SOCIAL SCREENING
REPORT
Rehabilitation of Sky walkway at Rampart, Galle City

Strategic Cities Development Project
Ministry of Urban Development, Water Supply and Drainage,
4thFloor
“Sethsiripaya” – Stage 01
14.08.2015

Content
Page
1.
2.
3.
4.
5.
6.
7.
8.
9.

The Background
Socio- Economic Profile
Proposed Project
Methodology
Sub Project Description/ Project Justification
Identified Adverse Social Impact and Mitigation Measures
Positive Social Impacts
Monitoring Mechanism for Rampart Rehabilitation Project
Conclusion

02
04
05
10
11
13
14
14
15

Tables
Table 1: Existing situation and Proposed interventions of Subproejct
Table 02: Adverse social impacts and mitigation measures

Maps
Map 1: DSD area Kadawathsathara
Annexure
Annex 1: Social Impact Screening Report:
Annex 2: Approval for the project by Galle Heritage Planning Committee
Annex 3: G H Planing committee meeting Minute
Annex4:Design apprvovel letter –Galle Municipal Council
Annex 5: Approvel letter from CC & CRMD
Annex 6: Consultation Participants list
Annex 7: Construction Clearence from GMC’s Planning Commeette

1

16
18
20
22
23
24
25

1. The Background

Strategic Cities Development Project (SCDP) was launched by the Ministry of Urban Development,
Water Supply and Drainage Sri Lanka with financial assistance from the World Bank (WB). Kandy and
Galle cities development are being implemented under the 1st phase as pilot cities. Both cities
possess historical and cultural significance where untapped potential to attract local and international
tourism in the long run. SCDP is to achieve planned development in terms of provision of solutions to
the existing problems of the citizens living in outskirts of the townships and of the citizens utilizing the
township in day to day basis and implementation of sub project focused to provisions of value
addition to the cities. Greater Galle City Development Program (GGCDP) has designed to upgrade the
Galle city and several sub projects have been identified focusing project aims. Sky Walkway at Galle
Fort-Rampart rehabilitation and improvement is one of main sub projects under GGCDP to enhance
the local as well as foreign tourists’ attractions for historical, cultural and scenic beauty of the Fort.
Galle Fort is located at the extreme southwest corner of the island, in the southwest coast of Sri
Lanka, where the shoreline turns east towards Matara and Tangalle. The Fort, like most of the Forts in
Sri Lanka, is built on a small rocky peninsula, belonging to the sea as much as to the land. As it exists
today, it covers an area of 38 hectares (94 acres) and the distance from the capital city, Colombo to
Galle is about 113 kilometres (70 miles). A2 road, Southern highway and Rail track gives the land
route to Galle and Sea route is through the Galle Port at the Galle Harbour.
Map1: DSD Area of Kadawathsathra

Galle Fort
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1.1 Historical, Archeological and Architectural value of Galle Fort
Galle Fort, in the Bay of Galle on the southwest coast of Sri Lanka, was built first in 1588 by the
Portuguese and then extensively fortified by the Dutch during the 17th century from 1649
onwards. It is a historical, archaeological and architectural heritage monument, which even after
more than 427 years maintains a good appearance, due to extensive rehabilitation/ renovation
works done by Archaeological Department of Sri Lanka. The Fort has a colourful history, and
today has a multi-ethnic and multi-religious population (In Galle Fort). The Sri Lankan government
and many Dutch people who still own some of the properties inside the Fort are looking at
making Galle Fort one of the modern wonders of the world. The heritage value of the Fort has
been recognized by the UNESCO and the site has been inscribed as a cultural heritage UNESCO
World Heritage Site under criteria iv, for its unique exposition of "an urban ensemble which
illustrates the interaction of European architecture and South Asian traditions from the 16th to
the 19th centuries. The Galle Fort, also known as the Dutch Fort or the "Ramparts of Galle",
withstood the devastating effects of 2004 Tsunami which damaged part of coastal area of the
Galle town. Since then it has been restored.

