunteers
to link the PAPs with the project implementers and the service providers. This arrangement would
help to promote commitment and engagement of the community members.
Social Screening Checklist
Probable Involuntary Resettlement Effects

Yes

Will the sub-project include any physical construction
work?
Does the sub-project include upgrading or rehabilitation
of existing physical facilities?

No

√
√

Is the sub-project likely to cause any damage to or loss of
housing, other assets, resource use?

√

Is the site for chosen for this work free from
encumbrances and is in possession of the
government/Municipality?
If the site is privately owned, will this be purchased or
obtained through voluntary donation?

√
√

If the land parcel has to be acquired, is the actual plot
size and ownership status known?

√

Is land for material mobilization or transport for the civil
work available within the existing plot/ Right of Way?

√

Are there any non-titled people who living/doing
business on the proposed site for civil work?

√

Will there be loss of /damage to agricultural lands,
standing crops, trees?
Will there be loss of incomes and livelihoods?
Will people permanently or temporarily lose access to
facilities, services, or natural resources?

√

Does the Urban Local Body have its own procedures for
land acquisition?
Are there any previous land acquisitions I under this
subproject?
Any indigenous people affected?
Whether the affected land/structure owners likely to lose
less than 10% of their land/structure area.

√
√
√
√
√
√
√

If so, are these land / structure owners willing to
voluntarily donate the required land for this sub-project?
√

Is any temporary impact likely?
17

Not
Details
Known

2.6 perches of
land belongs to
five private
claimants to be
acquired through
LA process

No crops or trees
damaged.
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5. Estimates of Specific Impacts
Rehabilitation of
canals

Components of the Sub Project
Private land required (Sq. m.)
No. of land owners losing more than
Government land required (Sq. m.)
Forest land required (Sq. m.)
No of houses affected
No of shops affected
No of other structures affected
No of squatters affected
Public utilities affected

10% of land area

65.75 (2.60 perches)
0
0
0
0
0
0
0
0

6. Information on Affected Persons
Any estimate of the likely number of households that will be affected by the sub project?
Component Query

Applicability and response

Will households be effected? If so provide an estimate
of the likely number of households that will be affected
by the project?

There is only land impact for five
households located in the project
area due to the implementation of
the project.

Numbers of House Holds losing <10% of their productive
assets

05

Numbers of House Holds losing 10% or more of their
productive assets

N/A

Are any vulnerable households affected? If yes, please
briefly describe their situation with estimate numbers of
House Holds?

None

What are the needs and priorities for social and
economic betterment of vulnerable people who are
affected by this project?

N/A

Are any vulnerable households affected?
[X] No.
briefly describe their situation with estimated numbers of HHs.)

[

] Yes. (If yes, please

What are the needs and priorities for social and economic betterment of vulnerable people who
are affected by this project?
No person is rendered vulnerable due to the implementation of the sub-project.
18
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Decision on Categorization
After reviewing the answers above, it is determined that the sub project is:
[ ] Categorized as an ‘A’ project, a full resettlement plan is required
[ ] Categorized as a ‘B’ project, a short resettlement plan is required
[X] Categorized as an ’C’ project, no RP is required, Only Due Diligence Report/SSR is
required
7. CONCLUSION
It is clear that if the project has an appropriate and practical approach including a robust strategic
plan to complete the construction in an efficient and effective manner within a set time frame, it
is unlikely that serious social issues may emerge and make an adverse impact on the City’s
business community and residents.
It is obvious that all residents of Galle city will cooperate with the project if they are convinced
on the need for rehabilitation of the canals soon due to prevailing threat to the lives of residents
and the properties of the City of Galle.
The rehabilitation of Moda ela and Kepu ela works are planned to complete within 12 months of
construction period. The lessons from ongoing subproject of SCDP in Galle city; indicates the
possibility of creating a reciprocal relationship between project and the general public during
constructions and complete the project without or with minimum issues.
Prepared By:

W.K.G. Jayantha
Assistant Project Director (Social), SCDP
Date: 17.08.2016
Approved by:

Mr. Pradeep Hettiarachchi
Deputy Project Director / Social, SCDP
Date: 18.08.2016
Approved By:

Arct. Anura Dassanayake
Project Director / SCDP
Date:
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Annexures
Annex 01: Stakeholder Identification and Consultation
List of Stakeholders
Greater Galle City Development Project
Ministry of Megapolis and Western Development
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