Plate 01: View of the Galle Fort in Sri Lanka in 1754

This is the harbour where the Portuguese made their first landing in 1505. This was the beginning
of the Fort’s history, which was built by the Portuguese, along with a Franciscan chapel (now
mostly in ruins) inside the Fort in 1541. The Fort also, in later years, served as prison camp to
incarcerate Sinhalese natives who opposed the Portuguese.
In 1640, the events took a turn with the Dutch entering the fray joining hands with King Rajasinhe
II to capture the Galle Fort. The most prominent buildings in the Fort complex were the
Commandant's residence, the arsenal and the gun house. Other buildings erected in the Fort
catered to trade and defense requirements such as workshops for foreigners, carpentry, smithy,
rope making and so forth. They also built an elaborate system of sewers that were flooded at high
tide, taking the sewage away to sea.
The British took over the Fort on 23 February 1796; one week after Colombo was captured. Sri
Lanka remained a British colony formally from 1815 till it became an independent island nation in
1948.
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Plate 2: Aerial view of the present Galle Fort

2. Socio- Economic profile
The Galle city (population 112,252, over an area of 16.5 square kilometers (6.4 sq mi)) has
developed around the Galle Fort area which covers around 38 hectares (94 acres). Galle Fort
belongs to Kadawathsathra divisional secretariat division and 96-D Fort Grama Niladari division.
The total residential population of Galle Fort is about 2500.
The story of the Fort is well illustrated by many signages and plaques, which provide information
about each monument. There are many Moor families who live inside this Fort (they dominate
the trade) along with Sinhalese. Three Christian churches, three mosques and one Buddhist
temple are situated in Fort as religious places. About 275 housing units and more than 400
business structures are established in Fort currently. There are many government institutions in
Fort such as schools, court house, government offices and museums. They are; Southland Girls’
School, All Saints’ boys school and Arabic school. In addition to that, Police training school,
Magistrate Court, District Court, Deputy Inspector General’s- Police office, Road Development
Authority office, Bank of Ceylon, Peoples’ bank, Provincial Engineering service department, Army
camp, few government lodges, Archaeology department office and three museums are the main
institutions located within the Fort and there are few private bank branches in Fort.
In, general about 2000-3000 local and foreign visitors visit the Fort daily and it may vary during
the peak seasons of the foreign tourists’ arrival and the period of school vacations. Except visitors
and the residents, about 6000 local populations come to Fort for their day today needs. During
schools’ days, this population increases up to 12,000.
Seven Boutique hotels, Gems shops and more than 230 tourism related business constitute the
major income generating activities in Fort mainly focusing foreign visitors. According to Galle
Heritage records, 62 mobile vendors and 82 three-wheeler taxi drivers have been registered
under Galle municipal council as well as Galle Heritage foundation office. Mobile vendors are
mainly engaged in selling handicrafts made out of wood, and sea shells , handloom cloths, other
garments and various kind of drinks and food items like ice-cream, sweet meats, king coconuts,
groceries etc. 10-15 tour guides earn their daily incomes by helping the foreign visitors. However,
they are neither formally trained nor have been officially registered. In addition, five male youths
engage in diving near ‘Paninagala’ and earn considerable income from the visitors.
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1. Proposed Project
Strategic Cities Development Project (SCDP) is implemented by the Ministry of Urban
Development, Water Supply and Drainage with funding assistance from the World Bank to
provide solutions to existing problems of citizens living in the outskirts of the township and of the
citizens utilizing the township in day to day basis. In the meantime, SCDP launches the sub project
to provide value addition to the cities.