Department of Irrigation
Municipal Council – Galle (Mayor and All Members)
Galle Fort Heritage Foundation
RDA – District Engineer
Ports Authority – Galle
Police – DIG/SSP/ASP and OIC – Galle Police Station
District Secretary – Galle
Planning Director – Galle District
Divisional Secretary – Galle Four Gravest
Planning Director – Galle Divisional Secretariat
Director – Southern Expressway Development Project/RDA
Chief Minister –Southern Provincial Council
Ministers and Members of Provincial Councils/Southern Provincial Council
Parliamentarians of Galle Districts (including opposition members)
PRDA – Southern Province
Costal Conservation Department
Trading Association of Galle
District Agrarian Service Director – Galle
Principals – Allocious/ Vidyaloka/Olcott/Southland Girls/ Richmond /Mahinda/Sangamittha
Girls/Rippon Girls
Archaeological Survey Department
Private Bus Owners Association of Galle
Three Wheel Drivers Association of Galle
MOH
PHI in Galle
Tourist Promotional Bureau of Galle District
Temples 22 (Prominent: Viyananda Pirivena/Vidyaloka Privena/Kachchiwatta
Temple/Tuwakkugala Temple)
Kovil 02 (Kitthange and?)
Churches 03 (Allocious and Richmond)
Muslim Church 15
Railway Department and Galle Station Master
Southern Development Authority – Directors of Galle and Matara Districts
Sri Lanka Cricket Board – Galle Stadium
Southern Province Private Bus Passengers Authority
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Annex 02: Stakeholder Consultations: Issues, Views and Suggestions
Date
Venue
Issue/Impact
Mitigation Measure
High flood level at Julgaha
After implementation the
17.02.2016 Kitulampitiya
Temple,
junction and disturbing
project flood level will
@
Madawalamulla
transportation
be decreased
10.00am
North
Construction of New
road side canal along
Wakwella road from
Julgaha junction to Moda
ela crossing point at
Wakwella road.
Malfunctioning of canal
Need frequent
system
maintenance program
Dumping of solid waste to
GMC should streamline
canal
the solid waste
management program
Residencies around the
canal should engaged
with O&M activities
monitoring components
17.02.2016
@ 2.00am

Galwadugoda
Bosewanaramaya
Temple

ADB funded project did not
complete the previous canal
rehabilitation works. But
still there are several places
to be rehabilitated.
Need proper maintenance
system
Need to install the pump
station

Responsibility
LHI/GMC/SCDP

Remarks
Proposed design
has addressed the
issue.

-Do-

Implement as
separate
package/sub
project

GMC/SCDP/
Community

GMC/SCDP/
Community

The said places has
considered for this
project intervention

-Do-

Agreed to get GMC
involvement
Aware about the LHI
findings to community

GMC/Community
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LHI/SCDP/GMC

Community
groups should be
formed to monitor
the system
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Widening the bridge at
Koggalakade junction

29.02.2016, Nine GNDs of
01.03.2016, Kadawathsathara
03.03.2016,
04.03.2016,
08.03.2016,
10.03.2016,
11.03.2016,
13.03.2016

Aware the community
SCDP/GMC
about no need to increase
the span and road
widening is not in SCDP
scope
Need improvement of the
Existing cross canals
LHI/SCDP/GMC
cross canals
have included to this
design and new cross
canal comes under
separate project
Mahamodara lake’s water
Explain about the new
-Do_
level influenced on Moda ela sea outfall at Kaluwella
flow. therefore need
additional seaout fall or
pump stations
Consultant,
 Compensation procedure
 Sign MOU to ensure
SCDP, GMC
of land acquisition.
compensation.
 Place at Lawyer’s kitchen
 Negotiated to avoid the
Sangamittapura., Luxman
obstacle for canal flow
Ananda’s land, Sandya
with minimum impact..
Danthanarayana’s land, S. Agreed to forward the
Weththasignha’s land,
requirement to designers
K.A.J. Mallika’s land and
K.A. Nandadasa’s land
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Annex 04: Adverse social impact and propose mitigation measures
No
01

Adverse
Impacts

Social

Location/
Place

Mitigation Measures

Implementing
Responsibility
Cost

Disturb Access-Temporary Impact
Households/Business 1. Provide sign boards for pedestrians to inform nature
Entire Canal
Contractor/
es/institutions will
and duration of construction works and contact
Contractor’s cost
section
GMC/SCDP
have difficulties in
numbers for concerns/ complaints.
accesses during
2. Provide walkways and metal sheets where required
-Do-Do-DoRehabilitation of
to maintain access for people
Moda ela and Kepu 3. Special care will be taken wherever the community
ela
sensitive areas (specified in the EMP) and increase Canal section
workforce in front of critical areas such as adjacent to
-Do-Doinstitutions, place of worship, business Wakwella Road
establishment , hospitals and schools;
4. Consult business and institutions regarding
Surrounding
operating hours and factoring this in work
-Do-Doarea of canal
schedules
5. Propose alternative access roads during
When needed
-Do-Doconstruction period.
6. Do not damage block the existing access road for
residential area during construction

Site

7. Contractor will be instructed to use small
For entire
excavating equipment’s as much as possible to
section of canal
avoid unexpected damages.
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Time Frame

During
Construction
-Do-

-Do-

-Do-Do-

-Do-

-Do-

-Do-

-Do-

Do-

-Do-
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No

Adverse
Impacts
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Social

Location/
Place

Mitigation Measures
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Implementing
Responsibility
Cost

8. In case of complete loss of motorable access
leading to loss of business over a day, financial
assistance @ SLR 1,000/ per day per business When needed Contractor cost
owner from 1st until ease of access has been restored
by the contractor.
02

Pedestrians Safety Issues- Temporary Impact
Safety issues to the 1. Contactor must comply with the provisions in
Sites &
Pedestrians ,
Health and Safety regulations under the Factory
contractor’s
Vehicles and
Ordinance with regards to provisions of health and
vehicle yard
workers during
safety measures, amenities at work places.
construction using 2. Alarm warning to the pedestrian, vehicle and
-Doheavy equipment’s
workers using sign boards, fence, band tape, etc…
& machineries
3. Ensure appropriate safety equipment, tools and
protective clothing are provided to workers and that
-Dosafe working methods are applied.
4. A safety inspection checklist should be prepared
taking into consideration what the workers are
-Dosupposed to be wearing and monitored during
specific construction activities.
5. Ensure prevention of risks from electrocution by
regular inspection and maintenance of all electric
Sites and
power driven machines used on the construction contractor’s
site. They must be kept away from permanent/ Vehicle yard
temporary pedestrian walkways.
6. A temporary fence will be erected on cross road
stretch near to bridge to avoid contact of public and
workers with deep water bodies.
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Where
necessary

Time Frame

-Do-

-Do-

N/A

Contractor/
GMC/ SCDP

During
Construction

Contractor’s
Cost

-Do-

-Do-

-Do-

-Do-

-Do-

N/A

GMC/ SCDP

During
construction/
Periodic
monitoring

N/A

Contractor/
GMC/ SCDP

During
Construction

Contractor’s
Cost

-Do-

-Do-
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No

Adverse
Impacts
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Social

Location/
Implementing
Responsibility Time Frame
Place
Cost
Sites,
7. Ensure basic emergency aid service is in place in
contractor’s
the work site as well in labor camps
-Do-Do-DoVehicle yard &
Labor camps
8. Ensure training of basic health and safety be
provided to the work force prior to commencement
Before starting
N/A
-Do-Doof construction where emphasis on all the above
construction
critical factors are emphasized
Mitigation Measures

9. Clear work camp sites after use and reinstate with
Labor camps
vegetation
03

-Do-

-Do-

After
construction

Contractor’s
Cost

Contractor/
Traffic
committee @
GMC/ SCDP

During
Construction

Traffic Congestion- Temporary Impacts
Kepu
ela
section adjacent
Traffic congestion
to Kandewatta
would be aggravated 1. Special traffic management plan and deploying
Road and Mode
due to rehabilitation
additional traffic police would be put in place.
ela
section
work.
adjacent
to
Hawlock Road

04
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Shifting of Common and Private Utilities- Permeant Impact
Shifting of Common
2. The relocation of common utility services
and Private Utility
anticipated, prepare inventory of utilities at proposed
Services
sites with assistance of service providers

3. Prepare relocation plans with service providers for
utilities to be shifted.
30

Site

-Do-

N/A

GMC/SCDP/R
DA
Project Planning
NWS&DB/CE
Stage
B/ SLT/LAs/

N/A

GMC/SCDP/
RDA/
Designing stage
NWS&DB/CE
B/ SLT/LAs
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No

Adverse
Impacts

Social Screening Report

Social

Location/
Place

Mitigation Measures
4. Liaise with NWS&DB, CEB, and SLT to obtain
utility plans & shifting arrangement, machine
operator awareness about utilities and plan
rehabilitation routes and facility sites to avoid
existing utilities wherever possible.