Plate 3: Galle Rampart Layout

After four centuries of Galle Fort erections, Dutch, British interventions were performed to
maintain the Rampart. After independence in 1948, Department of Archaeology, Sri Lanka and
Galle Municipal Council carry out the maintenance work. After UNESCO’s declaration of the Galle
Rampart as a world heritage, any rehabilitation and maintenance work should be lined up with
UNESCO and Archaeology department’s guidance. Proposed rehabilitation activities basically
synchronize with historical characters of Rampart.
Proposed sub project contains the rehabilitation of following segments of the Rampart. They are;
1. Upper and Lower Rampart- 3.3 km length
Upper and Lower Rampart walkway is lying along the outer edge of the Galle Fort adjacent to the
sea. Tourists are more favour of walking on this path. Visitors use this pathway since many
decades and it has become degraded and eroded. Many places of the walkway gets flooded
during rainy season due to lack of drainage facilities . Currently, few Hotels owners in Galle Fort’s
maintenance works but it is not up to acceptable level and some use weedicides to control grass.
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After applying of weedicides whole vegetation is damaged and soil erosion is occurred as removal
of soil cover. Since many years, there is no any rehabilitation programmes implemented.
Therefore sound rehabilitation programme as well as operation & maintenance programme need
to be introduced to protect the Fort and at the sametime increasing tourists’ attraction and
comfort for pedestrians.

Plate 4: Degraded Rampart Walkway

2. Rehabilitation of Nine Number of Bastion Points
Bastions were the locations which constructed for security purposes of Fort in Dutch era.
Historical evidence reveals that conservation of these points are essential with rampart
development as tourist attraction for these places are high. There are ten number of bastians
indentified to preserve and they are Utrecht Bastian, Flag Rock Bastian, Triton Bastian, Neptune
Bastian, Clippenburg Bastian, Aeolus Bastian, Star Bastian, Moon Bastian and Sun Bastian. Of the
ten bastions, SCDP has proposed to preserve nine Bastions and Aeolus Bastian is currently
controlled and maintained under the authority of armed forces. Therefore no intervention to be
proposed for preservation.
3. Three number of Dungeons
Except few Dungeons, most of them are degraded due to poor protection and conservation
involvement. They are out of bound for visitors due to its’ poor conditions. Some Dungeons have
converted to tourist information centres and business places. It is a good practice to protect
them. Therefore renovation of three Dungeons is included to the proposed project.
4. Rock Garden
Most of the local and foreign visitors use this place. This is a large vacant land and it can be
developed up to a nice Garden by landscaping. Existing condition is not attractive to users. New
proposal is planned to create nice garden environment by using existing rock boulders and the
topography.
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Plate 5: Current view of proposed rock garden

5. Gun Powder House
This ancient place also is out of bounds for visitors as it is in a dilapidated condition. After
renovation of this building, visitors’ attraction will be enhanced.
6. Drainage system
In the past, there had been a good underground drainage system covering the entire Fort area. A
few decades ago this systems had collapsed and system is not functioning well now. During rainy
season, a major part of the lower area of the Fort gets flooded. It’s an inconvenient situation for
both visitors and residents. This drainage system is diverted to sea via 8 main outlets and they
are now blocked with sand. In functioning situation, these outlets are washed off by sea waves
automatically. During low tide period sand accumulation at the waste water outlets gates occurs
and during high tide period the accumulated sand and all waste material wash off to sea by
waves. But this system was disturbed by construction of a sand barrier by the Coast Conservation
Department. These outlets need be renovated.

7. Public toilets near new gate.
There is only one public toilet situated in Galle Fort now. Nearly 4000-6000 visitors visit the Fort
and public sanitary facility should be improved. Therfore a new public toilet complex is planned
to be constructed near the Police and near new gate of Fort.
Especially the sub project rehabilitation activities have identified to conserve the existing
structures while improving;
 Drainage Improvements
 Improving ventilations systems
 Structural strengthening
Table 01: Existing situation and Proposed interventions of Subproejct
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Subproject
Component
Identified for
Intervention

No

1

Specific Issue/s and Problem/s
associated with the Subproject
Component

 Average condition of the area need
to be upgraded with improvements
to lawn and walkway.
 Areas constructed with steps to
form a crescent like platforms are
under-utilized and neglected.
 There are a few places having
physical barriers (later constructed)
Upper
and
blocking entry to rampart walk.
Lower Rampart Significant erosion of rampart wall
3.3 km length
in many places.
 Rampart walk is disconnected at
few places.
 Poor drainage condition and water
logging after heavy rains.
 No lighting system established
thoughout the walkway.