-Do-

August 2016

Implementing
Responsibility
Cost
GMC/SCDP/
RDA/
NWS&DB/CE
B/ SLT/LAs/
Contractor

-Do-

-Do-

-Do-

Contractor/
GMC /
RDA/SCDP

Before start the
construction

Insurance
Coverage

Contractor/
GMC/SCDP/
Insurance
Agency

During
construction

N/A

Contractor/
GMC/ SCDP

During
construction

N/A

5. Arrange for service providers to attend to the site
immediately to deal with any accidental damage to When needed Contractor cost
utilities.
6. Ensure the compensation for unexpected structural
damages due construction activities by Third Party Entire Canal
Project Cost
Section
Insurance Coverage

7. If any public or private structures are damaged
(including by vibration), replace the structures or
compensate owners.
05

-Do-

Siting of Construction Camps, Labor Camps, Stock YardsTemporary Impact
If construction
1. Care will be taken not to disturb the sensitive areas
camps, labor camps,
and avoid highly residential areas when selecting
stock yards, vehicle
sites to locate construction camps, labor camps,
Camps/Yards
refueling areas etc.
stock yards, vehicle refueling areas etc. and their
are located near
layout of such place should approved by subproject
sensitive areas such
supervision consultant
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Time Frame
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Adverse
Social
Location/
Implementing
Mitigation Measures
Responsibility
Impacts
Place
Cost
as wetlands,
conservation zones 2. Accumulation of water due to blocking drainage Site and canal
canals due to construction activities should be
Contractor Cost
-Doand places of scenic
Section
mitigated by removal of soil and debris to the
beauty or
dumping yards to avoid flooding event.
recreational value, or
any waterbody, those
3. Aware the contractor to give priority to select the
areas may be
Contractor/
labor within the project influence areas specially to
N/A
N/A
adversely affected.
GMC/ SCDP
avoid erecting labor camps
Social problems
owing to alien labor
4. Frequent supervision of labors’ activities, labor
gangs. E.g.
GMC/SCDP/
welfare activities, and basic needs provided for Camps/ Yards/
N/A
communal diseases.
Sites
MOH
labors and hygienic condition of the camps/ sites.
5. Conduct awareness program to labor on hygienic
status including STD and HIV/AIDS.
Camps/Yards

06
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6. Maintain the sound waste management system
within the camps and the site and do not allow to Camps/ Yards/
dispose the garbage, waste water as well as
Site
sewerage water to open places/land
Dust, Noise and Vibration- Temporary Impact
Dust, Noise and
Vibration during
1. Follow guidelines stipulated in the Environmental
construction and
Sites
Management Plan (EMP)
night work will
cause
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Time Frame

-Do-

-Do-

-Do-

Contractor’s
Cost

Contractor/
GMC/ SCDP/
MOH

-Do-

-Do-

Contractor/
GMC/SCDP/
MOH/LAs

-Do-

Contractor’s
Cost

Contractor/
GMC/ SCDP

During
construction
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Adverse
Social
Mitigation Measures
Impacts
inconveniences/
disturbances to the 2. Disallow worker exposure to noise level greater
that 85 dBA for duration of more than 8 hours per
residents
day without hearing protection. The use of hearing
protection shall be enforced actively
Parking of Contractor’s vehicles along the Road- Temporary Impact
Parking of vehicles
1. Contractor shall rent out suitable places for parking
along the road
of vehicles used for rehabilitation works which may
especially in
lead to inconvenience to communities
residential areas.
Social Mobility Issues- Temporary Impact
Social
Mobility
issues (community 1. Social Safeguard Officer appointed by the contractor
need to liaise with stakeholders and build up the
integration
community integration.
sensitivities)
Occupational Health and Safety- Temporary Impact
Occupational
1. Develop and implement site-specific Health and
hazards which can
Safety (H&S) plan which will include measures
arise from working
such as: (a) excluding public from the site; (b)
in subproject
ensuring all workers are provided with and use
personal protective equipment (PPE); (c) H&S
Training for all site personnel; (d) documented
procedures to be followed for all site activities; and
(e) documentation of work- related accidents;
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Implementing
Responsibility
Cost

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Contractor/
GMC/ SCDP

-Do-

N/A

-Do-

Contractor/
GMC/ SCDP

-Do-

-Do-

-Do-

-Do-

-Do-
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No

Adverse
Impacts
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Social
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Mitigation Measures

Location/
Place

2. Ensure that qualified first-aid can be provided at all
times. Equipped first-aid stations shall be easily
accessible throughout the site

-Do-

-Do-

-Do-

-Do-

3. Provide medical insurance coverage for workers

-Do-

-Do-

-Do-

-Do-

4. Secure all installations from unauthorized intrusion
and accident risks

-Do-

-Do-

-Do-

-Do-

5. Provide suppliers of potable water and clean eating
place where workers are not exposed to hazardous
or noxious substances

-Do-

-Do-

-Do-

-Do-

6. Provide H&S training to all new workers to ensure
that they are apprised of the basic site rules of work
at the site, personal protective protection, and
preventing injuring to fellow workers

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

7. Provide visitor if visitors to the site can gain access
to areas where hazardous conditions or substances
may be present. Ensure also that visitor/s do not
enter hazard areas unescorted
8. Ensure moving equipment is outfitted with audible
back-up alarms
9. Mark and provide sign boards for hazardous areas
such as energized electrical devices and lines,
service rooms housing high voltage equipment, and
areas for storage and disposal. Signage shall be in
accordance with international standards and be well
known to , and easily understood by workers,
visitors, and the general public as appropriate
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Responsibility
Cost

Time Frame
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Adverse
Social
Mitigation Measures
Impacts
Lack awareness & Gender Base Issues of Workers - Temporary Impact
Absence of enough
1.
sanitary facility for
women workers,
child labor, Wage
imparity, entitlement
2.
on leave, Lack
awareness of
workers,
Encouraging Local
community for
works.

Provide water and sanitation facilities for
employees/laborers as per IFC 2009 standards (1
toilet/15 persons) and separate facilities for men
and women.

Equal participation of women for the work shall be
encouraged and ensure wage parity during the
implementation of sub projects according to the
policy in Sri Lankan Government sector
recruitment, women are given equal pay for work
of equal value. (This will be included in the
contractual agreements)
3. Prevent employing the Children under 16 years of
age and employing the young persons with ages
between 16 and 18 in the dangerous jobs such as
mining, excavation, operating heavy vehicles &
machineries, electric works, blasting & explosive
works. Prevent female workers employing for
underground works.
4. Train employees in the storage and handling of
materials which can potentially cause soil
contamination & Precaution should be followed
during construction
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Implementing
Responsibility
Cost

Time Frame

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

-Do-

Galle City SCDP

No

Adverse
Impacts

Social Screening Report

Social

August 2016

Mitigation Measures

Location/
Place

5. Contractor is expected to select the labor force by
lottery for the local community as much as possible
if the skilled people are available. Prior to recruiting
the labor, the Contractor should inform the people
in the surrounding area at least 5 days before the
selection takes place by announcing through a
public announcement system and by displaying
posters in public places of the target villages (Any
person within than 3 km of the work site).

-Do-

-Do-

-Do-

-Do-

6. Entitlement on Leave for workers according the
Shop and Office Employees (Regulation of
Employment and Remuneration) Act

-Do-

N/A

Contractor/
SCDP

-Do-

11

Implementing
Responsibility
Cost

Time Frame

Handling complains from community - Temporary Impact
Pedestrians,
1. Conducting GRC meetings once in month or when
Contractor/
vehicles,
needed with community representatives from site
Contractor Cost
-DoGMC/ SCDP
residential &
impact area
commercial
community and
workers of
construction site
2. Keep complaint registry at site office as well as
make complains
-Do-Do-DoLRC office
regarding
inconveniences
due to construction
works.
PMU- Project Management Unit, - RDA- Road Development Authority, MOH- Medical Officer Health, LA- Local Authority, N/A- Not Applicable, SSR- Social
Screening Report, GMC- Galle Municipal Council, GOSL- Government of Sri Lanka, LRC- Local Resettlement Committee.
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Annex 05: Pictorial Representation of Subproject

Photograph 01: Moda ela starting point at Julgaha Junction

Photograph 02: Moda ela crossing point of Wakwella road

Photograph 03: Moda ela, place at Lawyer’s house
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Photograph 04: Moda ela, crossing point at Koggalakade junction

Photograph 05: Proposed canal bank improvement point at Kandewatta road

Photograph 06: Kepu ela near to Kandewatta road
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Photograph 07: Modaela/Kepu ela near to Railway station

Photograph 08: Community consultation Meeting at Madawalamulla North Temple
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Photograph 09: Community consultation Meeting at Galwadugoda Temple
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