Proposed Intervention/s
 Damaged turf area needs
rehabilitation.
 Area around platforms needs to
be paved as per the drawings.
 Avoid the barrier for accessing
rampart walkway.
 Eroded embankments to be
reconstructed.
 An overhead walkway connecting
either sides of the rampart walk
is proposed in order to maintain
continued walk along rampart.
(refer drawing)
 Rehabilitation of drainage system
of walkway.
 Installation of new lighting
system along the walkway.

2

 Paving : 30 % of stone paving is
damaged
 Guard walls : relatively in good
condition
 Built in seats: need to be repaired.
 Existing paving has two different
materials (stone and burnt bricks)
which should be preserved.
Rehabilitation of
 Bastian walls have considerably
Nine Number of
washed away by the sea waves.
Bastion Points
 Platform is uneven without a
proper ground finish, has a few
water logging places.
 A historical monument located at
the center of the Bastian needs to
be conserved.
 Ramps leading to main road needto
be renovated.

 30% of paving needs to be
replaced to match with the
existing paving blocks.
 Renovation of guard wall to be
done complying with
conservation principles.
 New seat to be introduced while
existing ones are renovated
 Renovation of the Bastions walls
 Entire surface to be renovated
preventing water logging and
improving surface drainage.
 Adequate lighting to be provided
to highlight the monument.
 Ramp from main road to be
improved. (Refer drawing)

3

Three number  Door and windows are damaged
of Dungeons
 Perish the interior plaster

 Re-fixing damaged doors and
windows
 Re-plastering the interior walls

4

Rock Garden

 No any maintenance except weed
controlling
 Visitors do not commonly use the
place
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Landscaping the Garden

5

6

7

Gun
House

Powder  Perish the interior plaster and the
roof plaster

 Covering the entire Fort premises
well designed underground
drainage system is found where
some parts of it are still
functioning.
 This was mainly designed for
surface water drainage where the
collected water is sent to the ocean
from east, west and south boarders
Drainage system
of the rampart.
 With later improper interventions
this network has become
underutized.
 Specially 08 main drain outlets
towards the sea are blocked with
sand barriers and created
unpleasant environment during
rainy days as well as waste water
drainage.
 Considering the entire length of the
rampart it does seem the number
of toilets are less but depending on
the sensitive nature of the context
constructing toilets should be
minimal as the service component
it encounter is complicated to
Public
toilets
handle with a historical setting.
near new gate.
 But at the moment one dungeon
has been converted to a toilet
which is located from 10-12 feet
below the walking level.
 Access is limited due to this height
constraint even though the place is
facilitated with a series of steps.
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 Re-plastering the interior walls
and roof







No intervention proposed for
Fort underground drainage
system during 1st phase
Remove the sand at blocked
sea outlets of drainage system
and repair them for proper
functioning

Construct a set of toilets within
an identified location close to
rampart.

4. Methodology
The screening was based on primary data collected during field visits and discussions conducted
with the people who are living subproject area. Data
collected included project’s impacts on
livelihoods of people in the surrounding area and temporary or permanent disturbance to livelihoods;
and willingness of the affected parties. The primarily as well as secondary data were collected from Galle
Heritage Foundation, Archaeology Department and Galle Municipal Council. The implementation of this
project, do not have any permanent adverse impacts on the people. There will be considerable positive
benefits on people’s livelihoods, conveniences for tourists (Visitors) and increases the attraction of
rampart users. Individual interviews were conducted with users of rampart, people who are engaged in
livelihood activities within the rampart area and the line agencies responsible for maintenance of
rampart. All data were properly documented. Relevant secondary data were also collected from the
Department of Archaeology, Divisional secretariat , Galle Municipal Council and Galle Heritage
Foundation.
Project Partners Agencies Involving with Project
There are many individuals agencies act as the project partner agencies. They are;
o
Galle Heritage Foundation
o
Department of Archaeology
o
Galle Municipal Council
o
Urban Development Authority
o
Coast Conservation Department
o
Central Environmental Authority
o
Central Cultural Fund
Galle Heritage Planning Committee is formed with the representatives of the above mentioned agencies
and the committee is responsible for planning, implementation and the operation of the proposed
project. The Galle Heritage Planning Committee endosed by the Chairman, has given the clearance for
the proposed project (Annex 02- Gall Heritage Committee Chairman’s letter). The minutes of the
committeemeeting and the participants’ list are also attached herewith as Annex 03. GMC has given
construction approval for new construction components of public toilets with the concent of the
Department of Coast Conservation and Coastal Resource Mamagement Department (Annex 04 & 05).

Consultation Programme Performed (Annex 06)
Many approaches were applied for the consultation programme. They are;
1. Individual consultation of selected mobile vendors
2. Group discussion with mobile vendors and owners of business establishments
3. Group discussions with PPAs such as Galle Municipal Council, Galle Heritage Foundation,
Archaeology Department and Coast conservation Department
4. Site visits conducted with planning, technical and safeguard divisions of PMU

5. Sub Project Description /Project justification
After four centuries of building the Fort, rampart and other prominent structures remainin poor
condition due to lack of maintenance. Upper and Lower Rampart walkway is disconnected in many
places and it is not safer for visitors to walk along the rampart. The surface of the Rampart walkway is
10

also in a poor condition and walking is inconvenient. All Bastions, Dungeons, Gun Powder house,
Rocky Garden are to be rehabilitated keeping its historical value. According to records of the the
Tourist Board Sri Lanka, 1.5 million foreign tourists arrived in Sri Lanka in 2014 and a considerable
number of them visited down south coastal regions. Most of foreign tourists visiting south coastal
area also visit the Galle Fort and use the rampart. Annually large numbers of foreign and local tourists
visit this area. Fort drainage system was built during Dutch era was functioning for a long time with
frequent maintainence but currently it is malfunctioning and create flooding during rainy season. It
affects the residences in Fort, tourists, government officers and their clients. Flood creates
disturbances to both livelihood activities and day today work of people while tourist also face
inconveniences. Therefore drainage system should be rehabilitated to overcome the above issues.

Plate 6: Eroded walkway bunds
Rehabilitation works focuses on;
1. Accessibility-due to use of the Rampart walkway by public for long period of time without proper
maintenance it has eroded. Considering the current status of walkway, it needs to be further
upgraded in different degrees at deferent points as to facilitate walking convenience along the
Rampart
2. Connectivity- Proposed development scenario, consider about connectivity of rampart walkway
in two different ways. One is to improve the connectivity of upper rampart and Improve outer
links with rampart because of discontinue of existing rampart by several places. Steps and
footpaths are the main components of connectivity to be established.

3. Visibility- Galle Fort is sitting at the most appropriate physical location in order to serve its
original purpose of security in ancient time and function. Yet surrounding physical context has
been changed immensely due to rapid urban growth with the time and functionally it does not
operate as a Fort any more. Therefore its visibility does not stand as strong as it was in the past.
Among many historical findings belongs to Dutch era in world, Galle Fortstand as a living
monument being a robust piece of architecture which brings many historical layers to present
making Galle one of the unique places on earth. Fort’s historical, architectural, physical visibilities
are more important for designing works of the sub project.
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Plate 7; Current status of walkway

4. Public amenities- Seating facilities and resting areas for rampart users, entertainment facilities
and specially parking facilities get in to account as public amenities. Proposed sub project will be
focusing on all those facilities for local and foreign tourists.
5. Physical Improvement- Currently some part of the embankment on both sea and land sides are
damaged. This is significant at star bastion and upper rampart near flag rock bastion. There is
high elevation from sea level to upper rampart walkway at these two places. This elevated soil
bund has built with high angle ramping and regularly this area is subjected to erosion. Then
rampart walkway should be improved for strengthening where the places have degraded. These
needs to be urgently addressed followed investigation. Damaged portion at the star bastion need
high level structural improvements as the magnitude is vast and structurally.
6. Drainage- Covering the entire Fort premises well designed underground drainage system is found
where some parts of it are still functioning. This was mainly designed for surface water drainage
where the collected water is sent to the ocean from east, west and south boarders of the
rampart. With later improper interventions this network has become underutilized. SCDP has
recignized this improvement since drainage system effect on sustainability of subproject.
Embankment needs to be properly treated with turf laid on surface for controlling soil erosion.
7. Sustainability- Any intervention proposed should be in line with sustainable principals for their
long life in terms of usability, visual quality and aspects of maintenance. Apart from these internal
aspects of environment, social, cultural and historical sensitivity would be an integrated part.
SCDP is willing to facilitate to plan the quality assurance of sub project activities and Operation &
maintenance concept in collaboration with Galle Heritage Foundation, Archaeology Department,
Gall Municipal Council and Civil societies in the Fort.
8. Conservation- Dutch Fort in Galle dates back to four of centuries. The importance of its composite
layers in history is a living archive. This makes it highly sensitive in conserving evne the tiny
detailsof physical environment. This is the most important design concept regarding the
rehabilitation work.
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6. Adverse Social Impacts and Mitigation Measures
Table 2: Adverse social impacts and mitigation measures

Subproject

Adverse Impacts

Temporary
1. Rehabilitation of  Disturbances for
Upper
and
walking for
Lower walkway
tourists as well as
64 mobile
Vendors during
construction.
2. Rehabilitation of
two
Bastions
and
two
Dungeons

3. Construction of
new
Toilet
(Comfort
Centre)

4.Rehabilitation of
common utility
building







Mitigation Measures

Responsibilit
y

Time
Frame

DPD/
Local
Before Starting
the
 Construction
schedule PMU
construction
should be split and APD (Social)
Contractor
pedestrians and vendors
have a chance to use
optional foot path for
walking.

During
the  Contractor will be early
construction
informed to
make
period
precautions by sprinkling
considerable
water
in
regular
number
of
intervals, display
sign
people
get
boards
and
use
exposed to noise
machinery
with
low
and dust particle
noise. (BOQ has allocated
pollution.
cost for these operations).

Before
DPD/
Local starting the
PMU
construction
APD (Social)
Contractor

 Advices to contractor to
During
keep all drain outlets in
During
Implementa
clean at every time and
construction
Local tion period
store the material as per DPD/
period
the
consultants’ PMU
construction
APD (Social)
recommendations.
materials
and
Contractor
removed debris
storing may be
caused
Flood
effect.
During
No adverse or temporary Grievances
No Impacts on the
redress
project
impact identify regarding
livelihoods of the
committee
period
livelihood of surrounding
people.
area.
If
there
are
complaints regarding this
project, GRC involvement
can be introduce to
overcome the issues.
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7. Positive Social Impacts
The benefits of the subproject will be as follows;
1.
2.
3.
4.
5.
6.

Conservation and preservation of the historical value and appearance of Fort
Convenience for walking along rampart
Provide safety for pedestrians
Provide aesthetic value for rock garden
Provide sanitary facilities for visitors of Fort
Increase the tourist attraction and income increases to mobile vendors, three-wheeler taxi drivers
and other businesses.
7. Avoid flood damages of the area during the rainy seasons
8. By improving drainage, develop good healthy environment in the area for residents as well as
visitors
9. Allocate enough parking facilities for visitors’ vehicles

8. Monitoring Mechanism for Rampart Rehabilitation Project
There should be strong monitoring mechanism to oversee the progress of subproject activities, specially
inputs, outcomes and Impacts. Monitoring mechanism will help to take remedial action as appropriate.
Progrees review meetings, reporting, site visitings are the components of monitoring system it guide to
better performance of subproject.
A strong monitoring mechanism can be performed in several layers in designing stage, implementation
stage and maintenance stage of subproject. Responsibility of monitoring in several layers is hadled by
1. Project Management Unit (PMU)/ Local PMU
2. Galle Heritage Planning Commetee (Project Partner Agency- PPA)
Galle Heritage Planning Commete was formed with representatives from the following institutions
i.
Department of Archaeology Galle Municipal Council
ii.
Galle Heritage Foundation
iii.
Urban Development Authority
iv.
Coast Conservation Department
v.
Central Environmental Authority
vi.
Central Cultural Fund
3. Safaguard Officer Appointed by Contractor/ Contractor
The monitoring tools proposed for Rampart rehabilitation subproject to be used are;
 Monthly progress review meetings
 Construction progress review meetings
 Periodic site visits
SCDP planned to introduce Weekly/Monthly progress reports formats. Contractor will recruit a Safeguard
officer to monitor the social and environment safeguard activities during subproject implementation.
LPMU conduct periodic site inspection and produce a report on safeguard matters and LPMU is
responsible for prepare monthly progress reports and forwarding to PMU. In addition to that, Log book
will be maintained at construction and it will be helpful to continues monitoring system. Monitoring
specially oversee the Construction Plan, Environment Management Plan, Social Safeguard
Implementation Plan, Procument Plan, Operation & Maintenance Plan as well as construction activities
and safeguard issues raised.
14

9. Conclusion

The investment for the rehabilitation of sky walkway at ramparts is a productive infrastructure with
several social benefits. However, there will be some temporary disturbances during the construction
period. with experiencing small scale temporarily social impacts. All the information provided in
this report ensures that there is no violation of World Bank policies OP 4.10 and OP 4.12 in any
means by investing in this development project. But this project site is mainly based in historical and
cultural sensitive area. Galle Heritage Planning Committee has already given the approval for proposed
project and they will monitor the implementation process of project under the guidance of UNESCO and
Department of Archaeology and it is determined that sub project is Categorized as C project, no RP is
required.,Therefore, it is recommended to move forward to the next steps of the project.

Prepared by:

W.K.G.Jayantha
(APD-Social)
Date: 09th Sep. 2015
Recommended by:

Pradeep Hettiarachchi
(Deputy Project Director /Social, SCDP)
Date: 11th.Sep. 2015

Approved by:

Archt. Anura Dasanayake
(Project Director, SCDP)
Date: 11th Sep. 2015
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Annex 1
Social Impact Screening Checklist:
Probable Involuntary Resettlement Effects

Yes

Will the sub-project include any physical construction
work?
Does the sub-project include upgrading or
rehabilitation of existing physical facilities?
Is the sub-project likely to cause any damage to or loss
of housing, other assets, resource use?
Is the site for chosen for this work free from
encumbrances and is in possession of the
government/Municipality?

No

Not
Known

Details
New toilet complex
proposed to construct



is





If the site is privately owned, will this be purchased or
obtained through voluntary donation?



If the land parcel has to be acquired, is the actual plot
size and ownership status known?
Is land for material mobilization or transport for the
civil work available within the existing plot/ Right of
Way?
Are there any non-titled people who living/doing
business on the proposed site for civil work?
Will there be loss of /damage to agricultural lands,
standing crops, trees?

Galle Fort is a world heritage
site and GMC, Galle Heritage
Committee and Archeology
Department of Sri Lanka
manage it
Not relevant






Will there be loss of incomes and livelihoods?
Will people permanently or temporarily lose access to
facilities, services, or natural resources?
Does the Urban Local Body have its own procedures for
land acquisition?
Are there any previous land acquisitions under this
subproject?



Temporary disturbance to
pedastrians who use the
walking pathway



General procedure under LAA



Any indigenous people affected?



Whether the affected land/structure owners likely to lose
less than 10% of their land/structure area.



If so, are these land / structure owners willing to
voluntarily donate the required land for this sub-project?

Not relevant



Is any temporary impact likely?
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Zero structural damage

such as dust, noise, and
alteration of accessibility

N/A

N/A

N/A

Public utilities affected

N/A

No of squatters affected

N/A

No of other structures
affected

Forestland required in
Sq. m.

required in Sq. m.

Governmental and

No of

In Sq. m.

Land owners
losingmorethan10% of
Land area
N/A

No of shops affected

N/A

No of houses affected

Urban
Upgrading

Private and required

Project

of the Sub

Components

E. Estimates of Specific Impacts

N/A

N/A

F. Information on Affected persons
Any estimate of the likely number of households that will be affected by the sub project?
[ √] No.[ ] Yes. If yes, approximately how many? ………………………………….
No. of HHs losing <10% of their productive assets
(land/cowshed/shops)………………………
No. of HHs losing 10% or more of their productive assets?...................................

Are any vulnerable households affected? [√] No. [ ]Yes. If yes, please briefly
describe their situation with estimate numbers of HHs?
What are the needs and priorities for social and economic betterment of vulnerable
people who are affected by this project?

H. Decision on categorization
After reviewing the answers above, it is determined that the sub project is:
[ ] Categorized as an A project, a full resettlement plan is required
[ ] Categorized as a B project, a short resettlement plan is required
[√] Categorized as an C project, no RP is required, Only Due Diligence Report
is required
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Annexure

2

–

Confermation

letter

from

18

Chairman

of

Galle

heritage

committee

19

Annex 03: Galle Heritage Planning Committee’s Meeting Minutes and List of Participants
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Annex4:Design apprvovel letter –Galle Municipal Council
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aaAnnex: 05 Approvel letter from Coast Conservation and Coastal Resource Mamagement Department
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Annex 06: Persons who participated in the consultation
SN
Name
01 Mr. Sugath
02

03
04
05
06

Mrs. L.R.
Hettiarachchi

Designation
Deputy Director
Town Planner

Mrs. Wasanthi
Additional
Archaeology
Nanayakkara
Director
Department
Mrs. Priyadarshani Explorer Officer
Site In charge
Mr. Pathmasiri
Office
Mr. Prasanna

Store Keeper

08

Eng. Damitha
Dissanayake
Mr. Wijesiri

Municipal
Engineer
Work Supervisor

09

Mr. Abeythunga

10

Mrs. Hemali

11

Mr. Tharanga
Liyanarachchi

12

Mr. Chiranga

13

Mr. Jagath

14

Mr.A.G.Dayaratna

15

M.L.P.Nimal

07

Institution
Urban
Development
Authority

Matters Discussed
1. Propossed subproject is match with
UDA’s Master development plan

1. Archaeology Department’s guidance for
proposed subproject
2. Department requirements to be
considered for subproject
3. History of Galle Fort and Archaeolgy
department’s involvement for Fort
management works

1.Drainage and waste water management
of Galle Fort
2. GMC’s involvement for day to day
Galle Municipal maintenance works of Fort and issues
Council
raised
3.Community facilities to be improved
Chief
Revenue
4. Basic information of mobile vendors,
Inspector
Registered business (tourist and other)
5. Government and private institutions
established in Fort
Coastal
1.Management of waste water/drainage
Field Officer
Conservation
outlets of Fort
Department
Project Planning
1.Basic information of mobile vendors,
Officer
Registered businesses (tourist and other)
Galle
Heritage 2.Government and private institutions
Foundation
established in Fort
3.Local and foreign visitors to Fort and
Tour Guide
their favourations
4.Heritage information and management
Mobile Vendor
1. Mobile vendors information
Mobile Vendor 2.Positive and negative impacts of
President/
Association
proposed project for their livelihood
Vendor
3.Consent for subproject
4. Individual informations of moile
Mobile Vendor
vendors
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Annex 7: Construction Clearence from GMC’s Planning Commeette

25

26

